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This budget will raise more total property taxes than last
year's budget by $5,778 or 0.078%, of that amount
$119,210 is tax revenue to be raised from
added to the tax roll this year.

new property
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Users Guide to this Budget Document
The Document
This is the budget document for the City of Weatherford, Texas for the fiscal year beginning
October 1, 2011 and ending September 30, 2012. This document should serve as a policy
document, a financial plan, and an operations guide to our City, as well as a communication
device to our readers. Such a document is meant to be used by a wide variety of users. It
should be used by City Management as a guide for operations as approved by the City Council
for the fiscal year. It should be used by City Council as a communication devise to staff and
citizens for objectives, goals, and mission of the City. It should be used by staff to inform City
Council and citizens of accomplishments and services. This document should also be used by
current and prospective citizens and businesses to learn about the City and where it is going.

Introductory Information
The Table of Contents should aid a user of this document in the detailed organization of this
book. The Introductory Section of the book is just that. This section provides a detailed look at
the City of Weatherford, its mission and goals, requirements during the budget process, the
overall financial structure and layout of the City, demographic and graphical information about
the City, as well as the City Manager's message.  The City Manager's message should be
reviewed before expecting to understand decisions made during the long budget process.

Financial Summaries
The next six sections of this document include the detailed financial information of the City of
Weatherford budget. These sections are broken down by fund types. The City uses a general
fund, special revenue funds, general debt services fund, capital project funds, Solid Waste Fund
and a Permanent Library fund.  Each fund section will provide financial summaries, general
information, and management assumptions in the budget preparation.  A few of the major
operating funds are more detailed in showing objectives, goals, staffing, organizational
structures, and accomplishments by division. Strategic Plan numbers are also included in the
Performance Measure section by specific divisions, which relate back to the City of Weatherford
Strategic Plan Goals detailed in the Introductory section. At the request of City Council and
Management, we have also included a line item budget for these same major operating funds.
The debt service fund section also provides individual debt service reimbursement schedules.
The capital project funds detail current and future projects.

The Appendix section includes various other items of information that may be important to a
user of this document. The Schedule of Council Decision Packages is a summary of those New
and Expanded Projects requested by departments during the budget process and the resulting
funding level. The Personnel Schedule summaries all department Personnel Schedules for the
City as a whole. The transfer calculation schedule is a summary of major transfers between
funds. The budget and tax ordinance section provides actual policy passed by the City Council
implementing this budget as well as some required publications. The Fiscal Management Policy
Statements are also included as an overall guide of City financial operations. The glossary
section of the book provides both a glossary of terms and an abbreviation guide to aid users
with technical terms as well as industry jargon that appear in the document.

Users with further questions or comments are welcome to contact the City of Weatherford at
303 Pale Pinto Street, Weatherford, Texas 76086, or call (817) 598-4000. More information can
be obtained through the Internet at www.weatherfordtx.qov.









WEATtlERFORD

Welcome to Weatherford, Texas

The City of Weatherford, incorporated in 1858, adopted its original charter and
became a home rule city in 1918.  The City is located 25 miles west of the
Dallas/Fort Worth metropolitan area on Interstate Highway 20 (IH-20) and serves as
the county seat of Parker County. The City currently occupies a land area of 26.52
square miles and serves an estimated population of 25,300. The City is empowered
to levy a property tax on both real and personal properties located within its
boundaries. It is also empowered by state statute to extend its corporate limits by
annexation, which occurs periodically when deemed appropriate by the City Council.

The City is operated under the council-manager form of government. Policy-making
and legislative authority are vested in a governing council consisting of the Mayor
and four council members.  The governing council is responsible, among other
things, for passing ordinances, adopting the budget, appointing boards and
committees, and hiring the City Manager.  The Municipal Court Judge and City
Attorney are also appointed by the City Council. The City Manager is responsible for
carrying out the policies and ordinances of the council, for overseeing the day-to-day
operations of the City, and for appointing the heads of the various departments. The
Mayor and council members are elected on a non-partisan, at-large basis for two
year staggered terms. City voters approved in November 2010 a change to three
year staggered terms starting with the May 2011 elections. The City provides a full
range of services including police and fire protection, street maintenance, sanitation,
parks and recreation facilities, and public library.

The board of trustees of the municipal utility system, consisting of the Mayor, two
council members, and four trustees appointed by the City Council, exercise
management control of the electric, water and wastewater systems that serve the
City and much of the area extending from the City to and around the Weatherford
Water Supply Reservoir located approximately five miles northeast of the City. The
City Manager is also responsible for all utility operations and reports directly to the
Municipal Utility Board.

The annual budget serves as the foundation for the City's financial planning and
control. All departments of the City are required to submit requests for appropriation
to the City Manager prior to June 1 of each year. These requests are reviewed,
prioritized and, based upon projected revenue availability, included in a proposed
budget. The City Manager then presents the proposed budget to the City Council
and Municipal Utility Board, respectively, for review prior to August 31. The Council
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August 2, 2011

To: Honorable Mayor and City Council Members:

In accordance with Chapter 102 of the Local Government Code and the City of Weatherford Code of

Ordinances Title 1 Chapter 8 Section 1-8-5 (g), the proposed 2011-2012 Annual Budget for all

departments governed by the City Council of the City of Weatherford, is herewith submitted for review
and consideration. The Weatherford Municipal Utility Fund is presented under another document to

the Weatherford Municipal Utility Board. The following is a discussion of the purpose, objectives, and

guidelines considered in the preparation of the budget, and an overview of major revenues and

expenditures.

PURPOSE OF BUDGET

This budget document serves as the Annual Operating Plan of the City of Weatherford. The budget

process is designed to produce a management-oriented budget document providing financial control,

management information, planning and policy development.

The budget establishes levels of service, determines the allocation of municipal resources, and serves as

an operational tool and planning guide. The accounts of the City are organized on the basis of funds,

each of which is considered to be a separate accounting entity. Each fund can be generally thought of as

revenues, and the operations of each fund are maintained using a set of self-balancing expenditures.

City resources are budgeted to the individual funds by activity and are controlled within the individual

fund.

The purpose of the budgetary process is to identify and assure compliance with policies dictated by

state law, the City Charter, City Ordinances, and administrative procedures. The aim of these policies is

to achieve long-term stability and a positive financial condition. These guidelines give direction to the

administration and finance staff in planning and directing the City's day-to-day financial affairs and in

developing financial recommendations to the City Council.  These guidelines set forth the basic

framework for the overall fiscal management of the City.  Operating independently of changing

circumstances and conditions, they assist in the decision-making process. They provide guidelines for

evaluating both current activities and proposals for future programs by preserving the long-standing

principles, traditions and practices which have guided the City in the past and have helped maintain

financial stability. The scope of these policies span accounting, auditing, financial reporting, internal

controls, operating and capital budgeting, revenue management, cash and investment management,











CITY OF WEATHERFORD

GENERAL UNRESERVED FUND BALANCE
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YEAR ENDING SEPTEMBER 30

SOLID WASTE FUND

Revenues from residential and commercial solid waste fees and interest earnings are estimated at

$2,008,806 for 2011-12 with an additional $420,000 in royalties from landfill operations. The proposed

cost to operate the system for 2011-12, including disposal costs, is estimated at $2,719,555. This total
includes the regular $350,000 transfer to the General Fund for gross receipts as well as a $400,000 one

time transfer from royalties for continuation of the First Monday Trade Days project. This fund also has

no salary or benefit increases.

DEBT SERVICE FUND

In Fiscal Year 2011-12, the General Debt Service Fund has obligations of $5,175,186 due. Property taxes

will cover $2,900,836 of the obligations. The Hotel/Motel Occupancy Tax Fund will transfer in an

additional $143,555 for the debt related to the original purchase of Chandor Gardens and the General

Fund will transfer in $160,315 for shortage in property tax collections and possible issuance of a lease

purchase obligation for performance contracting needs. A remaining $1,700,000 is expected to be

received from TxDOT for pass through toll reimbursements. Funding of the TxDOT pass through toll

program started coming in to help pay for obligations of the 2007 Certificates of Obligation and 2010

restructuring obligations in fiscal year 2011, which was one year after completion of certain projects.

OTHER MAJOR PROGRAMS

In addition to the General, Solid Waste, and General Debt Service funds, the 2011-12 proposed budget

also includes recommended appropriations for other major programs, projects or transfers as follows:
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City of Weatherford
2011-2012 General Budget Calendar

Proposed Date  Responsibility  Action                    Authority / Explanation
Dept, Heads /   Distribute Budget Forms and

5-Apr-11       FD / CM       Worksheets

April 13 - April   Dept. Heads /   Meeting to Discuss IT Needs
22, 2011       FD / IT        for Each Department

Outside        Outside Organization
2-May-11       Organizations / deadline for Submitting

FD           Requests
Dept. Heads /   Baseline Budgets Submitted

11-May-11      FD            to Finance

16-May-11      PCAD         Preliminary Assessment
Values Expected
Preliminary Revenue

17-May-11     FD           Estimates

Vehicle / Equipment
Dept. Heads /   Replacement & NEP

27-May-11     FD           Requests Submitted to
Finance

Finance Department Submits
6-Jun-11       FD / CM

Budget Requests to CM

June 6-13,2011  CM            Budget Review

10-Jun-11        PCAD           Preliminary Assessment      Tax Code Section 26.01 Chief appraiser must certify
Values                        estimate of taxable value far City.

June 13-30,     Dept. Heads/
2011          FD / CM       Budget Request Discussions

14-Jun-11
CC / Outside
Organizations

Presentation of Community
Organizations Receiving City
Funds and Review of Hotel
Occupancy Revenue Uses
and Main Street Program

July 1 - 29,     FD            Compile and Print Proposed
2011                        Budget
12-Ju1-11         CC                Pre Budget Discussion        Insurance and Fee Schedule Review

26-Ju1-11       FD            Revenue Estimates Updated

27-Jul-11       CM            Budget Message Prepared

2-Aug-11 CM/CC Submit Proposed Budget

Code of Ordinances Section 1-8-5 (g) City Manager is the
"Act as budget officer and as such to prepare and submit to
the governing body, prior to the beginning of each fiscal year.
A budget of estimated income and proposed expenditures for
the ensuing year, showing in as much detail as practicable
the estimated amount required for the efficient operation of
each department of the city government under his (her)
supervision and the reason for such estimated expenditures
and be responsible for its administration after adoption.



City of Weatherford
2011-2012 General Budget Calendar

Proposed Date Responsibility Action Authority / Explanation

City Manager pub]ically reviews proposed budget.

Tax Code Section 26.05 (d) The governing body of a taxing
unit other than a school district may not adopt a tax rate that
exceeds the lower of the rollback tax rate or the effective tax

13-Sep-ll       CC               2nd Public Hearing Tax Rate rate calculated as provided bythis chapter untilthe
governing body has held two public hearings on the
proposed tax rate and has otherwise complied with Section
26.06 and Section 26.065.

13-Sep-11       CC               Public Hearing Budget        Opportunity for community to participate in budget process.

27-Sep-11

1-Oct-11

'8 & 15 Sep-11

CC

FD

CC

CM

23-Aug-11 1st Public Hearing Tax Rate

Notice of Vote on Tax Rate

Final Reading of Budget and
Tax Rate Ordinances

File and Implement Budget

2-Aug-11       CC / CM (Special) Budget Work Session

Tax Code 26.04 Date taxing unit must publicize effective tax
and rollback rates, unencumbered fund balances, debt5-Aug-11       FD            Publish Effective Rate
obligation schedule and other applicable items (or soon
after).

Discuss Tax Rate, Take
9-Aug-1 1       CC            Record Vote, and Schedule

Public Hearing
Publish Notice of Budget19-Aug-11      FD
Public Hearing

Tax Code Section 26.06(b) The notice ef a public hearing
may not be smaller than one-quarter page of a standard-size

Notice of Public Hearing on   or a tabloid-size newspaper, and the headline on the notice12 & 19 Aug-11 FD
Tax Increase                   must be in 24-point or larger type. The notice must contain

statement in the following form: "NOTICE OF PUBLIC
HEARING ON TAX INCREASE..."

Tax Code Section 26.05 (d) The governing body era taxing
unit other than a school district may not adopt a tax rate that
exceeds the lower of the rollback tax rate or the effective tax
rate calculated as provided by this chapter until the
governing body has held two public hearings on the
proposed tax rate and has otherwise complied with Section
26.06 and Section 26.065,

Tax Code Section 26.06 (d) At the public hearings the
governing body shall announce the date, time, and place of
the meeting at which it will vote on the proposed tax rate.
After each hearing the governing body shall give notice of
the meeting at which it will vote on the proposed tax rate and
the notice shall be in the same form as prescribed by
Subsections (b) and (c), except that it must state the
following: "NOTICE OF TAX REVENUE INCREASE..."

Code of Ordinances Article 1 Section 1-7-7 (b) Levying taxes
- Three votes. Ordinances providing of the assessment and
sollection of taxes require the approval of two-thirds of the
members of the council, Tax Code Section 26.05 Last day
For taxing units to adopt 2011 tax rate.

Sode of Ordinances Section 1-8-5 (i) The manager, in
addition to the foregoing subsection shall make and file a
3udget as required by state law. State Law Reference 

R.C.S. art. 689-a13 et seq.



STRATEGIC PLr,N

MISSION
The mission of the City of Weatherford is to

recognize our role as a steward of the people's

inter by delivering responsive; quality services.

To accomplish this we will:

Act in a professional, courteous

and respectful manner

"k Provide accurate information

Be accountable to our community

" Proactively recognize and respond

to issues in our community

"k Be innovative in our planning and
approach to problem solving

¢r Provide services in a cost effective

manner

"k Seek opportunities to exceed
expectations

r

STRATEGIC

FOCUS AREAS
"j Maintaining a healthy fiscal position

" Meeting citizens' eXpectations through

quality service delivery

"1 Ensuring responsive communication

")Or Addressing mobility iSsues

" Fostering economic development

" Developing an engaged and quality
workforce

" Demonstrating good stewardship of the

environment

C I   Y'  OF
WEAT RFO 

......  & !l

•     VALUES
" - possessing an unwavering

commitment to doing the right things right;

consistently adhering to high profeSsional and

ethical standards; keeping commitments to

our citizens, co-workers and others.
" INNO t TION - aware of current issues

and changing dynamics: welcoming new ideas;

re-examining the way we work and looking for

better ways to get the job done; valuing

creativity when solving problems; amenable to

change; committed to personal growth.
-Jtr ACCOUNTABII.I'IY- delivering on

promises; guiding the progress of our

community while being mindful of our past;

taking personal responsibili for achieving

eXpected outcomes; creating a work culture

where everyone 'knows their individual and

collective roles in organizational goals and

eXpected communi outcomes.
" COMMllMENT-demonstrating through
our actions that we can be counted on to

consistently do what is necessary, eXpected

and required, and when able, exceed

expectations.

RI(- recognizing the

importance of working together to meet

everyone's needs, treating everyone with

respect; sharing resources and information

freely; communicating regularly and honestly

with employees, council members and

iii
itizens"                             •



STRATEGIC PLAN GOALS

In 2007/2008 the City created the Strategic Plan including a Vision, Mission, Strategic Focus Areas and
Values shown on the previous page. This plan was later adopted by the City Council and are a part of the

City's budget process. The Strategic Focus Areas were further developed into Strategic Plan Goals which

can be seen below. Departments are encouraged to apply a Strategic Plan Goal to each of its Performance

Measures seen on their Divisional Summary pages throughout this document and are required to apply

one of these Strategic Plan Goals to each New and Expanded Request Items which are summarized in the

Appendix section of this book as Decision Packages. The numbers below are referenced in each of these

areas.

I MEETING CITIZENS' EXPECTATIONS THROUGH QUALITY SERVICE DELIVERY
1.1      To increase the public's understanding regarding cost of services for continued growth.
1.2      To increase citizen and customer satisfaction with service delivery.

To increase alignment between staffing and resource plans with City priorities as the City
1.3

grows to improve service delivery.
2 DEVELOPING AN ENGAGED AND QUALITY WORKFORCE

2.1
To increase employee engagement by improving morale, accountability and responsibility.
To maintain a quality workforce through training, succession planning and targeted

2.2 recruitment.
2.3      To increase employee understanding of customer service values and practices.
2.4      To increase a team approach to providing City services.

3 ENSURING RESPONSIVE COMMUNICATION
To increase communication with stakeholders by providing timely information and

3.1
educating the community on key issues.

3.2      To increase community input and participation in decision making.
4 ADDRESSING MOBILITY ISSUES

4.1      To increase local and regional multi-modal transportation systems.
4.2      To increase infrastructure capacity to keep pace with development.
4.3      To increase thoroughfare mobility and connectivity throughout the City.

To decrease congestion on State highways within the City by increasing local thoroughfare
4.4

connections.

5 MAINTAINING A HEALTHY FISCAL POSITION
5.1      To increase revenue sources for the City and maintain healthy fund balances.

To increase the City's tax base by protecting the City's development interests over regional
5.2 service provision.
5.3      To reduce the City's total infrastructure gap and necessary funding requirements.
5.4      To decrease the City's liabilities as it relates to future employee benefit costs.
5.5      To increase the efficiency of service delivery and control ongoing operating costs.

6 DEMONSTRATING GOOD STEWARDSHIP OF THE ENVIRONMENT
6.1      To increase beautification and cleanliness of the community.
6.2      To increase public awareness, responsiveness and participation on environmental issues

including public policies that empowers the community.
7 FOSTERING ECONOMIC DEVELOPMENT

To increase Weatherford's economic development in a systematic way to ensure diverse
7.1

revenue sources and skilled workforce.
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Fund

Structure

Solid Waste

City Council appropriates fund to all of these funds as well
as individual departments within the General Operating
Fund, except for the Municipal Utility Fund. Movement of
already appropriated monies can be made by the City
Manager within these categories.





CITY OF WEATHERFORD

2011-12 ANNUAL BUDGET
PROPOSED EXPENDITURES - ALL FUNDS

ALL OTHER FUND

0.8%

SOLID WASTE FUND

6.0%

TOTAL EXPENDITURES

$46,144,238

CHANDOR GARDENS

FUND

0.7%

./MOTE L TAX

FUND

1.1%





Overlapping Property Tax Rate 2010

Pa

PC Juniol
4 ,

2010 Average Home Taxable Value $ 124,468

Total Tax Bill $   3,076

City Portion of Tax Bill $   577

For $48.09 a month Weatherford Citizens Currently Receive:

o24 Hour Police Protection          - ,,-,- .

°24 Hour Fire Protection

oMaintenance of all City Streets

°Access to over 300 Acres of Public Park Space

oMaintenance of 1,482 Street Lights

oAccess to over 98,996 Library Holdings

°Animal Control Services

°Building Inspection & Permitting Services

°Environmental Health Services

°Code Enforcement Services



2011 TML Tax/Debt Survey

For Texas Cities 20,000-35,000 Population
Ranked According To Debt Per Capita

City

University Park

San Benito

Nacogdoches

Plainview

Ba]ch Springs

Paris

Big Spring
Colleyville

Weatherford*
Alvin

Denison

Cleburne

Farmers Branch

opperas Cove

Eagle Pass

Brownwood

Deer Park

Lake Jackson

%verage

aginaw

eguin

.a Porte

Rosenberg

3reenville

Kerrville

Corsicana

Little Elm

Weatherford
Harker Heights

Southlake

Population

23,500

25,391i

33,17

23,00C

23,72

26,53s

27,28

24,974

27,43

24,23(

24,123

30,40C

31,30C

32,032

27,183

20,402

32,01C

28,98C

27,073

20,783

26,842

34,261

33,962

27,200

22,946

26,463

25,898

27,437

26,700

27,282

Taxable

5,707,112,954

519,301,50(

1,325,361,76

738,556,96?

691,043,892

1,496,647,11C

546,076,06?

3,724,557,385

1,711,159,84

902,773,048

983,201,286

1,713,419,518

3,769,497,341

1,067,456,541

1,058,889,639

704,247,801

1,738,646,016

1,446,706,142

1,740,870,350

1,121,335,815

1,349,428,507

2,329,926,727

1,483,116,710

1,375,621,165

1,742,625,892

1,222,239,080

1,504,135,314

1,711,159,848

1,361,623,756

5,409,662,010

Rate

0.278450C

0.6881250

0.5693670

0.5785000

0.7600000

0.5200000

0.9995000

0.3559000

0,4636000

0.8036000

0.5940720

0.7064460

0.5295000

0.76000OO

0.3561600

0.7452000

0.7050000

0.3900000

0.5957000

0.4840000

0.4893000

0.7100000

O.SO00000

0.6990000

0.5625000

0.6272000

0.6652320

0.4636000

0.6770000

0.4620000

G.O. Debt

0

3,855,435

10,365,000

0

3,375,000

5,718,400

13,115,000

11,935,000

1 215,000

8,057,669

5,275,000

14,440,000

5,880,000

10,380,740

0

10,175,000

28,725,000

19,583,635

13,716,258

11,870,000

31,312,522

15,715,00(

17,130,00(

30,550,00C

3,271,72E

18,565,00C

31,684,00C

I 215,00C

24,240,00C

38,621,087

Certificates of

Obligation

C

C

C

7,875,00C

4,905,00C

7,285,00C

425,00C

1,365,00C

5,801,993

9,337,312

13,760,00C

10,351,53E

19,810,00C

16,435,00C

23,725,00C

9,510,00C

2,230,00C

8,996,365

15,762,811

10,865,00C

C

26,350,00C

28,175,00C

7,470,000

28,967,499

23,735,000

26,031,000

57,500,000

44,635,000

51,620,000

Debt Per

Capita

$

S  152
S  312
$  342
$  349
$  490
$  496
S  533
S  584
S  718
$  789
$  816
$  821
$  837
$  873
S  965
S  967
$  986
S 1,o8o
$ 1,094
$ 1,167
S 1,228
S 1,334
$ 1,398
S 1,405
$ 1,598
$ 2,229
$ 2,468
S 2,580

3,308

TxDOT reimbursement of transportation projects is set at a maximum dollar amount of
f 52,443,521. This goes directly to reduce certificate of obligation debt issuance.



2011 TML Tax/Debt Survey

For Texas Cities 20,000-35,000 Population
Ranked According To Ad Valorem Tax Rate

City

Big Spring

Alvin

Balch Springs

Copperas Cove

Brownwood

La Porte

Cleburne

Deer Park

Greenville

San Benito

Harker Heights

Little Elm

Corsicana

,verage

Denison

Plainview

Nacogdoches

<errville

.armers Branch

aris

Rosenberg

eguin

)aginaw

eatherford*
Veatherford

outhlake

Lake Jackson

Eagle Pass

Colleyville

University Park

Population

27,282

24,236

23,728

32,032

20,402

34,261

30,40(

32,o10i

27,20(

25,39J

26,70C

25,89

26,46.

27,07.=

24,127

23,00C

33,17

22,94E

31,30C

26,53c

33,962

26,842

20,783

27,437

27,437

27,282

28,98C

27,183

24,974

23,500

Taxable

546,076,067

902,773,04E

691,043,89

1,067,456,541

704,247,801

2,329,926,727

1,713,419,51

1,738,646,01E

1,375,621,16E

519,301,50(

1,361,623,75(

1,504,135,314

1,222,239,08C

1,740,870,350

983,201,286

738,556,96"/

1,325,361,76

1,742,625,892

3,769,497,341

1,496,647,11C

1,483,116,710

1,349,428,507

1,121,335,815

1jl1,159,84@
1,711,159,848

5,409,662,010

1,446,706,142

1,058,889,630

3,724,557,389

5,707,112,954

Rate

0.9995000

0.8036000

0.760000C

0.7600000

0.7452000

0.710000C

0.706446C

0.705000C

0.699000C

0.6881250

0.6770001

0.6652320

0.6272000

0.595700C

0.5940720

0.5785000

0.5693670

0.5625000

0.5295000

0.5200000

0.5000000

0.4893000

0.4840000

0.4636000

0.4636000

0.4620000

0.3900000

0.3561600

0.3559000

0.2784500

CeRificates of
G.O. Debt

Obligation

13,115,000        425,000
8,057,66£       9,337,3131
3,375,000      4,905,00(

10,380,740     16,435,00C
10,175,000       9,510,00C
15,715,000     26,350,00(
14,440,000     10,351,53
28,725,000       2,230,00C
30,550,000      7,470,00C

3,855,435               C
24,240,000     44,635,00C
31,684,000     26,031,00C
18,565,000     23,735,00C
13,716,258     15,762,811
5,275,000     13,760,00C

0      7,875,00C
10,365,000               C
3,271,725     28,967,495
5,880,000     19,810,000
5,718,400      7,285,00E

17,130,000     28,175,000
31,312,521              C
11,870,000     10,865,00C
10j215,000      5,80 993

10,215,000     57,500,000
38,621,087     51,620,000
19,583,635      8,996,365

0     23,725,000
11,935,000      1,365,000

0         O

Debt Per

Capita

$  496
$  718
$  349
$  837
$  965
$ 1,228
S  816
S  967
$ 1,398
S  152
$ 2,580
$ 2,229
$ 1,598
$ 1,080
$  789
$  342
$  312
$ 1,405
$  821
$  490
$ 1,334
$ 1,167
$ 1,094
S  584
$ 2,468
$ 3,308
$  986
$  873
$  533
$

TxDOT reimbursement of trans ortation proJects is set at  maximum dollar amount of

552,443,521. This goes directly to reduce certificate of obligation debt issuance.



CITY OF WEATHERFORD

TEN YEAR TREND OF PROPERTY TAX ASSESSED VALUES
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Source: Values as reported by City Comprehensive Annual Financial Report as reported by Parker County Appraisal District, subject

to change with final appeals and court decisions.

CITY OF WEATHERFORD

HISTORICAL PROPERTY TAX RATES

$o.5o

$0.40

50.30

$0.20

$O.lO

S

Tax Year

,3600    .3403    ,3Z1.03    .3403     .3403   .3403

.4636   A636     .4636

2001   2002   2003   2004   2005   2005   2007   2008   2009   2010   2011

RDEBT SERVlCE(I&S)        BGENERALFUND (M&O)

Revenue projections are based on the fact that property tax assessed values are extremely comparable to Fiscal Year
2009 for 2012 and the fact they the City has placed the same tax rata for 2012 on those values as it did in Fiscal Year
2009, so the projected revenue for Fiscal Year 2012 is the same as actually received in Fiscal Year 2009.



CITY OF WEATHERFORD
POPULATION GROWTH OF 31% IN TEN YEARS

30,000

25,000

20,000

19,350 19,900 20,550
21,900

23,050
24,000

26,650
25,250 25,300

15,000

10,000

5,000

2001   2002   2003   2004   2005   2006   2007   2008   2009
est.    est.    est.    est.    est.    est.    est.    est.    est.

Estimates provided by the North Central Texas Council of Governments,

2010   2011
est.

CITY OF WEATHERFORD
SALES TAX COLLECTIONS

4,000,000

3,000,000

2,000,000

1,000,000

1999 2000 2001  2002 2003 2004 2005 2006 2007 2008 2009 2010 2011  2012
Proj. Prop.

Sales Tax projections are based on the 1,5% tax of allowable transactions that take place within the City limits.
The Fiscal Year 2012 projection does include an actual revenue increase of 0.5% over current year collections
which is after expected reimbursement of sales taxes due to economic development agreements and hopes of a
stronger economy. City expected increase is more conservative than State of Texas estimates.



This page intentionally left blank.

WEATHERFORD



General Fund
This fund is the chief operating fund of the City. It is used to account for all financial resources except those
required to be accounted for in another fund. This fund is accounted for on the modified accrual basis of
accounting. Revenues are recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

WHERE DOES THE MONEY COME FROM?

GENERAL FUND REVENUES & TRANSFERS

Charges for Services

Gross Rece

2.4% _
Municipal

3.4%

Other

4.3%

Administration Fee

3.7%

Building Permit Fe

1.4%

TOTAL REVENUES & TRANSFERS - $24,608,092

WHERE DOES THE MONEY GO?

GENERAL FUND EXPENDITURES & TRANSFERS

General Government Non Departmental

Transporta
PI

Special P

Recre;

3.2%
Fi

3.1%

Fire              Technical Services
18.5%                    4.4%

Municipal &
.Community Services

3.9%

TOTAL EXPENDITURES & TRANSFERS - $27,214,168
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City of Weatherford
2011-2012 Program of Services

GENERAL FUND SUMMARY (01)

Actual          Actual         Approved           Amended        Proposed
2008-09         2009-10           2010-11             2010-11           2011-12

BEGINNING FUND BALANCE $    8,637,632    $    8,652,994    $       8,901,005    $        10,316,760    $    10,900,775

REVENUES
Taxes
Licenses & Permits
Intergovemmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue
Transfers and Other Sources
Intergevemmental Sefvices

16,231,683    13,999,401      15,728,894        14,733,435      14,460,079
431,331        355,842         468,300           567,271         504,550
331,035       435,190         248,623           406,226        488,963
953,815       963,733         936,621           977,670       1,023,261
676,973       668,048         721,852           748,467        728,500
347,828       245,519          88,000            70,534         151,009

2,761,905     4,809,346       3,617,346         5,953,245       6,341,003
948,679       481,311         406,156           406,156         910,736

Total Revenues

AVAILABLE RESOURCES

22,680,249    21,958,390      22,215,792        23,863,004     24,608,092

31,317,881    30,611,384      31,116,797        34,179,764     35,508,867

EXPENDITURES
General Government
Finance
Special Projects
Municipal & Community Services
Public Works& Parks
Technical Services
Recreation
Police
Fire
Public Library
Non-Departmental

Total Expenditures & Transfers

ENDING FUND BALANCE

Days
Operating Revenues
Operating Expenses
Net Operating

90 Days of Operations
Overage / (Shortage)
Days Available

Council Desired Fund Balance
Overage / (Shortage)
Days Available for Consideration

Transfer to Debt Service/Lease Purch.

Transfer to Other Funds

Total Expenditures

2,098,971      1,823,901       2,025,371         2,029,585       2,200,560
765,439       723,680         773,445           800,493        841,428
839,222       740,398         755,159           741,347       1,816,976
925,908       891,524         986,863         1,045,008       1,049,644

3,651,855     2,437,956       3,251,003         3,224,830       3,905,548
73,253                    (568)                                                                              1,190,911

525,547       467,320       1,302,188         1,283,570         870,793
6,459,744     6,339,595       6,877,999         7,035,629       7,396,990
4,485,118     4,636,064       4,677,342         4,864,242       5,044,176
1,104,810      1,136,637       1,092,322         1,098,313       1,117,399
1,131,151        976,255       1,696,948         1,091,408       1,583,675

22,061,919    20,172,762      23,438,640        23,214,425     27,018,100

603,868         71,207          64,564            64,564         160,315
50,655                                              35,753

22,664,887    20,294,624      23,503,204        23,278,989     27,214,168

$    8,652,994    $  10,316,760    $       7,613,593    $        10,900,775    $      8,294,699

130
$  23,122,489
$ 23,272,357
$   (149,868)

$   5,738,389
$   2,556,310

40.1

8,788,785
(494,086)

(8)

Each Day                                                                                                                      63,760



City of Weatherford
2011-2012 Program of Services

GENERAL FUND REVENUES (01)

Actual          Actual       Approved
2008-09          2009-10          2010-11

Amended       Proposed
2010-11          2011-12

Taxes

11 O-Current Taxes
11 l-Delinquent Taxes
112-Penalty & Interest
125-Sales Tax
127-Mixed Beverage Tax
131-Gross Receipts Tax

207-Occupational
208-Solicitors Permit
209-Vendor/Special Events Permit
210-Building Permits
211-Alcoholic Beverage Permits
212-Seismic/Drilling
214(6)-Pound Fees / Surrender Fee
215-Animal Adoption Fees
229-Health/Safety
299-Other

Total Licenses & Permits

Intergovernmental Revenue

301-Federal Grant
303-State Grant
330-Local Fees

Total Intergovernmental Revenue

Licenses & Permits

Total Taxes

4,978,136  $  4,937,142  $  5,003,257
75,667         97,435         89,213
78,792         89,150         84,719

8,641,879      8,236,286      7,984,705
53,505         57,822         67,000

2,403,704       581,566      2,500,000

$  5,223,764  $  4,937,142
118,278         91,005
92,496         87,705

8,657,937      8,701,227
60,960         63,000

580,000       580,000

16,231,683     13,999,401     15,728,894     14,733,435     14,460,079

2,325            300          1,000            100           200
1,626            950            300          1,000          1,000

5,823          3,500          2,000          3,500
298,817       242,293       350,000       414,261        350,000

3,755          1,770          1,500            330          3,500
12,500                         2,500

71,144                   (2,762)                25,000                    3,500                  25,850
56,963         59,000        100,000         75,000

46,139         31,607         27,000         49,510         38,500
7,525          6,398         10,000          3,070          7,000

431,331        355,842       468,300       567,271        504,550

22,925                        88,458       253,291
111,121        187,707         74,421         87,092          8,000
219,914       224,558        174,202       230,676       227,672

331,035       435,190       248,623       406,226       488,963

Charges For Services

403(6)-Zoning& Plan Review Fees
404-Inspections
405-Sale of Maps & Publications
407-Cedification & Photostats
408-Economic Development Services
409-Animal Shelter Services
411-Swimming Pool
412-Facility Rental Fees
422-First Monday Parking
423-Public Market Rental
425-First Monday Rental
428-Athletic Program Fees
429-Recreational Program Fees
430-Parking Meters
43 l-Loading Zones
460-1nterlibrary Loan Fees

Other

40,834         16,665         16,000          7,178
8,938         10,000         12,172

151            474            100             60
7,132          6,799          5,000          5,000

176,532        173,879        181,168        181,168
364,735       370,261        370,339       385,261
85,947         78,145         80,000        100,000
32,058         42,107         31,000         39,170

9,151          6,000         11,200
100,414        100,414        100,414        100,414
104,871         99,651        102,500         82,665         90,000
33,465         54,168         25,000         50,000         48,000
4,523          2,188          8,000          2,500          2,500
2,046

600            600            600            600           600
508            293            500            282            250

38,000
10,000

100
5,000

182,024
407,373

90,000
39,000
10,000

100,414

Total Charges for Services             953,815       963,733       936,621       977,670     1,023,261







GENERAL FUND EXPENDITURES (Cont.)

Actual           Actual        Approved        Amended         Proposed
2008-09          2009-10          2010-11          2010-11            2011-12

Police

Police Services 501
Police Grants

6,452,061      6,224,035      6,852,237      7,006,226       7,385,551
7,683        115,560         25,762         29,403          11,439

6,459,744      6,339,595      6,877,999      7,035,629       7,396,990

Fire

Fire Protection Services 603

Fire Protection Grants
4,483,593      4,635,026      4,575,230      4,762,104       5,043,276

1,525          1,038        102,112        102,138             900
4,485,118      4,636,064      4,677,342      4,864,242       5,044,176

Public Library

Public Library 801
Library Grant

1,013,145      1,068,481      1,025,598      1,032,109       1,045,596
91,665         68,156         66,724         66,204          71,803

1,104,810      1,136,637      1,092,322      1,098,313       1,117,399

Non-Depa men l

301-Audit Services
306-Parker County Commiltee on Aging
315-Weatherford Economic Development Corp.
341-Rape Crisis Program/Freedom House
345-Other
350-OPEB Contribution
357-Loss Bad Debts
359-Parker County Appraisal District
Inventory Adjustment

52,930         57,960         56,000         50,460          66,500
25,000         30,000         30,000         30,000          30,000

247,280       220,414       215,400       215,400         215,000
20,000         15,000         15,000         15,000          15,000

261,645         83,261        833,675       233,675         705,234
414,901        431,160       414,901        414,901         414,901

3,704          7,160          3,000          3,000           5,000
135,088        122,763        128,972        128,972         132,040
(29,397)                8,537

TOTAL EXPENDITURES

346-Transfer to Debt Service Fund/Lease Purchase

347-Transfer to Other Funds

TOTAL TRANSFERS

TOTAL EXPENDITURES & TRANSFERS

1,131,151        976,255      1,696,948      1,091,408       1,583,675

22,061,019    20,172,762     23,438,640    23,214,425      27,018,100

603,868         71,207         64,564         64,564         160,315

50,655                                         35,753

603,868        121,862         64,564         64,564         196,068

$ 22,664,887  $ 20,294,624  $ 23,503,204  $ 23,278,989  $  27,214,168



CITY OF WEATHERFORD

HISTORICAL GENERAL FUND REVENUES
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* FY2010 Change in accounting procedures to record Utility Gross Receipts as a Utility Administrative Services Charge rather than Gross receipts to
conform to GASB rules.

CITY OF WEATHERFORD

HISTORICAL GENERAL FUND DEPARTMENTAL
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CITY OF WEATHERFORD

GENERAL UNRESERVED FUND BALANCE

Z
5

Z
.=

1,9
Z

z

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

2000  2001  2002  2003  2004  2005  2006  2007  2008  2009  2010  2011  2012

YEAR ENDING SEPTEMBER 30              Proj.  Prop.

GENERAL FUND BALANCE AS PERCENT OF TOTAL

OPERATING EXPENDITURES

Actual Fund Balance        Policy Minimum
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City of Weatherford
2011-2012 Program of Services

FEDERAL FORFEITURE FUND (46)

Revenues

651- Forfeited Funds
601-Interest Income

Total Revenues

Expenditures

Police Personnel Services
Police Supplies & Equipment
Informants & Investigations & Services
Capital
Transfer to Debt Service Fund

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

110,816
935

111,751

44,245
9,749

18,523

195,474
584

19 058

17,220

7,997

30,000
50O

72,517             2 217                                     251,000

39,234     170,841     (220,500)    (108,250     (219,500)

137,638      176,872      242,775      347,713      239,463

176,872           34 713             2 275           239,463              1 963

3 500

251,000

251,000

142,205
545

142, 750

28,765

222,235

30,000
500

3 500

250,000

25 000



City of Weatherford
2011-2012 Program of Services

STATE FORFEITURE FUND (06)

Revenues

601-Interest Income
604 -Sale of Fixed Assets
651-Forfeited Funds

Total Revenues

enditures

200 - Police Supplies & Equipment
300 - Contractual Services
400 - Capital Outlay

168

61,291

61,459

104
1,528

11,333

12,965

50

5,000

050

39,116

14,092

53,208

22,344Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

2,265
15,997

18,262

(5,297;

53,208

4 911

7O

2,239
2,500

15,000

1 000

(9,950)

43,732

33,782

1,329
21,015

4,809

15,000

1 000

(10,191)

47,911

37, 720

80

5,0OO

080

15,000

1 000

(9,920)

37,720

27,800



City of Weatherford
2011-2012 Program of Services

TCDP - SFX GRANT FUND (20)

Revenues

620-Rent Income

Total Revenues

enditures

328-Rent Expense

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

22,368

22,368

22,368

22,368

22,368     22,368     22,368

2 368          2 368          2 368

22,368     22,368     22,368

2 368     22,368     2 368

22,368

22,368

22,368

2 368



City of Weatherford
2011-2012 Program of Services

TCDP - WEATHERFORD AEROSPACE GRANT (21)

Revenues

620 - Rent Income

Total Revenues

Expenditures

328-Other Rental

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

13,875      13,875      13,875      13,875

13,875      13,875      13,875      13,875

13,875

13,875

13,875

13,875

13,875

13,875

13,875      13,875      13,875

13,875           13,875           13,875



City of Weatherford
2011-2012 Program of Services

MUNICIPAL COURT TECHNOLOGY FUND (32)

Revenues

501 - Municipal Court Fees
601 - Interest

Total Revenues

E enditures

204 - Computer Equipment & Supplies
281 - Small Tools & Equipment
306 - Other Prof. Services
324 - Repair & Maint. Office Equip.
413 - Office Equipment

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

19,935        19,102
108            24

20,043

9,854

20,770

3 624

1 126

1,217

2,994

4,211

22,126
20

2 146

2O0

8,231

1,108
13,461

2 000

19,117
35

(10,581)               14,915                     (854)                (9,240                10,100

15,851         5,270        23,354        20,185        10,945

5,270        20,185        22,500        10,945       21,045

19,152

200
13,231

1,500
13,461

28,392

19,380
2O

1&400

1,300

8,000

300



City of Weatherford
2011-2012 Program of Services

MUNICIPAL COURT BUILDING SECURITY FUND (44)

Revenues

501 - Municipal Court Fees
601 - Interest

Total Revenues

E enditures

100- Personnel Services
229 - Supplies
300 - Contractual Services

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

13,937
6O

13,997

13,915
54

13,969

16,595
50

1 645

28,913
1,500

3 413

14,320
5O

14,370

667

667

13,997              13,302             (13,768 (16,043)                 608

6,498        20,495        33,844        33,797        17,754

20,495     33, 797     20,076     17, 754     18,362

28,913
1,500

3&413

14,058
5O

14,108

12,000
1,500

1 500
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City of Weatherford
2011-2012 Program of Services

MUNICIPAL COURT JUVENILE CASE MANAGER FUND (47)

Revenues

501 - Municipal Court Fees
601 -Interest

Total Revenues

E enditures

100 - Personnel Services
200 - Supplies
300 - Contractual Services

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

14,801
8

1 809

14,808

17,700
20

17,720

17,105

22,678
6

2 684

12,747

1 808              1 105              1 747

1           615         9,937

1         9,938

1           615         938         938



Hotel Occupancy Tax Fund
This fund is used to account for the City's hotel/motel occupancy tax that is legally restricted by state law, for use
in convention center facilities, promotion of tourism, encouragement and promotion of the arts, and historical
restoration or preservation. Per the City of Weatherford Code of Ordinances Article 5 Chapter 6 as allowed by
Texas Tax Code 351, the tax is 7% of consideration paid by an occupant of a room in any hotel within the City
where the rate is $2 or more per day, This fund is accounted for on the modified accrual basis of accounting.
Revenues are recorded when available and measurable, and expenditures are recorded when the liability is
incurred,

WHERE DOES THE MONEY COME FROM?

HOTEL OCCUPANCY FUND REVENUES & TRANSFERS

Interest
0.1%

TOTAL REVENUES & TRANSFERS - $455,300

WHERE DOES THE MONEY GO?

HOTEL OCCUPANCY FUND EXPENDITURES & TRANSFERS

Professional Services
2%

TOTAL EXPENDITURES & TRANSFERS - $500,722



City of Weatherford
2011-2012 Program of Services

HOTEL/MOTEL TAX FUND (13)

Revenues

113-Hotel/Motel Tax
Other
601-Interest Income

TotalRevenues

452,312

4,023

45&335

Total Expenditures

Beginning Fund Balance

Ending Fund Balance

Target Fund Balance 20% Operations

Reserved for OPEB

Revenues Over (Under) Expenditures

E enditures

105-Main Street Program
306-Professional Services
313-Chamber of Commerce (Tourism)
806-Historic Downtown Project (Grant Match)list Monday

340-Parker County Fine Arts Assn. (TOTS)
340-Doss Historic & Cultural Center
340-Texas Opry Theater
347-Transfer to Chandor Gardens Fund
346-Chandor Gardens Debt Service

55,696
76,310

121,400

32,000
30,000

103,586
147,030

566,022         582,760         541,855         544,421

(109,687)       (106,980)         (91,350)         (91,607',          (45,422)

676,224     568,537I     295,747     459,557     367,950

566,537         459,557  I        204,397          367,950          3 2,528

474,607
554
619

475,780

118739
26,940

121,400

32,000
30,000

105,913
147,768

450,000

5OO

45 500

85,065
9,250

121,400

32,000
30,000
12,000

103,905
148,230

452,402

412

45 814

86,05(
10,830

121,400

32,000
30,000
12,000

103,905
148,230

455,000

300

45 300

91,199
9,600

121,400

30,000

104,968
143,555

50&722

$   69,462
$    9,612

Available                                                                                      $ 243,464
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CITY OF WEATHERFORD

2011-12 ANNUAL BUDGET

HOTEL/MOTEL TAX COLLECTIONS
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Chandor Gardens

This fund was established to account for expenditures related to the operations and maintenance of the facilities
and grounds at Chandor Gardens. Funding sources include tour and rental fees and transfer of funds from
hotel/motel occupancy tax collections. This fund is accounted for on the modified accrual basis of accounting.
Revenues are recorded when available and measurable, and expenditures are recorded when the liability is
incurred.

WHERE DOES THE MONEY COME FROM?

CHANDOR GARDEN FUND REVENUES & TRANSFERS

Transfer from General

Fund
12.0%

Othel

0.5%

2.0%

Sales of Goods

0.2%

TOTAL REVENUES & TRANSFERS - $298,721

WHERE DOES THE MONEY GO?

CHANDOR GARDEN FUND EXPENDITURES & TRANSFERS

Contractu
17,

Operating Supplie
6.3%

TOTAL EXPENDITURES & TRANSFERS - $320,888



City of Weatherford
2011-2012 Program of Services

CHANDOR GARDENS FUND (35)

Revenues

412-Facility Rental Fees
414-Labor Use Fees
435-Garden Tour Fees
437-Sale of Goods
601-Interest Income
608-Contributions
651-Misc.
825-Transfer from Hotel/Motel Tax Fund

149,821

6,831
818
952
43O

1

134,360

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

490-Chandor Gardens

E penditures

TotalRevenues

1,000
7,000

500
40O

1,250
6,109

336
283
32O

1,750
6,083
1,176

394
2,275
1,378

160,000 140,900 159,000
1,200
6,000

509
309

35,753
103,586

26 439

226,806

22&806

35,633

135,952

171,585

105,913

253,329

248,216

246,216

5,113

171,585

176,698

103,905

272,805

284,085

284,088

(11,280)

178,697

16 417

103,905

252,194

279,236

279,236

(27,042)

176,698

149,656

104,968

296,721

320,888

329,888

(22,167)

149,656

12 489

Target Fund Balance 20% Operations
Reserved for OPEB

$   62,566
$   19,224

Available                                                              ,











City of Weatherford
2011-2012 Program of Services

LIBRARY SPECIAL REVENUE FUND (14)

Revenues

407-Charges for Services
601-Interest Income
608-Contributions
828-Income from Trust

8,752
435

26,050
7,294

12,302
138

8,790
1,899

10,048
150

1,000
457

Revenues Over(Unde0 Expenditures

Beginning Fund Balance

Ending Fund Balance

200-Supplies
300-Sewices
400-Capita[

To lExpenditures

E oenditures

26,117
7,898

3 015

8,516

57,612

6 128

42,531 2 129

1,810
8,157

967

13,162

66,128

79,290

Total Revenues 11,655

10,000

10,000

1,655

74,587

76,242

12,000
115
541
457

1 113

6,171
3,829

l&O00

3,113

79,290

8 403

10,686
150

1,000
100

11,936

8,000
10,000

l&O00

(6,064)

82,403

76,339



City of Weatherford
2011-2012 Program of Services

ANIMAL SHELTER FUND (38)

Revenues

501 - interest
508 - Contributions

Total Revenues

Capital Outlay

403 - Improvements 10 Animal Shelter

Total Capital Outlay

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

584
41,160

41,744

98,560

9&560

5O

23,481

23,531

30,441

3&441

5O

5,018

068

30,000

3 000

48
17,578

6,000

ooo

(56,816)     (6,910)    (24,932)    (12,374)     (5,960;

83,583        26,767         6,258        19,857         7,483

26,767                19,857              (18,674)                 483                   1,523

1 626

30,000

3 000

4O

40



City of Weatherford
2011-2012 Program of Services

WEATHERFORD BEAUTIFICATION FUND (07)

Revenues

601 -Interest

TotalRevenues

Expenditures

211-Botanical Supplies

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

16

16

2,396

390

16                            (2,396)

2,370                                          2,395

386                             (1)

5       5       4

5       5       4

2,396

396

5   (2,391)      4

2,386       2,391       2,391

391             395







City of Weatherford
2011-2012 Program of Services

GENERAL DEBT SERVICE FUND (03)

Revenues

110-Current Taxes~
601-Interest Income
651-Miscellaneous Income
822-Transfer from General Fund"
826-Transfer from Law Enforcement Fund
825-Transfer from Hotel/Motel Fund
827-Transfer from 2007 C.O. Fund'
Reimbursement from TxDOT

TotalRevenues

2,240,739
3,721

603,868

147,030
1,195,411

352-Interest
371-Fiscal Agent Fees
3XX- Lease Purchase
382-Principal Retirement

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Total Expenditures

Expenditures

19 769

3,113,432
3,147

1,030,242

14 821 5,175,166

43,948    645,762    (380,077)     (2,467)   (266,480)

707,854      751,802     1,361,155     1,397,564     1,395,097

751,802          1,397,564            981,078          1,395,097         1,128,617

2,900,836
3,354        4,000

71,207       64,564

147,768      148,230
1,656,818      505,442

2,654,990    2,724,325
111,742

64,564

148,230
505,442

4,779,983

3,066,398
2,823

1,065,000

13 221

450,000

82 226

3,001,803
5,500

1,200,000

20 303

745,514

2g&817

3,181,784
5,500

1,115,000

302,284

2,900,836
4,00O

160,315

143,555

1,700,000

90& 7 06

3,341,435
5,500

95,751

1,732,500

Added transfer of $376,412 for FY2009 since the 2.5 cent tax rate was not added as planned for during issuance of 2007
C.O.'s.

~ 2.5 cent tax rate was added in FY2010 as previously planned to pay for 2007 C.O.'s.

' Fund transfer from 2007 C.O. interest income will soon be depleted and must be offset with tax and / or toll income.



CITY OF WEATHERFORD
GENERAL OBLIGATION DEBT

Annual Principal & Interest Requirements - All Issues

F CAL
R

PRINCIPAL
DUE 03/01

PRINCIPAL
DUE 09/01

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034

65,655,000   11,035,000   17,010,190   15,214,547  108,914,737

970,000
2,175,000
3,010,000
3,180,000
3,470,000
3,665,000
3,970,000
4,185,000
4,405,000
4,630,000
4,860,000
5,160,000
5,405,000
5,670,000
6,495,000
2,330,000
2,075,000

0

0

0

0

0

0

170,000
160,000
410,000
415,000
425,000
435,000
455,060
465,000
485,000
505,000
530,000
550,000
575,000
595,000
620,000
650,000
675,000
480,000
500,000
520,000
545,000
570,000
360,000

INTEREST
DUE 03/01

1,853,075
1,608,366
1,555,030
1,486,788
1,404,201
1,327,482
1,232,962
1,137,489
1,035,060

927,086
817,603
705,389
588,268
465,247
336,362
186,998
123,479
64,098
53,898
43,148
31,838
19,575
6,750

INTEREST
DUE09101

1,610,714
1,557,486
1,489,350
1,406,870
1,330,258
1,235,845
1,140,585
1,038,263

930,395
821,019
709,019
592,004
469,196
340,418
191,268
127,963
68,688
53,898
43,148
31,838
19,575
6,750

0

TOTAL

4,603,789
5,500,851
6,464,381
6,488,658
6,629,458
6,663,327
6,798,547
6,825,752
6,855,455
6,883,105
6,916,622
7,007,394
7,037,464
7,070,665
7,642,630
3,294,961
2,942,167

597,995
597,045
594,985
596,413
596,325
306,750

CITY OF WEATHERFORD

GENERAL OBLIGATION DEBT

$10,000,000

$9,oo ooo

$8,000,000

$7,000,000

$6,000,000

5,000,000

$4,000,000

53,000,000

52,o0o,0oo

$I,000,000

So

Annual Principal & Interest Requirements - All
Issues

[] INTEREST DUE 09/OZ [] INTEREST DUE 03/011 m PRINCIPAL DUE 09/01 i PRINCIPAL DUE 03/01



CITY OF WEATHERFORD
GENERAL OBLIGATION DEBT

Annual Debt Service Requirements - By Issue

FISCAL

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

CO

SERIES 200;

I43,555

144,058

144,618

144,913

144,941

144,645

144,020

143,145

141,958

140,456

143,570

CA
sE s 2oo3

285,556

203,308

281,188

283,588

205,331 I

201,513

282,210

282,310

281,850

285,713

283,847

281,359

co
SERIES2006

276,938

266,638

286,336

290,536

299,238

341,638

337,800

343,328

348,186

337,605

341,400

344,410

419,000

420,000

415,125

SERIES 2007

3,397,771 0,083,3791,579,876

820,321

819,071

021,696

023,071

820,846

820,246

818,846

821,100

822,162

821,870

820,144

821,672

821,484

619,984

822,063

822,609

13,137,277

#0
SERIES 2007

1,085,038

2,215,138

2,941,138

2,969,263

3,178,788

3,265,563

3,400,063

3,428,113

3,457,938

3,489,219

1,021,250

30,452,306

CO

SERIES 2908

224,863

225,166

225,256

225,132

224,794

224,243

228,479

227,287

225,882

224,264

227,432

225,173

227,700

224,601

226,688

228,148

224,181

3,839,484

GO

6ERIES 10

1,156,994

1,153,894

1,150,794

1,147,500

1,074,641

988,526

988,525

988,525

988,525

988,525

3,482,625

4,730,125

4,972,925

5,010,425

5,584,800

1,647,669

2,120,131

38,103,147

CO

SERIES 2011

610,525

373,380

613,355

604,655

600,880

596,955

597,605

501,855

593,955

595,455

596,355

596,655

596,355

595,455

593,955

596,535

597,855

597,995

597,045

594,985

596 413

596,325

306,750

13,241,498

TOTAL

4,603,789

5,500,851

6,464,381

6,488,658

6,629,458

6,663,327

6,798,647

6,825,752

6,855,455

6,883,105

6,916,522

7,007,394

7,037,464

7,070,665

7,642,630

3,294,961

2,942,167

597,995

597,045

594,985

596,413

506,325

306,750

108,914,737

$8,500,000

$8,000,000

$7,500,000

$7,000,000

$6,SO&O00

$6,000,000

55,500,000

SS,O00,OOO

$4,500,000

$ 000,000

$8,S0 000

$3,00&000

$2,50 000

$2,000,000

S1,5oo,o09

$1,000,000

5500,000

CITY OF WEATHERFORD

GENERAL OBLIGATION DEBT

Annual Debt Service Requirements - By Issue

B CO SERIES 2011             B GO SERIES 2010             II CO SERIES 2008             1 CO SERIES 2007



CITY OF WEATHERFORD
GENERAL OBLIGATION DEBT

Fiscal
Year

Certificates of Obligation

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022

Principal
Due 3/1

85,000.00
90,000.00
95,000.00

100,000.00
105,000.00
110,000.00
115,000.00
120,000.00
125,000.00
130,000.00
140,000.00

Interest
Due 3/1

30,446.25
28,108.75
25,948.75
23,668.75
21,243.75
18,697.50
15,947.50
13,072.50
10,072.50
6,885.00
3,570.00

- Series 2002

Interest
Due 9/1

28,108.75
25,948.75
23,668.75
21,243.75
18,697.50
15,947.50
13,072.50
10,072.50
6,885.00
3,570.00

0.00

Total
Requirement

143,555.00
144,057.50
144,617.50
144,912.50
144,941.25
144,645.00
144,020.00
143,145.00
141,957.50
140,455.00
143,570.00

$  197,661.25 $   167,215.00$1,215,000.00 $1,579,876.25

$1,800,000 2002 Certificates of Obligation, to acquire and improve property for a
convention center, due in annual installments through March 1, 2022, 4.80% 

5.50%.

Fiscal
Year
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022
2023

Certificates of
Principal
Due 3/1

175,000.00
180,000.00
185,000.00
195,000.00
205,000.00
210,000.00
220,000.00
230,000.00
240,000.00
255,000.00
265,000.00
275,000.00

$2,635,000.00

Obligation - Series 2003
Interest
Due 3/1

57,191.88
53,363.75
49,943.75
46,243.75
42,343.75
37,987.50
33,525.00
28,685.00
23,625.00
18,225.00
12,487.50
6,359.38

$  409,981.26

Inte
Due 9/1

53,363.75
49,943.75
46,243.75
42,343.75
37,987.50
33,525.00
28,685.00
23,625.00
18,225.00
12,487.50
6,359.38

0.00

$  352,789.38

Total
Requirement

285,555.63
283,307.50
281,187.50
283,587.50
285,331.25
281,512.50
282,210.00
282,310.00
281,850.00
285,712.50
283,846.88
281,359.38

$3,397,770.64

$3,500,000 2003 Certificates of Obligation, for street improvement projects, due in
annual installments through March 1,2023, 2.50% - 4.625%.



CITY OF WEATHERFORD
GENERAL OBLIGATION DEBT

Certificates of Obligation - Series 2006
Fiscal       Principal       Interest       Interest         Total
Year         Due 3/1        Due 3/1        Due 9/1      Requirement
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022
2023
2024
2025
2026

120,000.00
135,000.00
140,000.00
150,000.00
165,000.00
215,000.00
220,000.00
235,000.00
245,000.00
250,000.00
265,000.00
280,000.00
370,000.00
390,000.00
405,000.00

79,668.75
77,268.75
74,568.75
71,768.75
68,768.75
65,468.75
61,168.75
56,631.25
51,696.25
46,490.00
41,115.00
35,285.00
29,125.00
19,875.00
10,125.00

77,268.75
74,568.75
71,768.75
68,768.75
65,468.75
61,168.75
56,631.25
51,696.25
46,490.00
41,115.00
35,285.00
29,125.00
19,875.00
10,125.00

0.00

276,937.50
286,837.50
286,337.50
290,537.50
299,237.50
341,637.50
337,800.00
343,327.50
343,186.25
337,605.00
341,400.00
344,410.00
419,000.00
420,000.00
415,125.00

$3,585,000.00  $  789,023.75  $  709,355.00  $ 5,083,378.75

$4,000,000 2006 Certificates of Obligation, for constructing and improving park and
recreational facilities and street improvements, due in annual installments through
March 1,2026, 4.00% - 5.00%.

General Obligation Bonds - Series 2007

Fiscal       Principal       Interest       Interest         Total
Year         Due 3/1        Due 3/1        Due 9/1      Requirement
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022
2023
2024
2025
2026
2027

415,000.00
435,000.00
460,000.00
485,000.00
506,000.00
525,000.00
545,000.00
570,000.00
595,000.00
620,000.00
645,000.00
675,000.00
705,000.00
735,000.00
770,000.00
805,000.00

207,848.13
197,473.13
186,598.13
175,098.13
I62,973.13
152,873.13
142,373.13
131,473.13
119,716.88
107,445.00
94,425.00
80,718.75
65,953.13
50,531.25
34,453.13
17,609.38

197,473.13
186,598.13
175,098.13
162,973.13
152,873.13
142,373.13
131,473.13
119,716.88
107,445.00
94,425.00
80,718.75
65,953.13
50,531.25
34,453.13
17,609.38

0.00

820,321.26
819,071.26
821,696.26
823,071.26
820,846.26
820,246.26
818,846.26
821,190.01

822,161.88
821,870.00
820,143.75
821,671.88
821,484.38
819,984.38
822,062.51

822,609.38

$9,490,000.00  $1,927,562.56  $1,719,714.43  $13,137,276.99

$10,800,000 2007 General Obligation Bonds, for constructing and equipping Fire
Station 4 and street improvements, due in annual installments through March 1,
2027, 4.00% - 5.00%.



CITY OF WEATHERFORD

GENERAL OBLIGATION DEBT

Certificates of Obligation - Series 2007

Fiscal         Principal        Interest        Interest          Total
Year         Due 3/1        Due 3/1       Due 9/1      Requirement
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

20,000.00
1,180,000.00
1,975,000.00
2,095,000.00
2,405,000.00
2,605,000.00
2,870,000.00
3,030,000.00
3,200,000.00
3,375,000.00
1,000,000.00

532,718.75
532,318.75
502,818.75
463,318.75
410,943.75
362,843.75
297,718.75
233,143.75
164,968.75
92,968.75
21,250.00

532,318.75
502,818.75
463,318.75
410,943.75
362,843.75
297,718.75
233,143.75
164,968.75
92,968.75
21,250.00

O.00

1,085,037.50
2,215,137.50
2,941,137.50
2,969,262.50
3,178,787.50
3,265,562.50
3,400,862.50
3,428,112.50
3,457,937.50
3,489,21&75
1,021,250.00

$23,755,000.00    $3,615,012.50    $3,082,293.75    $ 30,452,306.25

$46,490,000 2007 Certificates of Obligation, for street construction and improvements,
due in annual installments through March 1, 2022, 4.00% - &O0%.

Fiscal
Year

Certificates of

Principal
Due 911

Obligation

2012
2013
2014
2018
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

$ 2,690,000.00

110,000.00
115,000.00
120,000.00
125,000.00
130,000.00
135,000.00
145,000.00
150,000.00
155,000.00
160,000.00
170,000.00
175,000.00
185,000.00
190,000.00
200,000.00
210,000.00
215,000.00

Interest
Due 3/1

57,431.50
55,083.00
52,627.75
50,065.75
47,397.00
44,621.50
41,739.25
38,643.50
35,441.00
32,131.75
28,715.75
25,086.25
21,350.00
17,400.25
t3,343.75
9,073.75
4,590.25

$  574,742.00

- Series 2008

Interest
Due 9/1

57,431.50
55,083.00
52,627.75
50,065.75
47,397.001
44,621.50
41,739.25
38,643.50
35,441.00
32,131.75
28,715.75
25,086.25
21,350.00
17,400.25
13,343.75
9,073.75
4,590.25

$  574,742.00

Total
Requirement

224,863.00
225,166.00
225,255.50
225,131.50
224,794.00
224,243.00
228,478.50
227,287.00
225,882.00
224,263.50
227,431.50
225,172.50
227,700.00
224,800.50
226,687.50
228,147.50
224,180.50

$   3,839,484.00

$3,000,000 2008 Certificates of Obligation, for acquiring, constructing and improving
roads, streets, and highways within the City due in annual installments through
September 1,2028, 4.27%.



CITY OF WEATHERFORD
GENERAL OBLIGATION DEBT

General Obligation Refunding Bonds -Series 2010
Fiscal        Principal        Interest       Interest         Total
Year          Due 3/1         Due 3/1        Due 9/1      Requirement
2012
2013
2014

2015
2016
2017

2018
2019
2020
2021

2022
2023
2024

2025

2026
2027
2028

155,000.00

155,000.00
155,000.00

155,000.00
85,000.00

0.00

0.00
0.00
0.00
0.00

2,545,000.00
3,930,000.00
4,330,000.00
4,545,000.00
5,320,000.00
1,525,000.00
2,075,000.00

501,771.88
500,221.88
498,671.88
497,121.88
495,378.13
494,262.50
494,262.50
494,262.50
494,262.50
494,262.50
494,262.50
443,362.50
364,762.50
278,162.50
187,262.50
77,537.50
45,131,25

500,221.88
498,671.88
497,121.88
495,378.13
494,262.50
494,262,50
494,262,50
494,262.50
494,262.50
494,262.50
443,362.50
364,762.50
278,162.50
187,262.50
77,537.50
45,131.25

0.00

1,156,993.76
1,153,893.76
1,150,793.76
1,147,500.01
1,074,640.63

988,525.00
988,525.00
988,525.00
988,525.00
988,525.00

3,482,625.00
4,738,125.00
4,972,925.00
5,010,425.00
5,584,800.00
1,647,668.75
2,120,131.25

$24,975,000.00  $6,854,959.40  $6,353,187.52  $ 38,183,146.92

$25,130,000 2010 General Obligation Refunding Bonds, refunding Series 2000 G.O.'s,
2001 C.O.'s and a portion of the 2007 C.O.'s, due in annual installments through March
1,2028, 2.00% - 4.35%.

Certificates of Obligation - Series 20tl

Fiscal        Principal        Interest       Interest         Total
Year          Due 9/1         Dee 3/1        Due 9/1      Requirement
2012

2013
2014
2015

2016
2017
2018

2019
2O20

2021

2022
2023

2024
2025
2026

2027
2028
2029
2030
2031

2032

2033

2034

60,000.00
45,000.00

290,000.00
290,000.00
295,000.00
300,000.00
310,000,00
315,000.00
330,000.00
345,000.00
360,000.00
375,000.00
390,000.00
405,000.00
420,000.00
440,000.00
460,000.00
480,000.00
500,000.00
520,000.00
545,000.00
570,000.00
300,000.00

385,997.50
164,527.50
163,852.50
159,502.50
155,152.50
150,727.50
146,227.50
141,577.50
135,277.50
128,677.50
121,777.50
114,577.50

107,077,50

99,277.50
91,177.50
82,777.50
73,757.50
64,097.50
53,897.50
43,147.50
31,837.50
19,575.00

6,750.00

164,527.50
183,852.50

159,502.50
155,152.50
150,727.50

146,227.50
141,577.50
135,277.50

128,677.50

121,777.50
114,577.50
107,077.50
99,277.50
91,177.50
82,777.50
73,757.50
64,097.50
53,897.50
43,147.50
31,837.50
19,575.00

6,750.00
0.00

610,525.00
373,380.00
613,355.00
604,655.00
600,880.00
596,955.00
597,805.00
591,855.00
593,955.00
595,455.00
596,355.00
596,655.00
596,355.00
595,455.00
593,955.00
596,535.00
597,855.00
597,995.00
597,045.00
594,985.00
596,412.50
596,325.00
306,750.00

$    8,345,000.00     $ 2,641,247.50     $ 2,255,250.00     $   13,241,497.50

$8,645,000 2011 Certificates of Obtigation, for street construction and improvements,
due in annual installments through March 1, 2034, 3.00% - 4.50%.
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City of Weatherford
2011-2012 Program of Services

GENERAL CAPITAL PROJECTS FUND (17)

Revenues

601 - Interest Income
651 - Miscellaneous (including Natural Gas Lease)

320 - Grant Revenue (Town Creek Trail)
822 - Transfer from General Fund
833 -Transfer from Solid Waste Fund^

4001
153,034      154,766       120,000       337,330      150,000

Total Revenues 20 120

342,076

Beginning Fund Balance

Ending Fund Balance

Revenues Over (Under) Expenditures

Total Expenditures

70,955

103,396

197,999

19,300

1,000,000
274,597

1,140,255

80 503 1,46 315

(2,599,383        (1,121,817         (1,595,432         5,602,347           (430,388)

7,312,56 4,713,179     (1,332,129     3,591,362      989,015

71 179   &591,382   (2,92 56 98 015    55 627

Expenditures

Town Creek Trail Project
Love Street Park
Marshall Park Sprayground'
Tin Top Road, 1-20 to Bethel

Washington Drive, Texas to Holland Lake
Texas Drive, Adams to 1-20

Holland Lake Road to Foster Drive Prjct
Adams Drive from South Main East
Heritage Park / Miller Park  ....

Signal at Texas and Washington
Transfer for Utility Construction
General

TxDOT Project
Public Works Service Center

50 086

356,675

571,313

467,778

231,137

1,62 903

2,871,223

500,000

49 223

3,639,650

583,077

125,000

488,115
255,813

091,655

1,648,221

500,000

48 308

3,639,650

583,077

125,000

488,I15
255,813

091,655

880,927

1,034,927

235,000

110,000

1,120,315

Timing difference that we have budgeted entire project for Town Creek Trail but will get reimbursed as we go through the
project even though this document shows it all for FY2011.



City of Weatherford
2011-2012 Prog ram of Services

PARK DEVELOPMENT FUND (28)

Revenues

Interest Income / Misc.
Park Dedication Fees

Total Revenues

E enditures

Cherry Park Improvements
Other
Heritage Master Plan

Total Expenditures

Revenues Over (Under) Expenditun

Beginning Fund Balance

Ending Fund Balance

3,402
78,225

81,627

122,040
5,182

127,222

16

58,800

58,967

27,300

2 300

150
49,875

5O,025

133,737

13 737

183
111,504

111,687

133,737

13 737

5,595)

101,330

55,735

31,667

55,735

8 402

(83,712)

83,712

(22,050)

87,402

65,352

150
50,000

50,150

65,000

6 000

(14,850)

65,352

50,5O2



City of Weatherford
2011-2012 Program of Services

SERIES 2003 C.O. FUND (37)

Revenues

601-Interest Income

Total Revenues

Expenditures

4,435

4,435

Denton/Santa Fe/Foster Project
Hwy 171/51 Improvements
State Medians Improvements
College Park Traffic Signal

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

971,054

971,054

(966,619)

966,619

11114/08 $1,163,876.06 contract awarded. Remainder of funding to be paid in Fund 17 General Capital Projects
Holland Lake Road since that has been moved to Fund 42 TxDOT projects.

Fund Closed



City of Weatherford
2011-2012 Program of Services

SERIES 2006 C.O. FUND (39)

Total Revenues

Holland Lake Park Improvements
BB Fielder Rd E of 171^
TxDOT Project Funding
Debt Issuance Costs

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Exoenditures

10,065

85,696

95,761

1,896,846

2,007

1,898,853

(1,803,092)      628   (352,624)   (352,682)

2,155,146      352,054     303,453      352,682            (0)

352,054    352,682    (4 17 (0)       (O)

601-]nterest Income
807-Debt Issuance Proceeds
817-Debt Premium Proceeds
Misc. Income

628

628

Revenues

352,624

352,624

969

969

353,651

353,851

^ The transfer of $85,696 is to reimburse the 2003 CO's from the 2008 CO's as the 2008 CO's were to pay for anything
exceeding $200,000 for the BB Fielder Rd East of 171 project.



City of Weatherford
2011-2012 Program of Services

SERIES 2007 C.O. FUND (42)

Revenues

interest Income

Debt Proceeds/Other

Total Revenues

Exuenditures

S Denton-Hwy 180 to SH 2552

SH 171/51-1-20 to Causbie Road

Grouped Projects
EB Frontage Road-S. Bowie to FM 1884

WB Frontage Road-FM 1864 to S, Bowie

SH 171/51-1-20 to FM 1884

Debt Issuance Costs

General Costs

Transfer to General Debt Service Fund

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Endin l Fund Balance

Grouped Projects

!Funding issued in Januery 20t for ueeds.

Additional Funding Sources:
General Capital Projects Fund
Remainder of 2005 CO's

Remainder of 2007 GO's

Remainder of 2008 CO's

2011 CO's
Total

932,784

47,251,188

48,183,972

42,476

134,532

543,511

35,294

34,436

66,657

1,337,732

2,194,630

45,989,334

4 989,3341

1,555,841

1,55 841

10,877

255,572

1,476,651

79,430

62,973

113,912

1,303,569

302,984

(1,747,143)

45,989,334

1,252,615

1,25 615

5,290,052

1,594,613

8,601,432

126,183

141,196

292,382

52,286

1,195,411

17,293,555

44,242,191    28,2Ol,251    12,242,448

(16,040,9401

44,242,191

720,402

51,600

772,002

2,408,059

2,335,033

9,712,853

156,387

144,336

73,399

244,720

1,656,818

18,73o,8o5

(15,958,803)

28,201,251

200,000

200,000

1,432,934

127,000

6,701,480

3,551,678

3,565,702

7,803,801

592,759

505,442

24,280,796

(24,080,796;

(11,560,356;

(35,641,152j

14,118

12,276

2 394

1,432,934

127,000

6,701,460

3,551,678

3,565,702

7,803,801

592,759
505,442

24,280,790

4,254,402

12,242,448

(t ,0t ,9 4)

(12,011,954

(12,011,95

$1,608,430

$353,651

$932,819

$818,332

$8,298,622
12,011,984



City of Weatherford
2011-2012 Program of Services

SERIES 2007 G.O. BOND FUND (43)

Revenues

601-Interest Income
807-Debt Proceeds

To lRevenues

53,626

53,626

8,225

8,225

Total Expenditures

Beginning Fund BaJance

Ending Fund Balance

Revenues Over(Unde0 Expenditures

Fire Station No. 4
Fire Station No. 1 Expansion*
BB Fielder Drive West of Hwy 171
Spring Street Extension to Bridge
Franklin Street Bridge
TxDOT Project Funding
Debt Issuance Costs

7,671
194,621
788,147

10,120
1,955,235

2,955,794        2,337,308          2,524,813         2,524,655

(2,902,168)      (2,329,083        (2,522,813)       (2,522,255)

7,753,506    4,851,338       931,077     2,522,255

4,851,338        2,522,255        (1,591,736)

* Jim Wright House $194,621

E penditures

2,279,438

57,870

2,000

OOO

998,346
593,390

933,077

2,400

400

998,346
593,396

932,919



City of Weatherford
2011-2012 Program of Services

SERIES 2008 C.O. FUND (45)

Revenues

601-Interest Income
807-Debt Proceeds
Misc. Income

Total Revenues

E enditures

Debt Issuance Costs
Transportation Improvements*

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

21,340

12,760

34,100

1,436,953

1,43&953

1,806

1,806

740,307

74 307

(1,402,853)   (738,501)

2,958,736   1,555,883                          (0)

1,55 883    81 382                          (0)

500          950

500         950

817,918      818,332

81 916   81 332

(817,4161   (817,382)

820,016      817,382

800       (0)

* BB Fielder East - Saving expected planned to go to TxDOT Project Funding.



City of Weatherford
2011-2012 Program of Services

SERIES 2011 C.O. FUND (50)

Revenues

601-Interest Income
807-Debt Proceeds
Misc. Income

Total Revenues

E enditures

Debt Issuance Costs
Transportation Improvements*

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

6,222        8,400
8,345,000

28,895

8,380,117        8,400

89,895

8,298,622

89,895        8,298,622

8,290,222       (8,290,222)

8,290,222

8,290,222

* TxDOT Project Funding.



Solid Waste Enterprise Fund
All expenses associated with the operation and maintenance of the City's Solid Waste Collection System are
accounted for in this fund. Its purpose is to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the City Council is that cost of providing services to the
general public on a continuing basis be financed or recovered primarily through user charges. Revenues to
support the system are derived from monthly collection fees and special brush pickup fees. A new curbside
recycling collection program was implemented in October 2009 and revenues associated with the landfill royalties
began in May 2009 and are expected to continue until 2025 or the closure of the landfill. Accounting records for
the Solid Waste Fund are maintained on the accrual basis.

WHERE DOES THE MONEY COME FROM?
SOLID WASTE FUND REVENUES & TRANSFERS

SPECIAL BULK PICKUP

FEES

1.0%
BRUSH COLLECTION

FEES

2.1%

0.2%

SALE OF REFUSE BAGS

0.5%

RECYCL

COLLECTION FEES

1.3%

TOTAL REVENUES & TRANSFERS - $2,428,806

WHERE DOES THE MONEY GO?

SOLID WASTE FUND EXPENDITURES & TRANSFERS

GENERAL FUNB

SERVICES

5.7%

LANDFILL DISPOSAL

6.8%

TOTAL EXPENDITURES & TRANSFERS - $2,753,798



City of Weatherford
2011-2012 Program of Services

SOLID WASTE ENTERPRISE FUND SUMMARY (08)

Expenditures

443-Solid Waste/Brush Collection
306-Other Professional Services (905)
343-Transfer to General Fund (905)
332-Administrative Charges (905)
337-Waste Disposal Fees (905)
352-Interest Expense (905)
356-Depreciation Expense (905)
350-OPEB Contribution (905)
Transfer to Other Funds

Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Non-Budgetary Working Capital Adjustments
Beginning Working Capital Balance

Ending Working Capital Balance

Total Revenues 2,250,831

1,204,826

350,000
132,628

195,366

86,172

28,257

1,997,249

253,382

(116,40
1,515,188

1,65 161

1,823,909
22,371

12,214

52,150
20,274
32,739

3,865
595,666

2,263

2,565,451

1,120,605

350,000
137,251
162,791

121,454
30,081

1,92 182

643,269

178,187
1,652,161

2,473,617

1,812,728

16,519
51,002

27,614

10,857

281,006
50,905

1,851,612
22,424
10,000
50,000

30,000
1,650

3,500

700,000
2,000

671,186

1,402,468

1,350,000
144,215

203,677

86,172
28,257

500,000

3,714,789

(1,043,603)

2,008,556

964,953

421-Sanitation Collection Fees
424-Recycling Collection Fees
427-Sale of Refuse Bags
432-Brush Pickup Fees
433-Special Pickup Fees
437-Sale of Carts
601 -Interest

605-Royalties
651-Other Miscellaneous
800's-Transfers from Other Funds

1,867,13

30,800
10,200

51,000

21,200
4,500

3,385

495,346
2,100

48 686

1,364,786

1,350,000
144,215
180,000

86,172
30,081

500,000

3,855,254

(1,169,588)

2,473,617

1,304,029

Revenues

1,885,806

420,000
2,000

42&808

1,507,209

750,000
156,554

188,500

2, 753, 798

(324,992)

1,304,029

979,037 I

31,000

11,000

50,000

25,000
2,000
2,000

121,454

30,081

Reserve for Capital Equipment Replacement

Target Fund Balance 90 Days of Operations

Total Available

$

$

$

480,814

500,405

(2,182)













City of Weatherford
2011-2012 Program of Services

JAMES & DOROTHY DOSS PERMANENT LIBRARY FUND (15)
Retain Permanent $50,000

Revenues

601-Interest Income

Total Revenues

E enditures

Library Equipment, Materials, Supplies
Transfer to Library Revenue Fund

Total Expenditures

Revenues Over (Under) Expenditures

Beginning Fund Balance

Ending Fund Balance

457

457

100

100

100

IO0

72

72

100

100

7,294         1,899           457           457           100

7,294         1,899           457          457           100

(6,837)     (1,79c       (357)      (385)

59,194        52,357        50,536        50,558        50,173

52,357             50,558              50,179              50,173             50,173
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General Fund Supplemental Vehicle/Equipment Replacement Requests

FTE        STRATEGIC

POSITION               PLAN #               SUPPLEMENTAL             ONE-TIME TOTAL FUNDED

Fire

Total

Seminars & Training
Mandatory Certifications/Increased Fees
Medical Supplies
4 Heart Monitors
Promotiona Testing & Assessments
Motorola XTL 2500 Radio
Rescue Equipment and Airbags
4 Gas Meter Detectors
Step Plan (Phase 2 of 3)
Furnishings and Appliances
Repairs/Maintenance to WFD Admin Office
Ctown Troupe
Hydrant Marker Program (Phase I of 3)
Hydrocarbon Detector Unit
Pierce/PUC Rescue Pumper
Dodge Ram 2500
Retiree Payout

Municipal Court
PT Deputy Court Clerk

Total

1.2    $   14,467
$      14,467

Technical Services
Enterprise Document Management Solution (1A)        1.2

*      OR Phase In Enterprise Document Management Solution (1B)

Granicus Solution
Fire MDT Air Cards
inspection Mobility
Municipal Community Services Cisco Phones
Chandor Gardens Wireless Phone System
Animal SheLter Camera System
Hike and Bike Trail Camera System
San Storage System
Consumer Health Software
Fire House Software
Panasonic Toughbooks
Subtotal General Fund with 1A
Subtotal General Fund with 1B

1.2

2.1

5.5

5.5

5.5

5.5

1.2

1.2

1.2

1.2

1.2

Non-departmental
Sales Tax Audit of Reporting Businesses
Downtown Restroom Facility
Freedom House
Parker County Committee on Aging
Crossroads Youth Ministries of Parker County
Transfer to Utilities
Transfer to Chandor

Total

5.1     $     3,500
1.3     S
1.2     S
1.2     S
1.2     $
1.2     S
1.2    $   35,753

$    39,253

$

$

$   12,300
$

$      600
S

$

$

$

$

$

$

$

$      12,900
$   12,900

$            $18,000     $z8,000
S             $6,000      $&ooo
S            $13,000     $13,000
$   25,750     $25,750     $25,750
9    s,soo     $5,500      $5,500
$    3,400      $3,400      $3,400
$   15,000     $15,000     $15,000
$    4,000     $4,000      $4,000
$            $22,959
$    7,550     $7,550      $7,550
$    2,500     $2,500      $2,s00
$   13,000     $13,000
$             $2,000      $2,000
$    1,5oo     $1,soo      $1,3oo
$  145,000    9145,000     $80,000
$   45,000     $45,000     $45,000
$   24,189     $24,189     $24,189
$  292,389    9354,348    9253,389

$            $14,467     $14,467
$            $14,467     $14,467

$  50%000    $500,000
$  175,000    $175,000    $175,000
$   61,500     $73,800     $73,800
$    3,200     $3,200      $3,200
$    2,000      $2,600      $2,600
$    4,200      $4,200      $4,200
$    3,650     $3,650      $3,650
9   16,400     $16,400     $i&400
$  120,000    S120,000
$   85,000     $85,000     $42,500
$   3 400     $34,400     $15,000
$   14,000     $14,000     $14,000
9  ioo,ooo    $IOO, OOO    $IOO,OOO
$  94 350  $ 957,250  $  450,350
$  619,350    9632,250

$             $3,s00      $3,500
$  175,000    S175,000
$   is,ooo     $15,ooo     $15,ooo
$   3 000     $30,000     $30,000
$   25,000     $25,000
$  779,023    $779,023         SO
$            $35,753     $35,753
$ 1,024,023   91,063,276     $84,253

2.2       $      18,000
2.2    S    6,000
5.5    $   13,000
s.s     $
2,2     $
s.5     $
s.5     $
5.s     $
5.5    $   22,959
s.s     $
s,s     $
2.4     $
5.5     $    2,000
s.s     $
1.2     S
1.2     $
2.1     $

$     61,959

0,5

Grand Total                                                                                        $ 2,!77,730



Miscellaneous Funds Supplemental Vehicle / Equipment Replacement Requests

Court Technology Fund
Computer for PT Deputy Court Clerk

Grand Total

FTE        STRATEGIC
POSITION    PLAN #

O

1.2

SUPPLEMENTAL    ONE-TIME     TOTAL      FUNDED

5            5    950     59s0      S950
$            $    9s0     $95o

Hotel Occupancy Tax Fund
Main Street

Fa(;ade/Awning/Signage Grant Fund
Downtown Building Placard Project

Total

Hotel/Motel Tax Fund
Doss Heritage & Culture Center
Parker County Fine Arts Association/TOTS
Texas Opry Theater
Weatherford Art Association
Weatherford Chamber of Commerce

Total

7.1        5
3.2    5

7.1        5
7.1    5
7.1    5
7.1    5
7.1    5

5

2,500  5           52,500
1,000  5           51,000
$3,so0  $           53,500

5   50,000      550,000
5  32,000   532,000
5  42,000   $42,000
5  76,000   576,000
5 121,400   5121,400
$ 321,400   $321,400

Grand Total                                  0                  $ 3,500   5

Chandor Gardens
*   FTStaff Member                         1.0          1.2      5        35,753

Constant Contact Electronic Newsletter                  3.1      5         4,500
Grand Total                                 1.0                 5       40,253

5

5

5

321,400    $324,900

$950

51,000
$    1,000

$30,000

$121,400
5 E51,400

5  152,400

535,753    535,753
54,500

$40,253            $35,753

* City Manager funding for this project is made through a transfer from the General Fund.

Solid Waste Fund
2012 Freightliner Rear Loader Garbage Truck (IA)         1.2      5

OR 2012 Freightliner CNG Rear Loader Garbage Truck (1B)         5
Transfer to General Fund for FMTD Project              6.1      $
2012 Freightliner Printice Knuckle Boom Loader          1.2      $

5  142,133    5142,133      $142,133
5 203,327   5203,327
5 400,000   5400,000   5400,000
$ 148,000   $148,000   $148,000

Total with 1A                              0                 $ $  290,133 $290,133     5690,133

Total with 1S                              0                 $ $  751,327 $751,327

Grand Total                                                                                                $690t133
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City of Weatherford
2011-2012 Personnel Schedule*

Positions            Seasonal/  Position
Full-Time On Hold Part-Time Total

General Government
City Council                                         0          0           5            0           5
City Administration                               4.5         0          0           0         4.5
Economic Development                               2          0           0            0           2

Planning & Development                              8           1           0            0           9
Human Resoz rces                                    3           0           0            0           3
City Attorney                                        0          0           1            0           1

Finance
Administration                                      2          0           0            0           2
Accounting                                          4          0           0            0           4
Municipal Court                                     5          0           1            1           7

Special Projects

Administration                                       1           0           0            0           l
Public Market                                       0          0           0            0           0
l;acilities Maintenance                               5           1           4            0           10
Enviromnental Health                                1           0           0            0           1

Municipal & Community Services
Animal Control

Code Health Services

Vehicle Equip. Maintenance

8         0          0          0          8
2          0           1            0           3
2          0           0            0           2

Transportation & Public Works
Administration                                      5.5          0           0            0          5.5
Field Services                                       2          0           0            0           2
"lkaffic Control                                      2          0           0            0           2
Street Maintenance                                  11          5           0            0           16
Parks                                          9         5          l           3          18

Technical Services
Technical A)wcs ¢spl 7 eosi#o.s wi zility F,, ,O             3.5          0           0            0          3.5

Parks & Recreation
First Monday                                        1           0           5            0           6
Recreation                                         2.5         0.5          0           32          35

Police
Police Services                                      77          0           8            0           85

Fire                                             57         0          0           0         57

Public Library                                    11         1          8          0         20

TOTAL (GENERAL FUND)                229        13.5         34           36         312.5

Solid Waste Enterprise
Sanitation Brush                                    I7          0           0            0           17

Capital Projects
TxDOT                                        0.5         0          0          0         0.5

Hotel Occupancy Tax Fund
Main So'e et                                          I           0           0            0           1

Chandor Gardens Fund
Chandor Gardens                                    4          0           5            0           9

TOTAL (ALL FUNDS)                    251.5       13.5         39           36         340

City Attorney Contract Labor

*This report shows actual positions. Divisional Smnnmries presented iu tiffs document show Full Time Equivalents.
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WEATHERFORD FINANCIAL MANAGEMENT POLICY STATEMENTS

These policy statements were prepared to provide a framework for fiscal
decision-making to ensure that financial resources are available to meet the
present and future needs of the citizens of Weatherford.

The benefits of a financial policy are:

•  Improve and streamline the decision-making process by allowing elected
officials and staff to consider approaches to financial management from a
long-term perspective.

•  Enhanced credibility with the public, investors, and bond rating agencies.
•  Provide a sense of continuity as changes occur in elected officials and staff.
•  Provide a means for dealing with fiscal emergencies.

Financial policies should be reviewed periodically by the City Council and
revised and updated as necessary.

The following are the fiscal objectives of this policy:

Revenues:  Design, maintain, and administer revenues that will ensure
reliable, equitable, and sufficient amounts to support desired services.
A. Balance and Diversify Revenue Sources:  Maintain a balanced and

diversified revenue system to avoid fluctuations in any one source due to
changes in economic conditions that adversely impact that source.

B. Property Tax Revenues:  Strive to reduce reliance on property tax
revenues by implementation of user fees, economic development, and
revenue diversification.

C. User fees: Establish and collect fees to recover the costs for services that
benefit specific users. When feasible, the City shall recover full direct and
indirect costs.  These fees should be reviewed on a regular basis to
calculate full cost recovery levels, compare them with current structures,
and recommend adjustments when necessary.

g. Utility/Enterprise Fund Service Fees: Utility rates shall be set at sufficient
levels to recover operating expenditures, meet debt obligations, provide
funding for capital improvements, and provide an adequate level of
working capital.
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