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August 3, 2010

To: Honorable Mayor and City Council Members:

In accordance with Chapter 102 of the Local Government Code and the City of Weatherford Code of

Ordinances Chapter 8 Section 1-8-5 (g), the proposed 2010-2021 Annual Budget for all departments

governed by the City Council of the City of Weatherford, is herewith submitted for review and

consideration. The Weatherford Municipal Utility Fund is presented under another document to the

Weatherford Municipal Utility Board. The following is a discussion of the purpose, objectives, and

guidelines considered in the preparation of the budget, and an overview of major revenues and
expenditures.

PURPOSE OF BUDGET

This budget document serves as the Annual Operating Plan of the City of Weatherford. The budget

process is designed to produce a management-oriented budget document providing financial control,

management information, planning and policy development.

The budget establishes levels of service, determines the allocation of municipal resources, and serves as

an operational tool and planning guide. The accounts of the City are organized on the basis of funds,
each of which is considered to be a separate accounting entity. Each fund can be generally thought of as

revenues, and the operations of each fund are maintained using a set of self-balancing expenditures.

City resources are budgeted to the individual funds by activity and are controlled within the individual
fund.

The purpose of the budgetary process is to identify and assure compliance with policies dictated by

state law, the City Charter, City Ordinances, and administrative procedures. The aim of these policies is

to achieve long-term stability and a positive financial condition. These guidelines give direction to the

administration and finance staff in planning and directing the City's day-to-day financial affairs and in

developing financial recommendations to the City Council.  These guidelines set forth the basic

framework for the overall fiscal management of the City.  Operating independently of changing
circumstances and conditions, they assist in the decision-making process. They provide guidelines for

evaluating both current activities and proposals for future programs by preserving the long-standing
principles, traditions and practices which have guided the City in the past and have helped maintain

financial stability. The scope of these policies span accounting, auditing, financial reporting, internal

controls, operating and capital budgeting, revenue management, cash and investment management,















City of Weatherford
20t0-20tl General Budget Calendar

Date

7-Apt-10

Responsibility
Dept, Heads /
FD / CM

13-Ju1-10

27-Ju1-10

27-Ju1-10

27-Ju1-10

27-Ju1-10

3-Aug-10

3-Aug-10       CC / CM (Special)

8-Aug-10       FD

1-Jun-10       FD / CM

June 1-7, 2010  CM

9-Jun-10       PCAD

Dept. Heads /
lune 7-25, 2010 FD/CM

June 25-July 27, FD
2010

24-May-10

April 19 - April   Dept. Heads /
30, 2010        FD/IT

Dept. Heads /
10-May-10     FD

15-May-10     PCAD

17-May-10     FD

Dept. Heads/
FD

CC

PCAD

FD

CM

CC

CM / CC

Action                Authority/Explanation
Distribute Budget Forms and
Worksheets

Meeting to Discuss IT Needs
For Each Department

Baseline Budgets Submitted
to Finance
Preliminary Assessment
Values Expected
Preliminary Revenue
Estimates
Vehicle / Equipment
Replacement Requests
Submitted to Finance
Finance Department Submits
Budget Requests to CM
Budget Review
Preliminary Assessment
Values

Budget Request Discussions

Compile and Print Proposed
Budget
Presentation of Community
Organizations Receiving City
Funds and Review of Hotel
Occupancy Revenue Uses and
Main Street Program

Certified Appraisal Roll

Revenue Estimates Updated

Budget Message Prepared
Pre Budget Discussion

Submit Proposed Budget

Budget Work Session         City Manager publically reviews proposed budget.

Tax Code 26.04 Date taxing unit must publicize effective tax

Publish Effective Rate        and rollback rates, unencumbered fund balances, debt
3bligation schedule and other applicable items (or soon
after).

Tax Code Section 26.01 Chief appraiser must certify
=stimate of taxable value for City.

Tax Code Section 26.01 Last day for Chief appraiser to
:edify appraisal roll to each taxing unit.

3ode of Ordinances Section 1-8-5 (g) City Manager is the
'Act as budget officer and as such to prepare and submit to
:he governing body, prtor to the beginning of each fiscal
ear. A budget of estimated income and proposed

.=xpanditures for the ensuing year, showing in as much detail
as practicable the estimated amount required for the efficier
3peration of each department of the city government under
is (her) supervision and the reason for such estimated

axpenditures and be responsible for its administration after
adoption.



City of Weatherford
2010-2011 General Budget Calendar

Date         Responsibility Action                  Authority I Explanation
Discuss Tax Rate, Take

10-Aug-10     CC           Record Vote, and Schedule
Public Heating
Publish Notice of Budget

20-Aug-10     FD           Public Hearing

13 &20Aug-10 FD
Notice of Public Hearing on
Tax Increase

Tax Code Section 26.06(b) The notice of a public hearing
may not be smaller than one.quarter page of a standard
size or a tabloid-size newspaper, and the headline on the
notice must be in 24-point or larger type. The notice must
contain a statement in the following form: "NOTICE OF
PUBLIC HEARING ON TAX INCREASE..."

7 & 14 Sep-10

First Reading of Budget and
14-Sep-10     CC

Tax Rate Ordinances
Code of Ordinances Article 1 Section 1-7-7 (b) Levying

Second and Final Reading of taxes - Three votes. Ordinances providing of the
iassessment and collection of taxes require the approval

21-Sep-10       CC               Budget and Tax Rate          3f two-thirds of the members of the council. Tax Code
Ordinances                   Section 26.05 Last day for taxing units to adopt 2009 tax

rate.

3ode of Ordinances Section 1-8-5 (i) The manager, in

1-Oct-10         CM               File and Implement Budget    addition to the foregoing subsection shall make and file a
budget as required by state law. State Law Reference 

R.C.S. art. 689-a13 et seq.

7-Sep-10         CC (special)        Public Hearing Budget        Opportunity for community to participate in budget
:)rocess.

7-Sep-10 CO (special)

FD

CC 1st Public Hearing Tax Rate

2nd Public Hearing Tax Rate

Notice of Vote on Tax Rate

24-Aug-10

Tax Code Section 26.05 (d) The governing body of a
taxing unit other than a school district may not adopt a tax
rate that exceeds the lower of the rollback tax rate or the
effective tax rate calculated as provided by this chapter
unti] the governing body has held two public headngs on
the proposed tax rate and has otherwise complied with
Section 26.06 and Section 26.065.

Tax Code Section 26.05 (d) The governing body of a
taxing unit other than a school distdct may not adopt e tax
'ate that exceeds the lower of the rollback tax rate or the
effective tax rate calculated as provided by this chapter
until the governing body has held two public hearings on
the proposed tax rate and has otherwise complied with
Section 26.06 and Section 26.065.

Tax Code Section 26.06 (d) At the public hearings the
governing body shall announce the date, time, and place
of the meeting at which it will vote on the proposed tax
rate. After each hearing the governing body shall give
notice of the meeting at which it will vote on the proposed
tax rate and the notice shall be in the same form as

rascribed by Subsections (b) and (c), except that it must
state the following:"NOTICE OF TAX REVENUE
INCREASE..."
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City of Weatherford Organizational Structure          Effective 01/2010



City of Weatherford

2010-2011 Program of Services

COMBINED BUDGET SUMMARY - ALL FUNDS

UNDESIGNATED
FUND BALANCE

10/1/2010

ESTIAtATED    TRANSFERS FROAI        AVAILABLE        ESTtAIATED
REVENUES        OTHER FUNDS        RESOURCES    EXPENDITURES

UNDESIGNATED
TRANSFERS TO   FUND BALANCE

OTttER FUNDS           9/30/2011

GeneralFund                                $   8,969,915

Special Revenue Funds:

State Forfeiture Fund                               43,732

Federal Forfeiture Fund                           242,775

Weatherford Beautification Fund                      2,391

TCDP- WfordAerospace Grant Fund

TCDP - SFX Grant Fund

Municipal Court Technology Fund                   23,354

A 'unieipal Court Building Security Fund              33,844

Municipal Court Juvenile Case Mg Fund

HotelMotel Tax Fund                             295,747

Chandor Gardens Fund                            178,697

Library Special Revenue Fund                       74,587

Animal Shelter Special Revenue Fund                   6,258

General Debt Servlce Fund                         1,361.155

Capital Projects Funds:

General Capital Projects Fund                   (1,332,129)

Park Development Fund                          83,712

Series 2006 C.O. Fund                            352,624

Series 2007 C. O. Fund                         (11,560,356)

Series 2007 G. O. Fund                            931,077

Series 2008 C.O. Fund                            820,016

Solid Waste Enterprise Fund                        2,008,556

Doss Permanent Libra Fund                         50,536

$  18,192,290    $     4,023,502    $ 31,185,707    $ 23,163,811    $     64,564    $  7,957,332

5,050

30,500

5

13,875

22,368

22,146

16,645

17,720

450,500

168,900

11,198

5,068

3,108,990

48,782            15,000

273,275                     251,000

2,396        2,396

13,875           13,875

22,368          22,368

45.500          23,000

50.489          30,413

17,720           17,105

746.247         289,715

451,502          284,085

86,242           10,000

11,326           10,000

718,236        5,188,381        4,207,303                         981,078

2,996,223

50,025

200,000

2,000

500

2,671,186

100

500,000                                                               1,639,0942,164,094          525,000

133,737          133,737

352,624         352,624

(11,360,356)

933,077         933,077

820,516         820,516

4,679,742        1,717,898

50,636

505,442      (11,865,798)

1,994,215         967,629

457          50.179

$   2 5867491     $  27,985 289     $     5 346 100     $  35.917.880    $  32.822.923     $  2.816r813    $     278.144

NOTE: FY2011 Rolling unused previously appropriated constmetinn in progress capital budgets forward and only appropriating new funds through the budget ordinance.

103,905

457

33,782

22,275

22,500

20,076

615

252,135                    204,397

I67,417

76,242

1,326



CITY OF WEATHERFORD

2010-11 ANNUAL BUDGET
PROPOSED EXPENDITURES - ALL FUNDS

ALL OTHER FUNDS

SOLID WASTE FUND

10.4%

GENERAL FUND

65.2%

DEBT

11.8%

FUNDS

9'2
AN DOR GARDENS

FUND

0.8%

HOTEL/MOTEL TAX

FUND

1.5%

TOTAL EXPENDITURES

$35,639,736





Overlapping Property Tax Rate 2010-2011

PC

Average Home Taxable Value

Total Tax Bill

City Portion of Tax Bill

$ 124,468

$  3,076

$   577

For $48.09 a month Weatherford Citizens Currently Receive:

o24 Hour Police Protection

o24 Hour Fire Protection

°Maintenance of all City Streets

oAccess to over 300 Acres of Public Park Space

oMaintenance of 1,482 Street Lights

°Access to over 98,996 Library Holdings

°Animal Control Services

°Building Inspection & Permitting Services

°Environmental Health Services

°Code Enforcement Services



2010 TML Tax/Debt Survey

For Texas Cities 15,000-30,000 Population
Ranked According To Ad Valorem Tax Rate

Cit
Big Spring
Alvin
Mercedes
Taylor
8alch Springs
Brownwood
Orange
Greenville
Angleton
Ennis
White Settlement
Harker Heights
Benbrook
3elton

Midlothian
Little Elm
Groves
Corsicana
Pampa
Leander
Denison
Watauga
Nederland
Plainview
Kerrville
Average
Bay City
Portland

Pads
Universal City
Converse
Brenham
Hutlo
Weatherford *
Seguin
Saginaw
Stephenville
Mineral Wells
Kyle
Cibolo
Lake Jackson
t lice
West University Place
3olleyville
Gatesville
Mount Pleasant
University Park
Humble
Forney
3ainesville

Population
25,233
22,853
15,131

18,509
23,350
20,402
19,494
27,200
18,761

19,506
16,400
25,417
24,000
18,893
16,850
24,947
15,733
26,463
17,887
27,650
24,103
24,350
17,422
23,000
22,946
20,619
18,450
18,560
26,539
18,376
17,610
15,270
17,000
27 50
26,394
20,295
18,150
17,450
26,103
18,000
27,614
19,010
15,583
23,950
15,732
15,202
24,853
15,000
15,223
16,569

Taxable
547,133,633
921,511,600
458,038,494
735,272,613
691,043,892
700,043,727
755,904,362

1,278,942,408
702,324,823

1,338,874,430
598,380,940

1,349,811,225
1,457,205,145

724,623,780
2,122,200,197
1,475,240,792

744,293,198
1,197,943,796

474,655,463
1,705,760,000

937,004,900
1,027,284,114

945,031,470
726,205,239

1,670,985,367
1,228,058,731

636,582,733
863,789,635

1,505,498,821
931,090,790
763,931,988
985,448,026
760,687,691

11780,557,640
1,343,746,071
1,187,936,180

894,236,300
596,756,875

1,331,496,566
1,098,022,316
1,460,686,450

828,829,474
4,080,199,820
3,723,153,527

328,998,122
812,892,853

5,986,007,682
1,285,460,060

932,992,138
770,209,478

Rate
1.013243
0.803600
0.790000
0.790000
0.760000
0.745200
0.745000
0.710000
0.706000
0.695000
0.686037
0.677000
0.657500
0.655000
0.650000
0.634490
0.627500
0.627200
0.626930
0.600420
0.594072
0.580800
0.578000
0.568500
0.562500
0.540888
0.629340
0.526374
0.520000
0.519636
0.515000
0.504200
0.499154
0.463600
0.460000
0.449115
0.443500
0.438530
0.424000
0.410000
0.390000
0.370000
0.358750
0.355900
0.340000
0.310000
0.265480
0.200000
0.068054
0.064900

G.O. Debt
13,635,000
8,911,413,

29,242,000i
10,666,935
3,955,000

14,210,000
20,806,975

5,053,706
23,457,9571

8,300,000
2,080,000

10,745,000
8,590,000

60,972,308
22,885,000

8,530,000
7,135,000
5,930,658

40,875,000
7,430,000
4,365,000
5,120,000

12,634,100
9,485,000

10,680,400
6,066,000
4,079,000

16,645,000

101650,000

32,911,892
12,745,000
3,065,000
3,075,000

49,904,276
18,555,000
18,190,368
9,400,000

54,380,000
13,195,000

415,000
190,000

22,551,000

Ce ificates
of Obligation

1,085,000
10,215,775
29,242,000
22,925,782

4,905,000
20,535,000

6,760,000
9,375,000
1,942,394
6,444,296
9,875,000

42,535,000
1,995,000

10,820,000
6,945,006

26,780,000
5,285,000

28,945,000
13,184,265
32,025,000

5,145,000
8,000,000

14,515,000
8,685,000

28,119,225
12,409,997

3,775,000
7,355,000

26,700,000
32,831,771
58,130,000

9,565,000
8,316,865

7,877,418
3,305,000

14,379,632
4,275,000

13,140,000
1,470,000
5,405,000
3,670,000

15,060,000
31,600,439

4,950,000

Debt Per
Capita

583.36
836.97

3,865.18
1,814.94

379.44
1,006.52
1,075.72
1,109.63

372.91
1,532.98
1,108.23
1,755.32

530.83
1,027.36
4,030.70
1,990.82

878.09
1,363.41
1,068.65
2,636.63

521.72
507.80

1,127.02
377.61

1,225.45
1,242.98

718.70
397.57
402.44
330.10
232.44

2,838.57
1,931.28
2,542.70
1,246.95
1,099.29

627.10
176.22

2,213.60
1,214.44
1,179.47

719.36
4,332.93

612.32
36995
253.91

1,004.00
2,075.84
1,659.79

* Debt per capita after TxDOT reimbursement $603.94.



2010 TML Tax/Debt Survey

For Texas Cities 15,000-30,000 Population
Ranked According To Debt Per Capita

city
University Park
Mineral Wells
Converse
Mount Pleasant
Universal City
Gatesville
Angleton
Plainview
Balch Springs
Portland
Paris
Watauga
Denison
Benbrook
Bkg Spring
Weatheff'ord !Deb less TXOOT re onad31rity)

Colleyville
Stephenville
Bay City
Alice
Alvin
Groves
Humble
Brownwood
Belton
Pampa
Orange
Saginaw
White Settlement
Greenville
Nededand
Lake Jackson
3ibolo
Kerrvilie

,verage
3eguin
3orsicana
-nnis

3ainesville
Harker Heights
]'aylor
-lutto

_ittle Elm
=orney

<yle
eatherfotd Full )

Leander
Brenham
Mercedes
Midlothian
West University Place

Population
24,853
17,450
17,510
15,202
18,376
15,732
18,761
23,000
23,350
18,500
26,539
24,350
24,103
24,000
25,233
27,05O
23,950
18,150
18,450
19,010
22,853
15,733
15,000
20,402
18,893
17,887
19,494
20,295
16,400
27,200
17,422
27,614
18,000
22,946
20,619
26,394
26,463
19,506
16,569
25,417
18,509
17,000
24,947
15,223
26,103
27i050
27,650
15,270
15,131
16,850
15,583

Taxable
5,986,007,682

596,756,875
763,931,988
812,892,853
931,090,790
328,998,122
702,324,823
726,205,239
691,043,892
863,789,635

1,505,498,821
1,027,284,114

937,004,900
1,457,205,145

547,133,633
1;780,557,640
3,723,153,527

894,236,300
636,582,733
828,829,474
921,511,600
744,293,198

1,285,460,060
700,043,727
724,623,780
474,655,463
755,904,362

1,187,936,180
598,380,940

1,278,942,408
945,031,470

1,460,686,450
1,098,022,316
1,670,985,367
1,228,059,731
1,343,746,071
1,197,943,795
1,338,874,430

770,209,478
1,349,811,225

735,272,613i
760,687,691

1,475,240,792
932,992,138

1,331,496,566
1,7801557,640
1,705,760,000

985,448,026
458,038,494

2,122,200,197
4,080,199,820

Rate
0.265480
0.438530
0.515000
0.310000
0.519636
0.340000
0.706000
0.568500
0.760000
0.520374
O.520OOO

0.580800
0.594072
0.657500
1.013243
0,463600
0.355900
0.443500
0.529340
0.370000
0.803600
0.627500
0.200000
0.745200
0.655000
0.626930
0.745000
0.449115
0.686037
0.710000
0.578000
0.390000
0.410000
0.562500

0.540888
0.460000
0.627200
0.695000
0.064900
0.677000
0.790000
0.499154
0.634490
0.068054
0.424000
0.463600
0.600420
0.504200
0.790000
0.650000
0.358750

G.O. Debt

3,075,000
4,070,000

190,000
6,066,000

415,000
5,053,706

3,955,000

10,680,400
4,365,000
7,430,000

10,745,000
13,635,0001
10,650,000
13,195,000
3,065,000
9,485,000
9,400,000
8,911,413
8,530,000

8,590,000
5,930,658

14,210,000
12,745,000
8,300,000

20,806,975
5,120,000

18,190,368
18,555,000

12,634,100
32,911,892

7,135,000
23,457,957
22,551,000

2,080,000
10,666,935

22,885,000

49,904,276
10,650 000
40,875,000
16,645,000
29,242,000
60,972,308
54,380,000

Certificates
of Obli lation

3,670,000

5,405,000
1,942,394
8,685,000
4,905,000
7,355,000

8,000,000
5,145,000
1,995,000
1,085,000
5 688,479
1,470,000
8,316,865
3,775,000
4,275,000

10,215,775
5,285,000

15,060,000
20,535,000
10,820,000
13,184,265
6,760,000
9,565,000
9,875,000
9,375,000

14,515,000
14,379,632
3,305,000

28,119,225
12,409,997

28,945,000
6,444,296
4,950,000

42,535,000
22,925,782
32,831,771
26,780,000
31,600,439

7,877,418
58,1301000
32,025,000
26,700,000
29,242,000

6,945,000
13,140,000

Debt Per
Capita

176.22
232.44
253.91
330.10
369.95
372.91
377.61
379.44
397.57
402.44
507.80
521.72
530.83
583.36
603,94
612.32
627.10
718.70
719.36
836.97
878.09

1,004.00
1,006.52
1,027.36
1,068.65
1,075.72
1,099.29
1,108.23
1,109.63
1,127.02
1,179.47
1,214.44
1,225.45
1,242.98
1,246.95
1,363.41
1,532.98
1,659.79
1,755.32
1,814.94
1,931.28
1,990.82
2,075.84
2,213.60
2,542.70
2,636.53
2,838.57
3,865.18
4,030.70
4,332.93

TxDOT reimbursement of transportations projects is set at a maximum dollar amount of $52,443,521. This is planned to go
directly to reduce certificate of obligation debt issuance.



CITY OF WEATHERFORD

PROPERTY TAX ASSESSED VALU ES

r
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CITY OF WEATHERFORD

HISTORICAL PROPERTY TAX RATES
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CITY OF WEATHERFORD
POPULATION GROWTH OF 33% IN TEN YEARS
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General Fund
This fund is the chief operating fund of the City. It is used to account for all financial resources except those
required to be accounted for in another fund, This fund is accounted for on the modified accrual basis of
accounting. Revenues are recorded when available and measurable, and expenditures are recorded when the

liability is incurred.

WHERE DOES THE MONEY COME FROM?

GENERAL FUND REVENUES & TRANSFERS

Other
Charges for Services  3.3%                                  Sales Tax

4.2%                                                    35.9%

Gross Receipt

11.3%

Municipal Crt. Fines

3.4%
dministration Fee

1.8%

Building Permit Fee
1.6%

Propert
22.5% Utility Transfer

16,3%

TOTAL REVENUES & TRANSFERS - $21,715,792

WHERE DOES THE MONEY GO?

GENERAL FUND EXPENDITURES & TRANSFERS

General Government         Non-Departmental
8,90/0                       11.3%

Transportation & Public
Works

13.9% Police

29,4%

San ation
0.7%

4.7%

Recreation
1.9% Finance

3.3% dcipal & Community
Fire                              Services

19,2%                                  6.6%

TOTAL EXPENDITURES & TRANSFERS - $23,228,375
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City of Weatherford
2010-2011 Program of Services

GENERAL FUND SUMMARY (01)

Actual          Actual         Approved           Amended        Proposed
2007-08         2008-09           2009-10             2009-10          2010-11

BEGINNING FUND BALANCE $  7,745,450  $  8,698,006  $   7,284,466  $     8,683,972  $   8,901,005

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue
Transfers and Other Sources
Intergovemmental Services

16,495,429         16,231,683            16,461,451                15,601,869           15,728,894
663,464       431,331         556,740          386,010        468,300
357,990       331,035        303,763          395,690        248,623
920,535       953,815        929,228          949,162        936,621
857,715       676,973        727,500          644,703        721,852
468,962       347,828        184,500           93,378         88,000

2,773,486     2,761,905       2,733,575        2,821,752      3,617,348
886,251       945,679        481,311          481,311        406,156

Total Revenues

A VAIL.ABLE RESOURCES

23,421,832    22,680,249     22,378,068       21,373,875     22,215,792

31,167,282    31,378,255     29,662,534       30,057,847     31,116,797

EXPENDITURES
Genera/Government
Finance
Community Development
Public Works
Parks & Recreation
Police
Fire
Public Library
Non-Departmental

2,507,212           2,098,971              2,038,532                 1,996,340            2,067,949
750,316       765,439        725,717          760,165        773,445

1,565,226     1,795,192       1,505,354        1,556,610      1,523,127
4,042,446     3,695,046       2,830,899        2,726,646      3,403,523

548,171       525,547        546,667          547,434        450,842
6,386,630     6,459,744       6,410,666        6,697,394      6,832,332
3,933,129     4,485,118       4,415,754        4,616,920      4,463,107
1,052,129     1,104,810       1,149,800        1,177,253      1,090,213

769,027     1,160,548       1,098,278          956,218      2,559,273

Total Expenditures

Transfer to Debt Service Fund
Transfer to Other Funds

Total Expenditures & Transfere

ENDINGFUNDBALANCE
Days
Operating Revenues
Operating Expenses
NetOpera ng

90 Days of Operations
Overage ! (Shortage)
Days Available

21,556,286    22,090,415     20,721,667       21,034,980     23,163,811

351,298       603,868         71,207           71,207         64,564
561,692                        18,848           50,655

22,469,276    22,694,283     20,811,722       21,156,842     23,228,375

$ 8,698,006 $ 8,683,972 $  8,850,812 $   8,901,005 $  71688;422
38

$  21,215,792
$  20,853,600
$  362,192

$   5,141,984
$ 2,74 438

48



City of Weatherford
2010-2011 Program of Services

GENERAL FUND REVENUES (01)

Actual           Actual        Approved        Amended       Proposed
2007-08          2008-09          2009-10          2009-10          2010-11

Total Taxes

207-Occupational
208-Solicitors Permit
210-Building Permits
212-Seismic/Drilling
214-Pound Fees

229-Health/Safety
299-Other

Total Licenses & Permits

Intergovemmental Revenue

301-Federal Grant
303-State Grant
330-Local Grant

Total Intergovernmental Revenue

Licenses & Permits

1 lO-Current Taxes
111-Delinquent Taxes
112-Penalty & Interest
125-Sales Tax
127-Mixed Beverage Tax
131-Gross Receipts Tax

Taxes

$    4,662,503     $    4,978,136     $    4,938,177     $   4,936,010     $    5,003,257
84,822        75,667        78,211       104,225        89,213
96,570        78,792        71,935        92,068        84,719

9,166,195     8,641,879     9,047,413     7,893,437     7,984,705
45,662        53,505        44,953        60,541         67,000

2,439,677           2,403,704           2,280,762           2,515,588           2,500,000

161495,429         16,231,683         16,461,451         15,601,869         15,728,894

1,963          2,325          1,000          1,000          1,000
547          1,626           300          1,000           300

548,975       298,817       450,000       282,275       350,000
5,334                                       12,500

81,724        71,144        57,040        88,125        75,000
39,286        46,139        35,000        27,710        27,000

5,635         11,280        13,400        15,400         15,000
663,464       431,331       556,740       386,010       468,300

112,153                                       79,190
40,732       111,121         80,000        91,942

205,105       219,914       223,763       224,558

357,990       331,035       303,783       395,690       248,623

74,421
174,202

Charges For Services

403.Zoning
404-Inspections
405-Sale of Maps & Publications
407-Certification & Photostats
408-Economic Development Services
409-County Animal Shelter Services
411-Swimming Pool
412-Facility Rental Fees
422-Firat Monday Parking
423-Public Market Rental
425-Firat Monday Rental
428-Athletic Program Fees
429-Recreational Program Fees
430-Parking Meters
431-Loading Zones
460-1nterlibrary Loan Fees

Other

50,574        40,834        43,000

300           151           100
4,821         7,132         5,000

171,734       176,532       179,353
331,577       364,735       370,261
84,259        85,947        80,000
25,144        32,058        23,000

84,981        100,414       100,414
136,978       104,871        100,000
20,977        33,465        20,000
6,013         4,523         6,000
2,028         2,045         1,000

600          600          600
549           508           500

16,000         16,000
9,000         10,000

400           100
5,500         5,000

177,437       181,168
370,261       370,339

80,000                 80,000
38,100        33,500
5,950         6,000

100,414       100,414
95,000       100,000
42,000        25,000

8,000         8,000

600           600
500           500

Total Charges for Services           920,535      953,815      929,228      949,162      936,621



GENERAL FUND REVENUES (Cont.)

Actual          Actual       Approved       Amended      Proposed
2007-08         2008-09         2009-10         2009-10         2010-11

Fines & Forfeitures

501-Municipal Fines
502-Library Fines
503-Library Title Replacement Fee
508-Returned Check Charges

Total Fines & Forfeitures

828,844       646,393       700,000       617,203       694,352
23,637        25,621         23,000        23,000        23,000
4,597         4,499          4,000         4,000         4,000

637           460           500           500           500

857,715      676,973       727,500       644,703      721,852

Transfers And Other Sources

810-Proceeds from Lease/Purchase
819-Transfer from Other Funds
823-Transfer from Off-site Water Sales

824-Utility Systems Revenue Fund

Total Transfers and Other Source

Intergovemmental Services

909-Utility Systems Admin. Services
910-Solid Waste Admin. & MainL Services

Total Intergovernmental Services

Total Miscellaneous Revenue

601-Interest Income
602-Net Change in Fair Value-Investments
604-Sale of Fixed Assets
608-Cont[ibutions
612-Sale of Salvage
638-Concessions
651-Other

Miscellaneous Revenue

230,322        55,471       120,000        20,000        25,000
688

98,824                       102                  10,000                 18,878                 10,000
10,226         3,373         3,500         3,500         2,000
16,811                       1,000         1,000         1,000

585
110,091       288,297        50,000        50,000        50,000

466,962       347,828       184,500        93,378        88,000

350,000       350,000       350,000       350,000     1,350,000
46,136        36,654        15,000        13,500        10,000

2,377,350     2,375,251     2,368,575     2,458,252     2,257,346

2,773,486     2,761,905     2,733,575     2,821,752     3,617,346

766,944       813,051       378,894       378,894       299,855
119,307       132,628       102,417       102,417       106,301

886,251       945,679       481,311       481,311       406,156

TOTAL  GENERAL FUND                     $  23,421,832     $  22,680,249     $  22,378,068     $  21,373,875     $  22,215,792



City of Weatherford
2010-2011 Program of Services

GENERAL FUND EXPENDITURES (01)

Actual          Actual       Approved       Amended        Proposed
2007-08        2008-09        2009-10        2009-10         2010-11

General Government

City Council 101
Administration 102
City Secretary 103
Planning & Development 106
Economic Development 104
Human Resources 107
City Attorney 702

$ 65,693  $    61,816  $    79,498  $    54,631  $      74,365
671,130       698,077       671,537       671,336        668,266
177,870

1,099,526       818,460       731,661       688,133        693,548
171,386       178,336       178,547       177,437        181,168
197,108       211,351       240,679       278,193        313,992
124,499       130,931        136,610       126,610        136,610

2,507,212     2,098.971      2,038,532      1.996,340      2,067,949

Finance

Administration 201
Accounting 204
Municipal Court 753

204,647       211,732       210.756       208,975        220,994
224,488       257,280       236,706       241,413        243,647
321,181       296,427       278,255       309,777        308,804

750,316       765,439       725.717       760,165        773,445

Municipal & Community Services

Administration 401

Facilities Maintenance 430
Public Market 463
Animal Control 502
Code Enforcement 511

364,410       298,647       200,138       201,384        141,342
548,989       718,131       534,245       562,224        610,467
141,009         1,227         3,350         2,760          3.350
510,818               539,141               570,564               590,448                 604,929

238,047               197,057               199,814                 163,039

1,565,226     1,795,192     1,505,354     1,558,610       1,523,127

Public Works

Administration 303
Field Services 305
GIS/Mapping 307
Traffic Control 309

Storm Drainage 311
Street Maintenance 433
Vehicle/Equipment Maintenance 473 ...

Parks 483

123,051       119,865      312,350      227,041        331,480
117,021        154,847        20,094        14,208         113,846
80,477        73,253

164,140       151,516       168,504       149,622         161,820
40,525        36,691

2,237,955     1,813,040     1,331,601      1,454,021       1,849,763
149,159       148,720       160,102       158,485         166,277

1,130,118           1,197,114               838,248               723,269                 780,337

4,042,446     3,695,048     2,830,899     2,726,646      3,403,523

Recreation

First Monday 462
Recreation 485

84,702        84,417        96,955        91,608         106,129
463,469       441,130       449,712       455,826        344,713
548,171               525,547               546,667               547,434                 450,842



GENERAL FUND EXPENDITURES (Cont.)

Actual          Actual       Approved       Amended      Proposed
2007-08        2008-09        2009-10        2009-10         2010-11

Police

Police Services 501
Police Grants

6,255,312     6,452,061      6,370,983     6,579,637       6,825,132
133,318                   7,683                 39,683               117,757                      7,200

6,388,630     6,459,744     6,410,666     6,697,394       6,832,332

Fire

Fire Protection Services 603

Fire Protection Grants
3,932,791      4,483,593     4,415,416     4,615,994       4,462,207

338         1,525          338          926            900
3,933,129     4,485,118     4,415,754     4,616,920       4,463,107

Public Library

Public Library 801
Library Grant

1,038,282     1,013,145     1,074,993     1,102,446       1,023,998
13,847        91,665        74,807        74,807         66,215

1,052,129     1,104,810     1,149,800     1,177,253       1,090,213

Non-Departmental

301-Audit Services
306-Parker County Committee on Aging
315-Weatherford Economic Development Corp.
341-Rape Crisis Program/Freedom House
345-Other
350-OPEB Contribution
357-Loss Bad Debts
359-Parker County Appraisal District

TOTAL EXPENDITURES

346.Transfer to Debt Service Fund

347- Transfer to Other Funds

TOTAL TRANSFERS

TOTAL EXPENDITURES & TRANSFERS

40,705        52,930        45,000        50,460          52,000
25,000        25,000        30,000        30,000          30,000

248,927       247,280       226,700       220,414        215,400
15,000        20,000        15,000        15,000          15,000

314,634       261,645       250,000       100,000       1,700,000
414,901       406,135       414,901         414,901

16,837         3,704         3,000         3,000          3,000
107,924               135,088               122,443               122,443                  128,972

769,027     1,160,548     1,098,278       956,218      2,559,273

21,556,286    22,090,415    20,721,667    21,034,980     23,163,811

351,298      603,868        71,207        71,207         64,564

561,692                        18,848        50,655

912,990      603,868        90,055       121,862         64,564

$ 22,469,276  $ 22,694,283  $ 20,811,722  $ 21,156,842  $  23,228,375



CITY OF WEATHERFORD

HISTORICAL GENERAL FUND REVENUES
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CITY OF WEATHERFORD

GENERAL FUND BALANCE
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Hotel Occupancy Tax Fund
This fund is used to account tor the City's hotel/motel occupancy tax that is legally restricted by state law, tor use
in convention center facilities, promotion of tourism, encouragement and promotion of the arts, and historical
restoration or preservation. Per the City of Weatherford Code of Ordinances Article 5 Chapter 6 as allowed by
Texas Tax Code 3 51, the tax is 7% of consideration paid by an occupant of a room in any hotel within the City
where the rate is $2 or more per day. This fund is accounted for on the modified accrual basis of accounting.
Revenues are recorded when available and measurable, and expenditures are recorded when the liability is
incurred.

WHERE DOES THE MONEY COME FROM?

HOTEL OCCUPANCY FUND REVENUES & TRANSFERS

Interest.

0.1%

TOTAL REVENUES & TRANSFERS - $450,500

WHERE DOES THE MONEY GO?

HOTEL OCCUPANCY FUND EXPENDITURES & TRANSFERS

Profession

1.7%

TOTAL EXPENDITURES & TRANsFERs - $541,850



City of Weatherford
2010-2011 Prog ram of Services

HOTEL/MOTEL TAX FUND (13)

Actual
2007-08

Actual
2008-09

Approved
2009-10

To lRevenues

105-Main Street Program
306-Professional Services
313-Chamber of Commerce (Tourism)
306-Historic Downtown Project (Grant Match)/1 st Monday

340-Parker County Fine Ads Assn. (TOTS)
340-Doss Histodc & Cultural Center
340-Texas Opry Theater
347-Transfer to Chandor Gardens Fund
346-Chandor Gardens Debt Service

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Expenditures

707,136

17,186

724,322

121,400
495,113

32,000
30,000

65,000
151,155

894,668         566,022         770,167         681,290         541,850

(170,3461       (109,687)       (216,667)       (270,790          (91,350)

846,570     676,224     644,404     566,537     295,747

676,224          566,537         427,737         295,747         204,397

113-Hotel/Motel Tax
320-TxDot Grant-Downtown Project
601-Interest Income

452,312

4,023

45 335

55,696
76,310

121,400

32,000
30,000

103,586
147,030

Revenues

550,000

3,500

55 500

120,654
112,432
121,400
100,000
32,000
30,000

105,913
147,768

Amended
2009-10

410,000

500

41 500

121,777
112,432
121,400

10,000
32,000
30,000

105,913
147,768

Proposed

2010-11

450,000

50O

45 500

85,065
9,250

121,400

32,000
30,000
12,000

103,905
148,230

Target Fund Balance 20% Operations
Reserved for OPEB

$  71,690
$  7,209

Available                                                                         $ 125,498
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CITY OF WEATHERFORD

2010-11 ANNUAL BUDGET

HOTEL/MOTEL TAX COLLECTIONS
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Chandor Gardens

This fund was established to account for expenditures related to the operations and maintenance of the facilities
and grounds at fihandor Gardens, Funding sources include tour and rental fees and transfer of funds from
hotel/motel occupancy tax cullections. This fund is accounted for on the modified accrual basis of accounting,
Revenues are recorded when available and measurable, and expenditures are recorded when the liability is
incurred.

WHERE DOES THE MONEY COME FROM?

CHANDOR GARDEN FUND REVENUES & TRANSFERS

Other
0,5%

Sa      ;oods        2.6%
0.2%

TOTAL REVENUES & TRANSFERS - $272,805

WHERE DOES THE MONEY GO?

CHANDOR GARDEN FUND EXPENDITURES & TRANSFERS

Capital

0.0%

Contractual Servic

19.7%

Operating Supplies

6.6%

TOTAL EXPENDITURES &TRANSFERS - $284,085



City of Weatherford
2010-2011 Program of Services

CHANDOR GARDENS FUND (35)

Actual
2007-08

Revenues

412-Facility Rental Fees
414-Labor Use Fees
435-Garden Tour Fees
437-Sale of Goods
601-Interest Income
608-Contributions

651-Misc,
825-Transfer from HotellMotel Tax Func

156,995

7,417
321

5,837
1,500

65,000

Actual
2008-09

149,821

6,831
818

952
430

1

103,586

Approved     Amended
2009-10       2009-10

160,000       160,000
800

7,000         7,000
700          1,500
600           367

1,100

1

105,913       105,913

Proposed
2010-11

160,000
1,000

7,000
5OO

4OO

103,905

Total Revenues

E oenditures

490-Chandor Gardens

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

23 070 262,439 274,213 27 681 272,805

216,075       226,806       268,836       269,569       284,085

21 075       22 806       25 836       26 569       284,085

20,995                 35,633                    5,377                   7,112                (11,280)

114,957       135,952       146,466       171,585       178,697

13 952       171,585       151,843       178,697       18 417

Target Fund Balance 20% Operations
Reserved for OPEB

$     56,817
$   14,418

Available                                                                              $ ,t = ,



















City of Weatherford
2010-2011 Program of Services

GENERAL DEBT SERVICE REQUIREMENTS

DESCRIPTION PRINCIPAL           INTEREST              TOTAL

Series 2000 G.O. Bonds
Series 2001 Certificates of Obligation
Series 2002 Certificates of Obligation
Series 2003 CertiFicates of Obligation
Series 2006 Certificates of Obligation
Series 2007 Certificates of Obligation
Series 2007 G.O. Bonds
Series 2008 C.O. Bonds

Total Bonded Debt Requirements

62,500      $   15,515      $   78,015
77,500                     21,768                      99,268
85,000           62,061           147,061

170,000                    116,137                    286,137

120,000                    160,538                    280,538

175,000        2,086,925        2,261,925
405,000         420,634          825,634
105,000          118,226         223,226

1,200,000        3,001,803        4,201,803

Current Lease Requirements

TOTAL GENERAL DEBT                       $    1,200,000      $ 3,001,803      $ 4,201,803





CITY OF WEATHERFORD
GENERAL OBLIGATION DEBT

Annual Principal & Interest Requirements - All Issues

2011

2012
2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

1,050,000.00
1,140,000.00

5,190,000.00

5,410,000.00

5,640,000.00

5,850,000.00

6,060,000.00

6,325,000.00

6,420,000.00

6,905,000.00

7,205,000.00

2,315,000.00
1,230,000.00'

1,075,000.00

1,125,000.00
1,175,000.00

805,000.00

0.00

105,000.00
110,000.00

115,000.00

120,000.00

125,000.00

130,000.00

135,000.00

145,000.00

150,000.00

155,000.00

160,000.00

170,000.00

175,000.00
185,000.00

190,000.00

200,000.00

210,000.00

215,000.00

1,519,787.01

1,493,Ill.51

1,464,227.38

1,333,822.13

1,219,515.13

1,077,516.38

956,610.88

806,716.13

662,905.38

516,489.13

358,864.25

201,563.25
147,449.38

116,428.13

87,806.50

57,921.88

26,683.13

4,590.25

1,495,353.26

1,466,575.88

L336 77.38

1,222,077.13

1,080,185.13

959,386.38

809,598.38

666,001.13

519,691.63

362,173.50

204,979.25
151,078.88

120,164.38

91,756.25

61,978.38

30,953.13
9,073.75'

4,590.25

4,170,140.27

4,209,687.39

8,105,504.76

8,085,899.26

8,064,700.26

8,016,902.76

7,961,209.26

7,942,717.26

7,752,597.01

7,938,662.63

7,928,843.50

2,837,642.13

1,672,613.76

1,468,184.38

1,46 784.88
1,463,875.01

1,050,756.88

224,180.50

$   64,920,000.00    $     2,795,000.00    $   12,052,007.83    $   10,591,894.07    $   90,358,901.90

CITY OF WEATHERFORD

GENERAL OBLIGATION DEBT

$10,00 000

$9,000,000

8,000,000

SLooo,ooo

$ 00 000

$5,oo ooo

$ oo ooo

$3,00 000

SZoo ooo

$1,000,000

$o

Annual Principal & Interest Requirements - All
Issues

INTEREST DUE 09/01

2Oll  2012  2013  2014  2015  2016  2017  2018  2019  2020  2021  2022  2023  2024  2025  2026  2027  2028

[] INTEREST DUE 03101       [] PRINCIPAL DUE 09/01       II PRINCIPAL DUE 03/03.



CITY OF WEATHERFORD

GENERAL OBLIGATION DEBT

Annual Debt Service Requirements - By Issue

2011       76,310.00      97.630.00       148,230.00       282,890.01       2gl,737.50

2012       77,965.00      99,065.00       143,555.00       285,555.63       276,937.50

2013       74,455.00     100,185.00       144,057.50       283.307.50       286,837.50

2014       75,775.00      96,105.00       144,617.50       281,187.50       286,337.50

2015       71,925.00      96,860.00       144,912.50       283,587.50       290,537.50

2016            0.00      97,327.50       I44,941.25       285,331.25       299,237.50

2017           0.00          0.00      144,645.00      281,512.50      341,637.50

2018           0.00          0.00      144,020,00      282,210.00      337.800.00

2019           0.00          0.00      143,145.00      282,310.00      343,327.50

2020           0.00          0.00      141.957.50      281,850.00      343,186.25

2021           0.00          0.00      140,455.00      285,712.50      337,605.00

2022           0.00 i         0.00      143,570.00      283,846.88      341,400.00

2023           0.00 I         0.00            0.00      281,35938      344,410.00

2024           0.00          0.00            0.00           0.00      419,000.00

2025           0.00          0.00            0.00           0.00      420,000.00

2026           0.00          0.00            0.00            0.00      415,125.00

2027            0.00           0.00            0.00             0.00             0.00

2028            0.00           0.00 i            0.00             0.00             0.00

$ 376,430,00  $ 587,172.50  $  1 728,106.25  $  3 680,668.65  $  5,365,116.25

2,238.425.00

2,281,425.00        820,321.26

6,172.425.00        819,07126

6,154.925.00        821,696.26

6,128,675.00        823,071.26

6,144,425.00        820,846.26

6,148,925.00        820,246.26

6,131,362.50        818,846.26

5,935,337.50        821,190.01 !

6,123,625.00        822,161.88

6,118,937.50                   821,870.00  i

1,021,250.00        820,143,75

0.00                   821,671.88

0.00        821,484.38

0.00        819,98438

0.00        822,06251

0.00        822,609.38

0.00              0.00

$  60,599,737,50  $  13,957,848.2

820,571.26       224,346.50

224,863.00

225,166.00

225,255.50

225,13150

224,794.00

224,243.00

228,478.50

227,287.00

225,882.00

224,263.50

227,431.50

225,172.50

227,700.00

224,800.50

226,687.50

228,147.50

224.18050

$  4,063,830.20

4,170,140.27

4,209,687.39

8,105,504.76

8,085,899.26

8,064,700.26

8,016,90Z76

7,961,209.26

7,942,717.26

7,752,597.01

7,938,662.63

7,928,843.50

2,837,642.13

1,672,613.76

1,468,184.38

1,464,784.88

IA63,878.01

1,050,756.88

224,180.50

$  9 3$ 901.90

CITY OF WEATHERFORD

GENERAL OBLIGATION DEBT

Annual Debt Service Requirements - By Issue

$8,500,(300

$8,coo,ooo

$7,500,000

57,000,000

56,500,O00

$6,000,00O

$5,500,000

$5,000,000

54,500,000

$4,000,000

53,500,000

$3,000,000

$2,500,C 0

$2,000,000

$1,500,000

$I,000,000

$500,000

5

2011  2012  2018  2014  2015  2016  2017  2018  2019  2020  2021.  2022  2023  2024  2025  2020  2027  2028

mGOSERIES2000     UCOSERIES2001     1COSER[E52002     WCOSERIES2003     COSERIES2006     mCO5ERIES2007     GOSERIFS2007     COSERIES2008
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City of Weatherford
2010-2011 Program of Services

GENERAL CAPITAL PROJECTS FUND (17)

Actual
2006-07

Actual
2007-08

Actual
2008-09

Total Expenditures

Revenues Over(Unde0 Expenditures

Beginning Fund Balance

Ending Fund Balance

Expenditures

Town Creek Trail Project
Love Street Park

Marshall Park Sprayground"

Tin Top Road, F20 to Bethel

Washington Drive, Texas to Holland Lake
Texas Drive, Adams to 1-20

Holland Lake Road to Foster Drive Prjct

Adams Drive from South Main East
Heritage Park / Miller Park  ....

Signal at Texas and Washington
Transfer for Utility Construction
General
Public Works Service Center

Total Revenues 946,295

13,7321
180,801

14,400

385,334

203,061

47,100

315,742

31,584

1,191,754

(246,459)

7,901,254

7,654,795

433,964

29O
11,041

500,000

245,001
68,130

4,019
561,692

678,842

5,024
477,626

8,600

584,264

15,214
83,080

6,100

15,949

25,218

1,221,075

(342,233;

7,654,795

31 562

_Revenues

601 - Interest Income
651 - Miscellaneous (including Natural Gas Lease)

320 - Grant Revenue (Town Creek Trail)
822 -Transfer from General Fund
833 - Transfer from Solid Waste Fund^

54,085
153,034

20 120

70,955

103,396

197,999

19,300

1,000,000
274,597

1,140,255

806, 503

(2,599,383)

7,312,562

4,713,179

Approved
2009-10

45,000

45,0OO

307,000

30 000

62,000)

1,702,451

1,440,451

Amended
2009-10

8,250
140,000

148,250

3,996,325

1,129,390

125,000

455,893
486 950

6,193,558

(6,045,308)

4,713,179

(t,332,129)

Proposed
2010-11

5,000
120,000

2,871,223

500,000

3,496,223

25,000

500,000

526,000

2,971,223

(1,332,129

1,63&094

Reserve for Pass Through Toll Projects and Cash Flow needs of Town Creek Trail Project
Available for Future Projects

1,000000
639,094

~ $1,466,515 received on 11/10/2005 from Chief Oil & Gas, $68,130 on 12/06/2007 from Devon, and $18,470 on 05/26/2009.
Continue to receive royalties. In FY2009 also received $80,000 from Lowes for reimbursement agreement on road project.
^ $4,950,000 received on 10/31/2005 for landfill sale.
....  Expenses exceeded budget by $8,940 in FY2009.

Timing difference that we have budgeted entire project for Town Creek Trail but will get reimbursed as we go through the project
even though this document shows it all for FY2011.









City of Weatherford
2010-2011 Program of Services

SERIES 2007 C.O, FUND (42)

Actual
2006-07

Actual
2007-08

Actual
2008.09

Total Revenues

S Denton-Hwy 180 to SH 2552
SH 171/51-1-20 to Causbie Road
EB Frontage Road-SH 171 to FM 2552
EB Frontage Road-S, Bowie to FM 1884
WB Frontage Road-FM 1884 to S. Bowie
SH 171/51-1-20 to FM 1884
Debt Issuance Costs
General Costs
Transfer to General Debt Service Fund

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

E

932,784
47,251,188

48,183,972

42,476
134,532
543,511

35,294
34,436
66,657

1,337,732

194,838

45,989,334

45,98 334

Interest Income
Debt Proceeds/Other

1,555,841

1,555,841

10,877
255,572

1,476,651

79,430
62,9731

113,912

1,303,569

3o2,984

(1,747,1431

45,989,334

44,242,191

Revenues

1,252,615

1,252,615

5,290,052
1,594,613
8,601,432

126,183
141,196
292,382

52,286
1,195,411

17,293,555

(16,040,940

44,242,191

28,20 251

Approved
2009-10

480,000

40 ooo

3,840,993
2,259,582

16,413,532
3,708,065
3,710,038
8,079,651

850,407
1,656,818=

40,519,086

(40,039,08

(4,527,34

(44,568,429j

Amended
2999-10

720,000
24,552

744,552

3,840,993
2,259,582

16,413,533
3,708,065
3,710,038
8,079,651

837,479
1,656,818

40,508,150

(39,761,607

25,201,251

Grouped Projects

Proposed
2010-11

200,000

200,000

505,442

505,442

05,44

(11,560,35

Options for funding solutions:
Reserve General Capital Projects Fund
Reserve Solid Waste Fund
Remainder of 2006 CO's
Remainder of 2007 GO's
Remainder of 2008 CO's
Debt Issuance'
Total

$1,000,000
$600,000
$352,624
$933,077
$820,516

$8,259,581
11,865,798
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Solid Waste Enterprise Fund
All expenses associated with the operation and maintenance of the City's Solid Waste Collection System are
accounted for in this fund. Its purpose is to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the City Council is that cost of providing services to the
general public on a continuing basis be financed or recovered primarily through user charges. Revenues to
support the system are derived from monthly collection fees and special brush pickup fees. A new curbside
recycling collection program was implemented in October 2009 and revenues associated with the landfill
royalties began in May 2009 and are expected to continue until 2025 or the closure of the landfill. Accounting
records for the Solid Waste Fund are maintained on the accrual basis.

WHERE DOES THE MONEY COME FROM?

SOLID WASTE FUND REVENUES & TRANSFERS
SPECIAL BULK PICKUP

FEES

FEES

1,9%

0.3%

SALE OF REFUSE BAGS        _ RECYCLING

0.4%                            COLLECTION FEES

0,8%

TOTAL REVENUES & TRANSFERS - $2,671,186

WHERE DOES THE MONEY GO?

SOLID WASTE FUND EXPENDITURES & TRANSFERS

LANDFILL DISPOSAL

5.5%

GENERALFUNC
SERVICES

3.9%

TOTAL EXPENDITURES & TRANSFERS - $3,712,113



City of Weatherford
2010-2011 Program of Services

SOLID WASTE ENTERPRISE FUND SUMMARY (08)

Actual
2007-08

Actual
2008-09

421-Sanitation Collection Fees
424-Recycling Collection Fees
427-Sale of Refuse Bags
432-Brush Pickup Fees
433-Special Pickup Fees
437-Sale of Carts
601 -Interest

605-Royalties
651 -Other Miscellaneous
800's-Transfers from Other Funds

E_ Loenditures

443-Solid Waste/Brush Collection
306-Other Professional Services (905)
343-Transfer to General Fund (905)
332-Administrative Charges (905)
337-Waste Disposal Fees (905)
352-Interest Expense (905)
356-Depreciation Expense (905)
350-OPEB Contribution (905)
Transfer to Other Funds

Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Non-Budgetary Working Capital Adjustments
Beginning Working Capital Balance

Ending Working Capital Balance

Total Revenues

1,803,887

16,940
68,482
38,377

53,008

2,518

1,983,212 =

1,052,940

350,000
119,307
175,318

214,764

1,912,329

70,883

124,254
1,350,377

1,545,514

Revenues

1,812,728

16,519

51,002
27,614

10,857

281,006
50,905

2,250,631

1,204,826

350,000
132,628
195,366

86,172
28,257

1,997,249

253,382

(14¢ 73
1,545,514

1,652,161

Approved
2009-10

1,841,866
45,000
14,583
45,000
33,135
55,000
15,000

700,000
500

37,696

2,767,760

1,415,792
6,000

350,000
137,251

210,846

214,764
28,441

2,363,094

424,686

1,491,362

1,91 048

Amended
2009-10

1,842,400
21,700

9,400
49,579
20,050
30,830
2,750

615,292
2,050

594,051

1,304,720
6,000

350,000
137,251

196,6641

214,764
28,257

2,237,656

356,395

1,652,161

2,006,556

Proposed
2010-11

1,851,612
22,424
10,000

50,000
30,000

1,650
3,500

700,000
2,000

2,671,186

1,399,792

1,350,000
144,215
203,677

86,172
28,257

500,000

71 113

(1,040,927

2,008,556

967,829

Reserve for Capital Equipment Replacement

Target Fund Balance 20% Operations

Total Available

$  359,360

$ 442,423

$ 165,846
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City of Weatherford
2010-2011 Personnel Schedule

Positions            Seasonal/
Full-Time On Hold Part-Time Temporary Total

General Government

City Council
City Administration

Economic Development
Planning & Development

Human Resources

City Attorney

Municipal & Community Services
Administration

Public Market
Facilities Maintenance

Animal Control

Code/Health Services

Transportation & Pubfic Works

Administration

FieM Services

Traffic Control
Street Maintenance
Parks

Parks & Recreation

FmstMonday
RecreaOon

Police

PoBceServices

File

Public Library

TOTAL (GENERAL FUND)

Solid Waste Enterprise
Sanitation Brush

Hotel Occupancy Tax Fund
Main Street

Chundor Gardens Fund
Chandor Gardens

TOTAL (ALL FUNDS)

Sanitation

Vehicle Equip. Maintenance

Finance
AdministraOon

Accounting

Municipal Court

2         0          0          0          2
4          0           0           0           4
5         0.5         0           1          6.5

1          0          0           0          1
0          0           0            0           0
5          1           4            0           10
8         0          1           0          9
2          2           1            0           5

2          0           0           0           2

3         0          0           0          3
2          0           0            0           2
2         0          0           0          2
11         5          0           0          16
9          5           1            3           18

1          0           4           0           5
1.5         2           1           22         26.5

72          1           7            0           80

53          2           0            0           55

11          1           8            0          20

213        20.5        33          26        292.5

17          0           0            0           17

1          0          0           0          1

3          0           5            0           8

234       20.5        38          26        318.5

0         0          5           0          5
4.5          0           0            0          4.5
2          0           0            0           2
9          1           0           0           10
3          0           0            0           3
0          0           1            0           1
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