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Snow, Garrett & Company
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Honorable Mayor and Members of the City Council
City of Weatherford, Texas

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the City of Weatherford, Texas, as of and for the
year ended September 30, 2009, which collectively comprise the City's basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the City of Weatherford's management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govertrment Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of Weatherford, Texas, as of September 30, 2009, and the respective
changes in financial position, and cash flows, where applicable, thereof and the respective budgetary comparison
for the General Fund for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 19, 2010, on our
consideration of the City of Weatherford's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance.  That report is an integral part of an audit performed in accordance with Govenrment Auditing
Standards and should be considered in assessing the results of our audit.

The management's discussion and analysis, the schedule of pension funding progress for the retirement plan, and
the schedule of other pension employee benefits funding progress for the retiree health plan are not required parts
of the basic financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted principally
of inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City of Weatherford's basic financial statements. The introductory section, combining and individual nonmajor
fund financial statements, and statistical section are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combining and individual nonmajor fund financial statements
and schedules have been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we express no opinion on them.

Snow, Garrett & Company, CPA's
March 19, 2010
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Governmental activities.  The City of Weatherford's total net assets related to
governmental activities decreased by $24,654.  Key elements of this decrease are as
follows:

Q Charges for services decreased by $385,486 (13.1%) and from sales taxes by
$524,316 (5.7%) from the previous year. Such decreases are believed to exist
because of the slowed economic situation facing the City as well as the nation
at this time.

As the economic condition started to deteriorate during fiscal year 2009, staff
and City Council made immediate reduction adjustments to all budgets to
operate within resources available. Obligations for funds from the hotel/motel
occupancy tax fund had been made and fund balance was available for a
planned drawdown to accomplish budget objectives even though significant
reductions in the collections of the tax were realized. Reductions appear to be a
result of the economic conditions as well as reduced natural gas drilling in the
area.

Expenses and Program Revenues - Governmental Activities
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Revenues by Source - Governmental Activities
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Business-type activities. Business-type activities increased the City of Weatherford's net
assets by $4,549,486. Key elements of this increase are as follows:

During the prior fiscal year the nation experienced a significant spike in the
natural gas rate market over the sulrmaer of 2008. This had a direct impact on
the electric function of the Weatherfurd Municipal Utility. The power that the
City purchases is directly tied to this commodity price. The City has had a long
standing power cost adjustment factor that directly passes the cost of the power
to the actual customers that use the power. Such a spike in thd market was the
significant reason why electric expenses increased 34.3% and hence revenues
increased 35.7% from 2007 to 2008. During 2009 the City implemented a rate
stabilization reserve and a natural gas management strategy to better protect the
utility to market volatility. During 2009 the electric expenses decreased 9%
and hence revenues decreased 10.7%.

Continued healthy ga'owth of the utility customer base, as noted in schedule 20
of the Statistical Section, resulted in positive outcomes for the areas of water
and sanitation. Wastewater had an approximately 3% decrease in both revenues
and expenses fi'om the prior year.

Expenses and Program Revenues - Business-type Activities
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Revenues by Source - Business-type Activities
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Financial Analysis of the City's Funds

As noted earlier, the City of Weatherford uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds.  The focus of the City's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the City's financing requirements.  In particular,
unreserved fund balance may serve as a useful measure of a government's net resources
available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City of Weatherford's governmental funds
reported combined ending fund balances of $50,721,714, a decrease of $25,363,247 in
comparison with the prior year. This decrease is primarily attributable to the previously
mentioned capital improvements being made from previously issued c.o.'s and g.o.'s.
Approximately 20% ($10,157,141) constitutes unreserved fund balance, of which
$9,735,031 is available for spending at the government's discretion and $422,110 is
designated for net OPEB obligation costs to date as detailed in Note 8. The remainder of
fund balance is reserved to indicate that it is not available for new spending because it has
already been committed 1) to fund street, park, and other capital improvements
($39,729,440), 2) to pay debt service on tile City's general obligation debt ($751,802), 3)
for inventory ($30,975), and 4) for other purposes ($52,356).

The general fund is the chief operating fund of the City of Weatherfurd. At the end of the
current fiscal year, unreserved fund balance of the general fund was $9,067,892, while
total fund balance was $9,098,867.  As a measure of the general fund's liquidity, it is
useful to compare unreserved fund balance to total fund expenditures. Unreserved fund
balance represents 42%, or approximately 153 days of total general fund expenditures.

The fund balance of the City's general fund increased overall by $400,863 during the
current fiscal year. However, the general fund unreserved and undesignated fund balance
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Snow, Garrett & Company
CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and City Council
City of Weatherford, Texas

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City of Weatherford, Texas, as of and for the
year ended September 30, 2009, which collectively comprise the City's basic financial statements and have
issued our report thereon dated March 19, 2010.  We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reportin.q

In planning and performing our audit, we considered the City of Weatherford's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the City's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the City's

internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent or detect misstatements on a timely
basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely
affects the City's ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that a misstatement
of the City's financial statements that is more than inconsequential will not be prevented or detected by the
City's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the City's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other" Matters

As part of obtaining reasonable assurance about whether the City of Weatherford's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts.  However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.
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