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Welcome to Weatherford, Texas 
The City of Weatherford, incorporated in 1858, adopted its 

original charter and became a home-rule city in 1918. Lo-

cated 25 miles west of Fort Worth, Weatherford serves as 

the seat of Parker County. Weatherford occupies a land 

area of 26.52 square miles and includes an estimated popu-

lation of 25,300.  

The city is operated under the Council-Manager form of 

government. Policy-making and legislative authority are 

vested in a governing council consisting of a Mayor and 

four council members. The City Council is responsible for 

passing ordinances, adopting the budget, appointing 

boards and committees, and hiring the City Manager, Mu-

nicipal Court Judge, and City Attorney. The Mayor and 

council members are elected on a non-partisan, at-large 

basis for staggered three-year terms.  

The City Manager is responsible for carrying out the poli-

cies and ordinances of the City Council, overseeing the dai-

ly operations of the city, and appointing the heads of vari-

ous departments. The city provides a full range of services 

including public safety, street maintenance, sanitation, 

parks and recreation facilities, and a public library. 

The board of trustees of the municipal utility system, con-

sisting of the Mayor, two council members, and four trus-

tees appointed by the Council, exercises management con-

trol over the electric, water, and wastewater systems that 

serve the city and much of the area extending from the city 

to and around the Weatherford Water Supply Reservoir  

located approximately five miles northeast of the city. The 

City Manager is also responsible for all utility operations 

and reports directly to the Municipal Utility Board. 

 

 

 

 

 

The annual budget serves as the foundation for the city’s 

financial planning and control. This document consists of 

the following major sections: 

Introduction: A general introduction to the document in-

cluding the City Manager’s message. 

Budget Overview: Information about the financial and or-

ganizational structure of the city, a summary of the budget, 

and details about the budget process, the environment and 

priorities under which this budget was developed, and the 

city’s long-term and strategic planning initiatives. 

General Fund: Information regarding the city’s primary 

operating fund, which includes the major functions of local 

government such as administration, police, fire, streets, and 

parks programs. 

Solid Waste Fund: Information regarding the city’s sanita-

tion department. 

Other Funds: Information regarding the variety of other 

smaller programs and services which are funded by special, 

dedicated, or restricted revenue sources. 

Debt Service: Information regarding the city’s outstanding 

debt obligations and repayment schedules. 

Capital Projects: Information regarding the various capital 

improvement programs currently underway. 

Appendices: A variety of items including a glossary, perfor-

mance measures for city programs, and the city’s financial 

policy statements, among others. 
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Weatherford Facts & Figures 

City Government 

Year Founded 1855 

Incorporated 1858 

Charter Adopted 1918 

Form of Government Council-Manager 

Demographic (2010 Census Bureau) 

Population Totals  

2000 19,000 

2005 23,050 

2010 25,250 

Change since 2000 32.9% 

By Sex  

Male/Female 48.1%/51.9% 

By Race/Ethnicity  

White, non-Hispanic 81.2% 

Hispanic or Latino 13.6% 

Black 2.4% 

Other 2.8% 

Age Distribution (years)  

0-4 7.5% 

5-17 17.5% 

18-64 59.8% 

65+ 15.2% 

Income  

Median Household $45,227 

Below Poverty Level 15.1% 

Other  

Households 9,572 

Persons per Household 2.39 

Physiographic 

Land Area (sq. mi.) 26.52 

Long/Lat Range 32.759 ˚ N / 97.797˚ W 

Public Parkland  

City Parks: Cartwright, Cherry, Holland Lake,  

Marshal, McGratton, Miller, Love Street, Soldier 

Springs 

Trails: Town Creek Hike & Bike Trail 

Lake Weatherford  

Pool Elevation (ft) 896 

Surface Area (acres) 1,158 

Maximum Depth (ft) 39 

Weather  

Annual Rainfall (in) 34.7 

Avg January Temperature 42˚ F 

Avg July Temperature 84˚ F 

Record High (Jun 1980) 119˚ F 

Record Low (Dec 1989) -10˚ F 
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Education 

Weatherford ISD Enrollment  

K-6 3,461 

7-8 1,160 

9-12 2,207 

Weatherford College Enrollment 

Total Enrollment 5,676 

Male/Female (%) 39/61 

Educational Attainment (25 years and older) 

High School Graduates (%) 81 

Bachelor’s Degree or Higher (%) 23 

Employment 

Civilian Labor Force 12,822 

Unemployment Rate  

Average Annual (10 year) 5.4% 

Top Employers  

Weatherford ISD 945 

Weatherford Regional  

Medical Center 
486 

Parker County 485 

Jerry’s Transportation Center 420 

City of Weatherford 356 

Wal-Mart 350 

Weatherford College 298 

Economic 

Business & Retail (2007)  

Number of firms 3,829 

Women-owned firms 25% 

Manufacturer Shipments ($1000) 211,430 

Merchant wholesaler sales ($1000) 317,299 

Retail Sales ($1000) 1,031,970 

Retail sales per capita $40,362 

Housing  

Median value, owner-occupied home $128,500 

New Single-Family Building Permits 

(October 2011-September 2012) 
109 

Additions/Remodel Permits (October 

2011-September 2012) 
194 

Tourism  

Hotels and Beds & Breakfasts 23 

Meeting/Event Spaces 8 

Attractions: Chandor Gardens, Clark Gardens, Green-

wood Farm, Sheriff’s Posse Rodeo, Farmer’s Mar-

ket, Doss Heritage & Cultural Center, Green-

wood Cemetery, Museum of the Americas, First 

Monday Grounds 

Special Events: Weatherford Blooms, Sheriff’s Posse 

Rodeo, Peach Festival, Hometown Heritage  

Stampede, Christmas on the Square 
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General Fund 

Animal Services 

Added 

 $90,000 for best practices recommended by an inde-

pendent management audit. 

Removed 

 $100,000 for a cat building. 

 $60,000 for a contractual outreach coordinator. 

 $6,516 for a remote kiosk. 

Fire Department 

Added 

 $495,000 for one-time capital purchase of fire appa-

ratus. 

Removed 

 $95,000 for lease/purchase funds for fire apparatus. 

 $33,000 for replacement of Crown Victoria. 

Library 

Removed 

 $95,968 for North Branch Library. 

Non Departmental 

Added 

 $55,000 in funding for non profit agencies. 

 $11,133 for additional service charges to the Parker 

County Appraisal District. 

Removed 

 $418,000 for contributions to Other Post-Employment 

Benefits reserves. 

 $6,045 for reduction in pay-go costs for retiree insur-

ance premiums. 

Parks & Recreation 

Additions 

 $785,000 for property acquisition near First Monday 

Trade Days. 

Removed 

 $179,000 for parking lot construction at Cherry Park 

(Lee Street). 

Adjustments 

 The proposed budget replaced water service costs for 

refilling the Cherry Park Pool with additional funding 

for chemicals with the intent to keep the pool full dur-

ing the offseason. The adopted budget returned this 

funding as it was determined the pool must be drained. 

 Shifted funding from City Administration for partial 

funding of the Director of Parks & Recreation. 

Special Projects 

Removed 

 $21,000 for a cargo van for housekeeping staff. 

 $12,000 for roof repairs at Cherry Park (moved to  Park 

Dedication Fund). 

Transportation & Public Works 

Removed 

 $10,000 for street roller rental based on the purchase of 

this equipment after the budget was proposed. 

 $20,000 for additional mowing cycles along the Inter-

state 20 corridor. 

Changes from Proposed Budget 

The City Manager’s budget proposal was presented to the City Council on August 7, 2012. In addition to funding for ex-

isting programs and services, it also included a variety of supplemental items recommended for funding. During the 

budget work sessions and other public meetings, the City Council recommended a series of adjustments to the budget. 

These adjustments are summarized below: 
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Fund-Wide 

Removed 

 One-time merit compensation for employees with less 

than one-year of service. 

 

Hotel Motel Tax Fund 

Added 

 $121,400 to the Weatherford Chamber of Commerce. 

 $35,000 transfer to the Chandor Gardens Fund. 

 $21,700 to the Doss Heritage & Cultural Center. 

 $2,500 increase for hotel tax collection auditing. 

 

Park Dedication Fund 

Adjustments 

 $12,000 for roof repairs at Cherry Park reallocated from 

First Monday projects. 

 

Chandor Gardens Fund 

Added 

 $30,000 for roof repairs. 

 $5,000 for additional advertising. 

 

The aforementioned changes are reflected in the remainder 

of this document, with the exception of the City Manager’s 

Message, which remains unchanged from it’s original form 

as submitted on August 6, 2012. 
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August 2, 2012 

To: Honorable Mayor and Weatherford City Council 

Members 

In accordance with Chapter 102 of the Local Government 

Code and the City of Weatherford Code of Ordinances, Title 

1, Chapter 8, Section 1-8-5 (g), the FY13 proposed budget 

is hereby submitted for review and consideration. The 

budget that follows will provide for operations and mainte-

nance of the City of Weatherford from October 1, 2012, 

through September 30, 2013. It has been developed under 

the principles and guidance of sound budgeting practices. 

Said practices assure that revenues are realistically estimat-

ed to cover the cost of essential utility services while leav-

ing a prudent amount of fund balance for emergency or 

unforeseen circumstances.  

Purpose of the Budget 

This proposed budget serves as the Annual Operating Plan 

of the City of Weatherford. It establishes levels of service, 

determines the allocation of municipal resources, and acts 

as an operational tool and planning guide. Most important-

ly, it is a statement about the values and goals of our com-

munity. The budget process is the primary time during 

which staff, citizens, and the City Council engage in a con-

versation about how to allocate our limited resources to-

wards the objectives that have been laid out. 

During the last several years, economic circumstances have 

necessitated difficult choices. Faced with declining revenues 

and increased operational needs, many urgent or important 

expenses were absorbed through the freezing of staff levels 

and pay and the scaling back of certain services. Although 

service levels have been maintained to the maximum extent 

possible, the organization you see today is in many ways 

radically different than the one I inherited. As we begin to 

see improvements in our local economy, the need to re-

build the organization in a strategic manner is all the more 

important. 

Budget Process Methodology  

With this in mind, my staff was directed to develop this 

budget in a strategic way that focused on our city’s long-

term priorities. Adjustments were made to the budget pro-

cess to ensure the maximum flexibility when allocating con-

servatively estimated revenue growth. Departments were 

directed to submit a line-item budget that held their costs 

at the same operational level that was adopted in the cur-

rent budget and submit any requests above that amount 

individually, with justification, and ranked according to their 

priorities. 

During this process, Council’s direction was provided with 

regard to the top priorities that should be addressed. A 

meeting was held on June 5, 2012, wherein the City Council 

recommended specific goals for each of our strategic focus 

areas, which are shown below: 

 Ensure staffing consistency and excellence by providing 

a compensation package; 

 Manage the growth of service levels through the use of 

contractual labor rather than new positions; 

 Improve information sharing by proactively providing 

data to the citizens; 

 Seek dedicated funding for drainage and street pro-

grams, focusing on preventive maintenance; 

 Utilize fund balance to reduce our asset gap 

(infrastructure, vehicles, equipment, and buildings); 

 Continue the construction projects at the First Monday 

Trade Days; 

 Investigate the proposed wetlands project as it relates 

to assisting the Municipal Utility Fund in that endeavor. 

The changes that were made to the budget process this 

year allowed staff to focus our attention on these critical 

areas. 

 

City Manager’s Message 
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Budget Overview 

Budgeted expenditures for all funds of the City of Weather-

ford for FY13 total $37,759,239, and are allocated as fol-

lows: 

The General Fund, accounting for 73.5% of the total budg-

et, funds the primary operating departments of the city, 

including police, fire, street maintenance, parks and recrea-

tion, libraries, and various other community services and 

administrative offices. The Capital Projects funds, account-

ing for approximately 1.32%*, appropriates funding for 

continued major transportation improvement projects un-

der the pass-through financing agreement with the Texas 

Department of Transportation (TxDOT). Funds budgeted for 

capital projects do not re-appropriate funds already obli-

gated for particular projects by City Council. Funds present-

ed in this budget for appropriation are unobligated funds 

that are not already appropriated and under construction. 

The annual debt service requirements on the city’s general 

obligation debt make up almost 15% of proposed expendi-

tures. Operation of solid waste collections, Chandor Gar-

dens, and various other funds make up the remaining 12% 

of the budget. 

General Fund 

With this budget proposal, the General Fund will transition 

from an operating deficit in FY12 to an operating surplus in 

FY13, despite absorbing increases in the cost of providing 

primary services throughout the city’s operations. This was 

accomplished with the aid of significant increases in sales 

tax collections in FY12 and slight additions to the property 

tax roll for FY13. The total assessed value of taxable proper-

ty increased by 1.2% to $1,821,201,706, with $34,770,190 

still pending final Appraisal Review Board decisions. In ad-

dition to the increase in taxable values, our projected col-

lection rate has increased from 96.8% to 97.5%, based on 

the last several years of collection data. The other major 

area of revenue growth is in sales tax, which is projected to 

end FY12 8.4% over budget. Despite the strong growth 

during this fiscal year, our projections for next year are a 

modest 1.5%, reflecting the volatility of this revenue source 

and the city’s heavy reliance on it to fund primary functions. 

Transfers from the city’s utility system funds have increased 

this year as well, due to projected increases in consumption 

of water and electricity. Administrative service charges (fees 

paid by non-General Fund departments to cover the cost of 

administrative functions such as finance and human re-

sources) have increased this year for two primary reasons:  

 Lake Maintenance has been moved from the Water 

Department into Parks & Recreation, and the costs of 

this program will be moved from Water’s operational 

budget to its administrative service charge; 

 

 Information Technology has been moved entirely into 

the General Fund, and the administrative service charg-

es have been increased in the three utilities to enable 

that transition. 

These increases in revenue, combined with the structured 

budget request process, allowed reasoned decisions to be 

made for all funding requests. Council’s aforementioned 

strategic priorities were considered at every turn, and each 

has been addressed.  

Ensure staffing consistency and excellence by providing 

a compensation package 

This budget proposal includes a 2% cost-of-living adjust-

ment as well as a 2% one-time merit incentive for all de-

partments. 

Fund Percentage 

General 73.50% 

General Debt Service 14.57% 

Solid Waste 6.67% 

Other Funds 5.26% 

* Only new costs are budgeted for capital project funds in this document; unspent funds are rolled forward at the close of the fiscal year. 
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Manage the growth of service levels through the use of 

contractual labor rather than new positions 

This budget proposal includes several requests for the aug-

mentation of services by contracting out, including in the 

Animal Services, Special Projects, and Transportation/Public 

Works departments. 

Improve information sharing by proactively providing 

data to the Citizens 

This budget proposal includes requests for software pack-

ages intended to improve data distribution, increase trans-

parency and cooperation with citizens, and hopefully re-

duce the need for formal public information requests which 

have demanded a significant amount of staff resources in 

the last few years. 

Seek dedicated funding for drainage and street pro-

grams, focusing on preventive maintenance 

Although this budget document does not include any ac-

tion on it, Council has been briefed during this summer on 

the potential for a Stormwater Utility, and any future devel-

opments in that regard will be incorporated into this budg-

et document in the future. 

Utilize fund balance to reduce our asset gap 

(infrastructure, vehicles, equipment, and buildings) 

This budget proposal includes several requests for one-

time funding to purchase replacement equipment, and re-

pair city buildings. 

Continue the construction projects at the First Monday 

Trade Days 

This budget proposal will transfer $500,000 from landfill 

royalties into the General Capital Projects Fund, continuing 

Council’s decision to utilize that revenue source for First 

Monday Trade Days projects. 

Investigate the proposed wetlands project as it relates 

to assisting the Municipal Utility Fund in that endeavor 

This request is now actively being discussed during budget 

deliberations with the Municipal Utility Board. 

Looking Forward 

Although much has been (and will be) accomplished 

through this proposal, it marks a transition into a new way 

of doing business for Weatherford. We as a city have been 

forced to budget defensively since the Great Recession 

took hold. While local revenues are now picking up, our 

economy is still fragile, and economic uncertainty abounds 

throughout our nation and world.  

Future budgets will need to continue the trend we have 

established of strategically allocating revenue growth in 

ways that provide the greatest flexibility to the city so that 

any downturn can be more rapidly absorbed. The city faces 

long-term challenges that cannot be addressed overnight, 

including the need to incorporate certain routine costs into 

our ongoing revenue, such as fleet replacement and Other 

Post Employment Benefit contributions, and a rapidly dete-

riorating street infrastructure that will only become more 

costly to maintain when the city assumes responsibility for 

state highways as well. 

This budget is the beginning of a new conversation in 

Weatherford. As we begin to grow again, and start to re-

build the organization, we must continue to tackle these 

long-term items while still providing the highest levels of 

service to our citizens. 

Conclusion 

In conclusion, I wish to thank each department director and 

supervisor who spent many hours in the preparation of this 

budget. I especially wish to thank Assistant City Manager 

Sharon Hayes, who provided invaluable assistance during 

this process. The Weatherford Municipal Utility has 

achieved great things during the current fiscal year. With 

the leadership of the Municipal Utility Board, each utility is 

now expected to be self-sufficient. The transfer of certain 

operational costs to the General Fund will allow the Utility 

Fund budget to be more easily understood and should ulti-

mately provide additional opportunities for cost savings in 
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the future. These are significant steps in the right direction 

toward providing outstanding services at the best possible 

cost. 

Respectfully submitted, 

 

 

 

Jerry Blaisdell 

City Manager 



Budget Overview 



Commissioned by Tom Moncrief, this mural was painted by 

Brad Smith in the spring of 2011. It is located along Trinity  

Avenue in the northwest quadrant of the downtown square. 
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Fund Structure* 

Budget Overview 

* The above are all appropriated funds. 
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Organizational Structure 
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Combined Budget Summary—All Funds 

* Only new costs are budgeted for capital project funds in this document; unspent funds are rolled forward at the close of the fiscal year. 

    

Estimated Undesignated 

Fund Balance Estimated Revenues Transfers from Other Funds Available Resources Estimated Expenditures Transfers to Other Funds 

Estimated Undesignated Ending 

Fund Balance  

General Fund          10,874,094           20,177,709             5,089,934           36,141,737           27,677,803                   75,753             8,388,181   

          

Special Revenue Funds         

 State Forfeiture                  61,157                   30,500                            -                     91,657                   15,000                            -                     76,657   

 Federal Forfeiture                404,480                   30,500                            -                   434,980                 250,000                            -                   184,980   

 Weatherford Beautification                    2,397                            -                              -                       2,397                     2,397                            -                              -     

 Park Special Revenue                  27,217                   32,000                   10,000                   69,217                   42,000                            -                     27,217   

 Park Dedication                177,725                   50,150                            -                   227,875                 150,000                            -                     77,875   

 TCDP - W'ford Aerospace Grant                           -                     13,875                            -                     13,875                   13,875                            -                              -     

 TCDP - SFX Grant                    1,864                   22,368                            -                     24,232                   22,368                            -                       1,864   

 Municipal Court Technology                  20,944                   16,320                            -                     37,264                   16,300                            -                     20,964   

 Municipal Court Building Security                  28,558                   14,050                            -                     42,608                   13,500                            -                     29,108   

 Municipal Court Juvenile Case Mg                    2,704                            -                              -                       2,704                     2,704                            -                              -     

 Hotel/Motel Tax                570,902                 555,450                            -               1,126,352                 247,530                 303,914                 574,908   

 Chandor Gardens                  98,067                 193,753                 160,359                 452,179                 358,231                            -                     93,948   

 Library Special Revenue                  71,895                   13,750                            -                     85,645                   13,750                            -                     71,895   

 Animal Shelter Special Revenue                  36,564                           40                            -                     36,604                     6,000                            -                     30,604   

          

General Debt Service Fund            3,774,267             8,022,229                 144,058           11,940,554             5,500,852                            -               6,439,702   

          

Capital Projects Funds         

 General Capital Projects            4,075,956                 154,000                 500,000             4,729,956                 500,000                            -               4,229,956   

 Various TxDOT Project Funds*                           -                              -                              -                              -                              -                              -                              -     

          

Solid Waste Enterprise Fund            1,334,399             2,551,281                            -               3,885,680             1,704,673                 846,608             1,334,399   

          

Doss Permanent Library Fund                  50,145                         100                            -                     50,245                         100                            -                     50,145   

           21,613,335           31,878,075             5,904,351           59,395,761           36,537,083             1,226,275           21,632,403   

Budget Overview 
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Weatherford Strategic Plan 

Mission 

The mission of the City of Weatherford is to recog-

nize our role as a steward of the people's interest 

by delivering responsive, quality services. 

To accomplish this, we will: 

 act in a professional, courteous and respectful 

manner; 

 provide accurate information; 

 be accountable to our community; 

 proactively recognize and respond to issues in our 

community; 

 be innovative in our approach to problem solving; 

 provide services in a cost-effective manner; 

 seek opportunities to exceed expectations. 

Values 

Integrity - possessing an unwavering commitment to 

doing the right things right; consistently adhering to 

high professional and ethical standards; keeping com-

mitments to our citizens, co-workers, and others. 

Innovation - aware of current issues and changing 

dynamics; welcoming new ideas; re-examining the 

way we work and looking for better ways to get the 

job done; valuing creativity when solving problems; 

committed to personal growth. 

Accountability - delivering on promises; guiding the 

progress of our community while being mindful of our 

past; taking personal responsibility for achieving ex-

pected outcomes; creating a work culture where eve-

ryone knows their individual and collective roles in 

organizational goals and expected community out-

comes. 

 

Commitment - demonstrating through our actions 

that we can be counted on to consistently do what is 

necessary, expected, and required, and when able, ex-

ceed expectations. 

Teamwork - recognizing the importance of working 

together to meet everyone's needs; treating everyone 

with respect; sharing resources and information freely; 

communicating regularly and honestly with employ-

ees, council members, and citizens. 

Budget Overview 
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Strategic Goals & Priorities 

1. Maintaining a healthy fiscal position 

2. Meeting citizens' expectations through quality service delivery 

3. Ensuring responsive communication 

4. Addressing mobility issues 

5. Fostering economic development 

6. Developing an engaged and quality workforce 

7. Demonstrating good stewardship of the environment 

Strategic Planning Process 

The strategic plan is used as a guide for crafting policy 

and a prioritization tool during the budget process. It 

reflects the short– and mid–range goals of the City of 

Weatherford.   

From time to time, the City Council goes through a 

detailed process to update its strategic plan.  This is 

necessary to ensure that the document serves as a 

valid reflection of the community’s goals and objec-

tives. The current plan was implemented in 2008, and 

guided the city through recent economic challenges. 

In June, 2012, the City Council identified one or two 

specific objectives to address in the FY13 budget for 

each strategic goal.  The results of that prioritization 

process are detailed in the City Manager’s Message as 

well as the Budget Process & Methodology sections of 

this document. 

 

During FY13, the City Council will be revisiting the 

strategic plan. The process will include a SWOT 

(Strengths, Weaknesses, Opportunities, and Threats) 

analysis and a survey of elected officials and manage-

ment staff. A series of work sessions will then be held 

to identify the top priorities for the city over the next 

2-5 years.  

This document features details about each depart-

ment, including a list of primary goals . Next to each 

goal is a series of one or more numbers, which corre-

spond to the strategic goal that the objective is meant 

to achieve. 
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FY13 Budget Calendar 

1 
Budget Kickoff 

Staff meeting to outline the budget process and methodology, provide 

target budgets, and distribute forms. 

Mar. 

2012 

2 
Departmental Budget Submissions 

Department budget items submitted to Office of Management & 

Budget (OMB). 

May 

2012 

3 
Budget Development 

Administration and staff begin discussing budget submissions and, 

incorporating City Council priorities, develop the proposed budget. 

Jun. 

Jul. 

4 
City Council Budget Priorities Workshop 

Public workshop to discuss and set City Council priorities for the FY13 

budget. 

Jun. 

6 

5 
Certified Tax Rolls Received 

Certified appraisal rolls from the Parker County Appraisal District are 

received showing taxable values. Final property tax assumptions made. 

Jul. 

25 

6 
Presentation of FY13 City Manager’s Proposed Budget 

The City Manager’s FY13 Proposed Budget is presented to the City 

Council and made available for public inspection. 

Aug. 

6 

Budget Overview 
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7 
Effective Tax Rate Published 

The effective and rollback tax rates are published pursuant to State 

Law. 

Aug. 

10 

8 
Budget Work Sessions Held 

Several public work sessions are held to discuss the proposed budget 

and incorporate any changes recommended by the City Council.  

Aug. 

Sep. 

9 
Public Hearing Held 

Following the required notices, a public hearing is held on the FY13 

Proposed Budget. 

Sep. 

11 

10 
Council Adopts the FY13 Budget and Tax Rates 

Following extensive discussion in August and September, the City 

Council adopts the budget and tax rates for the following year. 

Sep. 

25 

11 
Adopted Budget Document Published 

Council changes are incorporated into the final budget document, 

which is published and made available to the public. 

Dec. 

2012 
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Budget Process & Methodology 

This budget document serves as the annual operating plan 

for the City of Weatherford during the fiscal year beginning 

October 1, 2012, and ending September 30, 2013 (FY13).  

The funding choices made for FY13 were the result of hun-

dreds of hours of deliberation at various levels: from each 

individual department to the City Manager and his execu-

tive team to the City Council and the people. This budget 

reflects not just the specific financial controls, management 

information, and policy development information it con-

tains. It is a reflection of the values and goals of the com-

munity of Weatherford, Texas. The process by which it was 

developed was designed to produce a forward-thinking, 

results-oriented plan for the coming year. 

Purpose of the Budget Process 

The purpose of the budget process is to identify and assure 

compliance with policies dictated by State law, the City 

Charter, City Ordinances, and administrative procedures. 

The aim of these policies is to achieve long-term growth 

and stability within a positive financial condition. These 

guidelines give direction to administration and staff in 

planning and directing the city’s day-to-day financial affairs 

and in developing financial and management recommen-

dations to the City Council. They provide a strategic frame-

work for evaluating both current and proposed activities by 

preserving the long-standing principles, traditions, and 

practices of the City of Weatherford. 

Budgeting is an essential element of the financial planning, 

control, and evaluation process of municipal government. 

Being an annual process, budgets are influenced by many 

factors, including current and projected economic condi-

tions, decisions made in prior budgets, current needs, and 

long-term goals. 

The budget process establishes levels of control as well. 

Once approved, department staff have the ability to adjust 

their budgets by transferring funds from one line-item to 

another within appropriated levels by submitting a budget 

transfer request, which is reviewed by the Office of Man-

agement & Budget (OMB) and the City Manager. However, 

any revisions which alter the total appropriation level for a 

department must be approved by the City Council. 

Objectives of All Budgets 

While every year brings different goals and challenges, all 

budgets are developed with the following shared objec-

tives: 

Realistically Estimated Revenues: Each revenue source 

should be analyzed and estimated realistically to ensure 

that the practice of conservatism in revenue projections is 

maintained.  

Efficient, Equitable, and Adequate Funding for Services: 

Each service receiving funding should be given adequate 

resources to provide quality levels of service. To achieve 

this goal, some proposals or programs requested by de-

partments are either not recommended in the budget, or in 

some cases, alternative requests may be funded at a lesser 

amount or delayed while utilizing existing services where 

possible.  

Sound Financial Planning: Maintenance of adequate unal-

located fund balances and reserves for unanticipated 

events or future allocations is important. Sufficient re-

sources should exist for maintaining adequate balances and 

for meeting cash-flow requirements while providing the 

ability to respond to unforeseen circumstances. To achieve 

this goal, some expenditure requests are not recommended 

for funding, or are recommended at a lower level than re-

quested. Reserve requirements for each fund are specified 

in the Financial Management Policy Statements.  

Objectives Specific to This Budget 

As noted in the City Manager’s Message, this budget repre-

sents a transition year for the City of Weatherford. In recent 

years, the decline of major revenue sources required defen-

sive budgeting policies wherein cuts to services were made, 

Budget Overview 



18 City of Weatherford, Texas—Growing With Tradition 

alternative one-time funding sources were utilized, wages 

were held flat, some benefits were reduced, and positions 

were held vacant. While difficult, these decisions helped to 

weather the storm brought on by the collapse of the na-

tional housing market.  

While uncertainty still exists in the local, regional, and na-

tional economies, the conservative budgeting practices im-

plemented by the City of Weatherford have resulted in a 

situation where new revenue capacity exists for FY13 de-

spite continued caution in future growth projections. 

After facing several years of economic distress, FY12 saw 

several major revenue sources reach pre-recession levels. 

Sales tax, in particular, grew to record high levels which 

were significantly above budgeted expectations. Similarly, 

property values held relatively constant while new proper-

ties were added to the tax roll.  

Due to the expectation of structural increases in revenue 

capacity, a concerted effort was made to design a strategic 

budget process for allocating those dollars to rebuilding 

services that had been reduced or held back during previ-

ous years. In June, the City Council discussed each of the 

city’s strategic goals and identified key items to address in 

the FY13 budget. Those Focal Points were: 

 Provide a compensation package for employees; 

 Manage service growth, where possible, through con-

tractual labor and outsourcing; 

 Be proactive with information distribution and trans-

parency efforts; 

 Find dedicated funding sources for street repairs and 

drainage, with a focus on preventive maintenance; 

 Utilize reserves that had been built up over prior years 

to reduce the city’s asset gap and reduce operating 

costs; and 

 Continue projects on the First Monday Grounds and 

the proposed Wetlands. 

Staff budget preparation targeted each of these issues, and 

each has been addressed in this budget with the exception 

of two: At the time of publication, dedicated drainage fund-

ing has been identified by the creation of a Stormwater 

Utility, which is expected to begin operations in 2013, and 

the Wetlands project’s development and design are being 

undertaken by the Water/Wastewater Utility which is not a 

part of this budget document. 

FY13 Budget Process 

The transitional nature of the FY13 budget is also based on 

an organizational restructuring related to budget develop-

ment. In October 2011, the City Manager split the budget 

function out of the Finance Department by creating the 

Office of Management & Budget (OMB). 

In January, with the help of an Assumption Review Team 

composed of key department staff, OMB began preparing a 

five-year financial forecast of the General Fund. The pur-

pose of this exercise was to identify any major trends in 

revenues and expenditures that should be addressed in the 

short– or medium-term, and ensure that existing cost-

structures remain systemically balanced. 

In March, a budget kickoff was held with department staff 

to provide an overview of the budget outlook, identify 

changes to the budget process, and provide the necessary 

documents and forms. This was the formal beginning of the 

budget process. 

Budget submissions were due from each department in 

May. At this time, the data were reviewed by OMB and 

compiled and presented to the City Manager prior to de-

partmental budget discussions. 

Between late-May and early July, budget discussions were 

held with the City Manager wherein departments discussed 

their line-item requests and explained their supplemental 

requests and prioritizations. During this time, strategy ses-

sions were held with the City Council to identify top priori-

ties for the upcoming budget proposal. 
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Budget Process & Methodology (cont.) 

In July, final revenue projections were made and the budget 

book was prepared by OMB staff. Also during July, a work 

session was held with the City Council to walk through the 

budget for each department, explaining the major line-

items, programs, and services. This meeting was a refresher 

for the Council in preparation for budget submission. 

In early August, the City Manager’s proposed budget was 

presented to the City Council. Over the next two months, 

several work sessions and a public hearing were held to 

discuss the various proposals included in the City Man-

ager’s budget. The City Council recommended several 

changes which were incorporated into the adoption ordi-

nance approved on September 25, 2012. 

This process is summarized on the preceding pages. 

Basis of Accounting 

The accrual basis of accounting is utilized by the Enterprise 

Funds (the Solid Waste Fund as well as the Utilities Fund, 

which is represented in a separate budget book). Accord-

ingly, revenues and expenses are recognized in the ac-

counting period in which they are earned and incurred, re-

spectively.  

All appropriated funds in this document are included in the 

Comprehensive Annual Finance Report (CAFR). Funds relat-

ed to the operations and capital improvements of the Mu-

nicipal Utility System are included in the CAFR but appro-

priated by the Municipal Utility Board. 

The modified accrual basis is used for all other funds. Modi-

fications in the accrual basis for these funds include the 

following:  

 Revenues are recognized when they become both 

measurable (i.e. the transaction amount can be deter-

mined) and available (i.e. collectible within the current 

period or soon thereafter to pay current period liabili-

ties). Primary revenue sources treated as susceptible to 

accrual include property taxes collected within 60 days 

of year-end and sales taxes collected and held by the 

state at year end of behalf of the City. Revenue sources 

from licenses, fines and forfeitures, service charges and 

other miscellaneous revenues are generally recognized 

as the cash is received. 

 Expenditures are included in the budget when they are 

measurable, a fund liability is incurred, and the liability 

will be liquidated with resources included in the budg-

et. This includes interest and principal on general long-

term debt which are recorded when due or otherwise 

payable.  

 Encumbrance accounting, under which purchase or-

ders, contracts, and other commitments for the ex-

penditure of monies are recorded in order to reserve 

that portion of the applicable appropriation, is em-

ployed as an extension of formal budgetary integration. 

Basis of Budgeting 

The City Council adopts an annual legal budget which co-

vers the General Fund, Debt Service Fund, Enterprise Funds, 

Capital Funds, and certain Special Revenue Funds. All ap-

propriations lapse at fiscal year-end. The budgets for the 

General Fund, Debt Service Fund and Special Revenue 

Funds are prepared on the modified accrual basis except 

for encumbrances, which are treated as budgeted expendi-

tures. In addition, capital purchases are budgeted within 

the year of appropriation. The budgets for the Enterprise 

Funds are prepared on the modified accrual basis and in-

clude encumbrances, debt principal retirements and capital 

outlays as expenditures. Additionally, the Enterprise Funds 

do not include depreciation as a budgetary expense.  

The budget process establishes levels of control as well. 

Once approved, department staff has the ability to adjust 

their budgets by transferring funds from one line-item to 

another within appropriated levels by submitting a budget 

transfer request, which is reviewed by the Office of Man-

agement & Budget (OMB) and the City Manager. However, 

Budget Overview 
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any revisions which alter the total appropriation level for a 

department or fund must be approved by the City Council. 

Impact of Financial Policies on the Budget 

Process 

The city’s financial policies provide guidance throughout 

the budget process, including, but not limited to, the fol-

lowing considerations: 

 Revenue Estimates: Revenues have been conservatively 

estimated to ensure reliable, equitable, and sufficient 

amounts are available to support desired services. An 

analysis of probable economic changes has been con-

sidered for all revenue estimates, most notably sales 

taxes. In addition, the property tax collection rate has 

been revised upward to reflect historical trends. 

 Use of Fund Balance: Approximately $2.7 million of the 

city’s general fund balance is being utilized in FY13 for 

one-time purchases. For more information, please see 

the General Fund Summary. 

 Performance Measures: In order to ensure efficient and 

effective service delivery, each department has included 

a list of performance measures which are reviewed by 

staff and key stakeholders. For more information, 

please see the Performance Measurements section of 

the Appendix. 

 Replacement of Capital Assets: This budget includes 

$951,684 in vehicle replacement based on the city’s 

fleet replacement schedule.  An additional $186,420 in 

one-time purchase related to other scheduled repairs, 

purchases, or upgrades on capital assets such as equip-

ment and buildings. 

 Fiscal Monitoring: Each month, staff of the Finance De-

partment and the Office of Management & Budget 

(OMB) prepare expenditure and revenue reports in or-

der to monitor departmental budgetary information, 

and to stay ahead of economic trends as they emerge. 

Additionally, OMB prepares formal year-end projec-

tions of revenue and expenditures on a quarterly basis. 

 A budget is balanced when all ongoing, operational 

costs are supported by ongoing revenues. One-time 

costs may be covered by ongoing or one-time revenue 

sources, or through the use of fund balance. 
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This budget includes funding for several capital projects, 

including continued improvements to the First Monday 

Grounds and ongoing street projects. Note that only new 

dollars are appropriated for capital project funds on an an-

nual basis, while funds that are previously budgeted but 

were unspent at the end of the fiscal year are rolled over 

into the new fiscal year. 

First Monday 

Improvements to the First Monday Grounds are slated to 

continue in FY13, which are expected to have an operating 

impact on future budgets in the Parks & Recreation Depart-

ment. With the purchase of additional property and com-

pletion of the Farm & Ranch building and restroom, the 

amount of staff time needed to prepare for and cleanup 

after trade events held on the weekend of the first Monday 

of each month will increase. Additional utility costs, and 

potentially new staff members, will be required for these 

properties as well. 

Town Creek Hike & Bike Trail 

The Town Creek Hike & Bike Trail began construction in 

April 2011. Although nearly complete, it’s progress was de-

layed while Parker County reconstructed the bridge and 

intersection at Santa Fe Drive and Fort Worth Highway. This 

project was paid for with an 80/20 match grant through the 

American Recovery & Reinvestment Act. At 3.2 miles in 

length, it will require significant staff resources in the Parks 

& Recreation Department particularly during the heavy 

mowing season. 

 

 

 

 

Transportation Projects 

The only outstanding transportation projects are related to 

the Pass-Through Financing agreement implemented with 

the Texas Department of Transportation (TxDOT). While the 

majority of these construction projects have been complet-

ed, the expansion of South Main (SH51/US171) is ongoing 

and the construction of frontage roads along IH20 from 

Bethel to Bowie are expected to begin during FY13.  

During their construction, the Transportation & Public 

Works (TPW) department is utilizing in-house staff for pro-

ject management and inspections.  

Once completed, these assets will become the responsibil-

ity of TxDOT. As a result, the city does not expect to incur 

any additional operating costs once the projects are closed. 

More Information 

For more information on current capital projects, see the 

Capital Projects Funds section beginning on page 170.  

Operational Impact of Capital Projects 
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Authorized Position Summary 

  FY 2011 FY 2012 FY 2012 FY 2013 

  Actual Approved Projected Proposed 

General Fund     

 Animal Services           8.50            8.00            9.00            9.00  

 City Administration1           3.50            4.50            4.50  5.00 

 City Attorney           1.00            1.00            1.00            1.00  

 City Council           4.00            5.00            5.00            5.00  

 Economic Development           2.00            2.00            2.00            2.00  

 Finance2         11.50          11.50          12.00          12.00  

 Fire         53.00          57.00          57.00          57.00  

 Human Resources           3.00            3.00            3.00            3.00  

 Information Technology3                -              3.50            3.50            7.00  

 Library         16.00          16.00          16.00          16.00  

 Management & Budget4                -                   -              2.00            2.00  

 Municipal & Community Services           4.50            4.50            4.50            4.50  

 Parks & Recreation5         21.00          21.00          24.50  25.00 

 Planning & Development           9.00            9.00            9.00            9.00  

 Police         77.75          80.75          80.75          80.75  

 Special Projects           7.50            8.50            8.50            8.50  

 Transportation & Public Works         18.00          20.50          19.50          19.50  

 Subtotal       240.25        255.75        261.75        265.25  

      

Solid Waste Enterprise     

 Sanitation         17.00          17.00          17.00          17.00  

      

Hotel Occupancy Tax Fund     

 Main Street           1.00            1.00            1.00            1.00  

      

Chandor Gardens Fund     

 Chandor Gardens           6.50            6.50            6.50            6.50  

      

Subtotal Other Funds         24.50          24.50          24.50          24.50  

      

Total All Funds       264.75        280.25        286.25        289.75  

Notes 

This chart shows authorized positions by department. Staffing tables on department pages show full-time equivalent position totals. 

Often these numbers will be slightly different due to the existence of part-time and temporary positions.  

 

1. .5 positions shifted from City Administration to Parks & Recreation in FY13 

2. .5 positions added in Municipal Court during FY12 

3. 3.5 positions transferred from Municipal Utility Fund in FY13 

4. 2 positions created during FY12 

5. .5 positions shifted from City Administration to Parks & Recreation in FY13 
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Major FY13 Programs and Initiatives 

This budget includes funding for new programs, reforms, 

and initiatives across several departments and functions. In 

most cases, these items were discussed extensively during 

the summer budget work sessions and deliberations. The 

following is a summary of those items. 

Animal Shelter Best Practices 

This budget includes funding for reforms at the animal 

shelter as a result of a best-practices study conducted dur-

ing the summer. Although the formal results of the study 

were not available at the time of budget adoption in Sep-

tember, preliminary results were presented to the City 

Council. 

This budget includes $90,000 for administrative implemen-

tation of certain recommendations, including the use of 

part-time contractual labor to supplement kennel staff, ad-

ditional funds for advertising and promotion of adoptable 

animals, and the hiring of a contractual outreach coordina-

tor tasked with improving coordination and communication 

between Animal Shelter staff, volunteers, donors, and res-

cue groups. 

New Fire Engine 

The proposed budget included funds for leasing a new fire 

engine. After several discussions, City Council recommend-

ed converting this proposal into an outright purchase. As 

such, this budget includes $495,000 for a new fire engine. 

Beginning in October, Fire Department staff formed a 

search committee to review potential vendors and design a 

custom-built fire engine to meet the department’s specific 

needs. The department expects to take possession of the 

new apparatus during the summer of 2013. 

Compensation Package 

Among the highest budget priorities for both the City 

Council and the City Manager was the implementation of a 

compensation package for city employees. Pay freezes were 

implemented in 2008 for management staff, and 2009 for 

all other staff. These moves helped to arrest the growth of 

personnel costs during a time of economic uncertainty both 

regionally and nationally. 

With property values and sales tax revenue stabilizing, reve-

nue capacity existed to provide a modest compensation 

package for city employees. This compensation package 

consists two parts: 1) a 2% cost-of-living-adjustment 

(COLA) intended to maintaining purchase-power equity 

relative to inflation; and 2) a 2% one-time merit distribution 

available for employees with at least one full year of service 

to the city, subject to merit evaluation.  

Open Data & Transparency 

This budget includes funding for several new programs re-

lated to the improvement of public information distribu-

tion.  

Socrata Open Data Platform 

Socrata is an open data platform used by numerous cities, 

states, and federal agencies. It provides convenient, reliable, 

and consistent access to public data in a variety of formats. 

During FY13, the Office of Management & Budget will be 

working closely with each department to identify data rele-

vant to the public for distribution through this service. In 

addition to merely hosting data, this service will be utilized 

to develop an enhanced performance measurement pro-

gram. For more information on the City of Weatherford’s 

open data initiative, visit www.weatherfordtx.gov/data. 

Public Stuff 

PublicStuff is a web-and-mobile-based Citizen Response 

Management (CRM) application. When fully implemented, 

it will functionally replace the existing service request form 

on the city Web site. It allows for enhanced collaboration 

and communication between staff and the public, and can 

Budget Overview 
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integrate with existing city software to streamline respons-

es. 

Parks & Recreation  
This budget introduces several big changes for the Parks & 

Recreation department, including additional responsibili-

ties, personnel restructuring, and additions to the First 

Monday Grounds. 

Responsibilities & Personnel 

Formerly an arm of the Water/Wastewater Utility, the Lake 

Maintenance division has been merged with the Parks & 

Properties division for FY13. Both of these operations per-

form similar functions with regard to mowing, landscaping, 

and general upkeep of city facilities. By consolidating them 

into one unit, it is expected that significant efficiency gains 

will be realized. 

In order to accommodate this change, the Parks & Proper-

ties division has restructured its personnel schedule. These 

adjustments allow for a better use of the additional staff by 

reclassifying two groundskeeper positions into more spe-

cialized technician positions responsible for aquatic and 

athletic facilities and irrigation systems. This will allow the 

remaining staff members to focus on other aspects of park 

and lake property maintenance. 

First Monday 

In FY12, project funds were used to construct the new Farm 

& Ranch center for animal sales and a new on-site restroom 

facility that can serve not only First Monday but the Town 

Creek Hike & Bike Trail as well. 

This budget includes funding for continued revitalization 

projects at the First Monday Grounds as well as expansion 

of the facility. However, while these project costs were lo-

cated in the General Fund in FY12 and in prior years, for 

FY13 and beyond these costs will be located in the General 

Capital Projects Fund.  

Street Maintenance  
This budget includes funding to replace heavy equipment 

utilized for city street rehabilitation, as well as an update to 

the city’s pavement condition survey. 

In 2006, a pavement condition survey was conducted that 

provided valuable data to the Transportation & Public 

Works Department. These data are used to objectively 

identify the most critical areas of need in the city and to 

develop effective five-year planning cycles for road repairs. 

Unfortunately, over time these data have grown stale and 

less useful. Refreshing them will allow staff to verify the va-

lidity of models used to project street deterioration and 

improve the quality of the city’s street repair planning pro-

cess. 

Fleet Refreshment  
This budget includes one-time funding to continue ad-

dressing the city’s asset gap as it relates to fleet equipment. 

Aging equipment, particularly in the Parks & Recreation 

and Transportation & Public Works departments, continue 

to be a drain on productivity as maintenance costs and 

downtime rise each year. By replacing several pieces of 

equipment which have outlived their utility, city staff will be 

able to focus on providing quality services to the citizens 

instead of fixing broken equipment.  

 
 



General Fund 



The General Fund is the primary operating fund for the City of Weatherford. It is used to account 
for all financial resources except those required to be accounted for in another fund. This fund is 
accounted for on the modified accrual basis of accounting. Revenues are recorded when available 
and measurable, and expenditures are recorded when the liability is incurred. 
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  Actual Actual Adopted Projected Proposed 

    FY10 FY11 FY12 FY12 FY13 

       

Beginning Fund Balance        8,652,994       10,316,760       10,900,775       12,255,935  10,874,094 

       

Revenues      

 Property Taxes        5,123,727         5,116,338         5,115,852         5,208,721         5,318,445  

 Sales Taxes        8,236,286         8,832,088         8,701,227         9,431,690         9,573,165  

 Other Taxes            639,388             677,645             643,000             663,000             656,000  

 Licenses            355,842             560,150             504,550             381,033             402,870  

 Intragovernmental Revenue            435,190             427,972             488,963             483,889             396,624  

 Service Charges            963,733             999,672         1,023,261         1,048,434         1,068,465  

 Fines & Forfeitures            668,048             715,401             728,500             540,149             564,600  

 Miscellaneous Revenue            245,519               92,755             151,000             124,012             228,000  

 Transfers & Other Sources        4,809,346         6,218,616         6,341,003         6,587,150         5,089,934  

 Intergovernmental Services            481,311             406,238             910,736             910,737         1,969,540  

Total Revenue      21,958,390       24,046,875       24,608,092       25,378,815       25,267,643  

       

       

Available Resources      30,611,384       34,363,635       35,508,867       37,634,750  36,141,737 

       

       

Expenditures      

 Animal Services            555,948             647,318             702,684             728,232  974,730 

 City Administration            617,484             586,551             706,278             698,067  644,861 

 City Attorney              81,889               94,419             141,490             141,490             151,490  

 City Council              42,829               44,403               89,350               80,073               74,550  

 Economic Development            173,880             181,262             181,602             180,739             188,614  

 Finance            723,677             771,632             841,428             836,844             835,748  

 Fire Services        4,636,068         4,805,005         5,044,176         5,030,192  5,540,996 

 Human Resources            269,226             312,468             326,918             324,086  331,362 

 Information Technology                  (567)              11,593         1,190,911         1,201,737  1,583,433  

 Library        1,136,638         1,089,001         1,117,399         1,084,111  1,094,111 

 Management & Budget                       -                          -               204,733             204,090  239,981  

 Municipal & Community Services            335,573             340,429             356,960             360,273  368,251  

 Non Departmental            536,558             620,017         1,156,774             891,742  939,185 

 Parks & Recreation        1,292,008         1,939,353         1,734,363         2,020,932  2,671,627 

 Planning & Development            638,591             660,440             754,922             740,669  734,207 

 Police Services        6,339,596         6,743,970         7,438,755         7,348,298  7,448,057 

 Special Projects            740,397             598,867         1,816,976         1,806,232  753,389 

 Transportation & Public Works        1,613,276         2,163,553         2,902,745         2,786,781  3,104,811 

       

Total Expenditures      19,733,071       21,610,281       26,708,464       26,464,588  27,677,803 

General Fund Summary 

General Fund 
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  Actual Actual Adopted Projected Proposed 

    FY10 FY11 FY12 FY12 FY13 

       

Total Revenue      21,958,390       24,046,875       24,608,092       25,378,815       25,267,643  

       

Total Expenditures      19,733,071       21,610,281       26,708,464       26,464,588  27,677,803 

       

Other Adjustments      

 Transfers to Other Funds          (121,862)                       -             (296,068)          (296,068)            (75,753) 

 OPEB Contribution          (431,160)          (414,901)          (414,901) - - 

 Other Adjustments               (8,531)            (82,518)                       -                          -                          -    

           

Ending Fund Balance      10,316,760       12,255,935         8,089,434  10,874,094 8,388,181 

       

       

    One Time Costs  2,678,278 

       

    Ongoing Revenue      25,221,009  

    Ongoing Costs  25,075,278 

    Ongoing Over/(Under) 145,731 

       

    Working Day Cost Calculation  

    Ongoing Costs  25,075,278 

    Other Non-Operational  

    and Pass-Through Costs* (338,614) 

    Total Operational Costs 24,736,664 

       

    Daily Cost  67,772 

       

    Available Balance 8,388,181 

    Available Days  123.8 

For FY13, the City Council set as a budget goal the utilization of a portion of existing fund balance for one-time purchas-

es that achieve the goal of closing the city’s asset gap and/or reducing operating costs. This budget includes a draw-

down of fund balance by more than 10% of expected beginning reserves as a result of this goal. By doing this, the Gen-

eral Fund is expected to end FY13 with 123 days of operating reserves, which is well above the city’s minimum require-

ment of 90 days. A survey of similar cities and an analysis of historical use of fund balance for the City of Weatherford 

found this 90 day requirement to be both reasonable and appropriate. This decision was made with the understanding 

that these funds will not be available for use in future budgets. 

 

* Non-operational and pass-through costs include pass-through costs from street maintenance and in the Economic De-

velopment department. 
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General Fund Summary (cont.) 

Revenues are comprised of general taxes (ad valorem, sales, and franchise), service charges, intergovernmental transfers 

and grants, fines, and transfers from other city funds. 

 

These revenues finance general municipal operations, including law enforcement, fire protection, street maintenance, 

recreational activities, library services, plan review and permitting, human resources, financial services, and others. 

Where does the money come from? 

General Fund revenue is composed primarily of sales tax, property taxes, and transfers. These three sources comprise 

79% of the total annual revenue.  

General Fund Revenue Sources by Category 

This revenue funds most of the common functions of local government, paying for an array of diverse activities such as 

police and fire protection, routine street maintenance, parks and recreation, libraries, and planning. While property taxes 

are an important revenue source for local governments, they are a relatively small portion of the City of Weatherford’s 

annual budget. Only $5.3 million, or 23% of the city’s operating revenue, is from taxes on property. In contrast, sales tax-

es generate nearly twice as much annual revenue. 

For some of the functions covered in the General Fund it is possible to assess a direct fee for providing a service, such as 

when an animal is adopted from the Weatherford/Parker County Animal Shelter, or for inspection services rendered. 

While these revenue sources help to defray some of the cost for these programs, they are typically insufficient to cover 

the entire cost.  The following chart shows the percentage of operational costs that are covered by revenue generated by 

each department. 

 



30 City of Weatherford, Texas—Growing With Tradition 

Percentage of Department Costs Covered by Direct Revenues 

 

Where does the money go? 

General Fund departments are categorized into four primary service groups: Public Safety, Community, Infrastructure, 

and Government Services.  The Non Departmental cost center is considered to be its own category, since it houses a vari-

ety of general, city-wide costs. 
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General Fund Summary (cont.) 

 

 

 

 

 

 

 

 

 

 

 

At 51% of the total budget, Public Safety is the largest service group in the General Fund.  Community Services totals 

20% of the budget, and includes programs for recreational and leisure activities as well as development and growth. 

Government Services includes all administrative support costs for the entire city, and are partially offset by transfers from 

other funds. Infrastructure Services includes the General Fund divisions of the Transportation & Public Works Depart-

ment. Finally, Other includes city-wide expenditures made in the General Fund. 

General Fund Expenditures by Service Group 

Historical General Fund Reserves 

The City Council has set a target balance of 120 days of operations, for the General Fund in FY13. These reserves are set 

aside as a rainy day fund in the event of economic downturns, major natural disasters, or other unforeseen events. The 

cost-per-day is calculated by taking the total operating (ongoing) costs for the fund and dividing by 365, and for FY13 

General Fund Service Groups 

Public Safety Consumer Health, Fire, Police 

Community Animal Services, Economic Development, Library, Parks &  

Recreation, Planning & Development, Special Projects 

Infrastructure Transportation & Public Works (Streets, Traffic, Inspections) 

Government City Administration, City Attorney, Facilities Maintenance,  

Fleet Maintenance, Finance, Human Resources, Management 

& Budget 

Other Non Departmental 



32 City of Weatherford, Texas—Growing With Tradition 

that total is $67,772. To achieve 120 days of coverage, the General Fund would need $8.13 million in reserves. This budg-

et expects an ending balance of 123.8 days, or $8.39 million.  

Historical Ending General Fund Reserve Balance 

 

 

 

 

 

 

 

 

 

 

 

Although the target balance for FY13 is 120 days, the city is only required to maintain 90 days, or about 25% of the annu-

al operating costs, in reserve. The chart below show the historical fund balance requirement compared to the actual end-

ing reserves since 2000. 
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Ad Valorem Revenue Summary 

Revenue Calculations 

 

 

 

 

 

 

 

 

 

 

 

 

Distribution of Ad Valorem Collections 

The property tax rate is split into two components: Operations & Maintenance (O&M) covers the general operational 

costs of the city, and Interest & Sinking (I&S) covers debt payments. For FY13, the distribution of property tax collections 

is expected to be as follows: 

 

2012 Assessed Value    1,821,201,706  

ARB Cases Under Protest (estimated 90%)   31,293,171  

Less Value of Over 65/Disabled Homestead Exemptions  (211,407,130) 

Net Taxable Value    1,641,087,747  

      

Tax Rate per $100    0.4636  

Total Tax Levy     7,608,083  

      

Estimated Collection Rate    97.5% 

      

Estimated Collection    7,417,881  

Plus Estimated Collections on Frozen Properties  736,263  

Total Estimated Collections    8,154,144  

   Collections Rate  Allocation %  

      

Operations & Maintenance  (O&M)  5,135,915  0.2920 62.99% 

3,018,229  0.1716 37.01% Interest & Sinking (I&S)  

   8,154,144  0.4636 100.00% 
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Historical Property Tax Rates (per $100) 

 

 

 

 

 

 

 

 

 

 

 

 

Historical Assessed Property Values 
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Ad Valorem Revenue Summary (cont.) 

2012 TML Tax/Debt Survey 

For Texas Cities, 20-000 to 35,000 in population, sorted by Tax Rate. 

City Population Rate GO Debt CO Debt Debt Per Capita 

      

University Park          23,500                  0.2785                          -    -    -    

Colleyville          24,974                  0.3559           7,900,000  115,000  321  

Lake Jackson          26,849                  0.3900        18,046,472  12,278,528  1,129  

Kyle          28,543                  0.4254        30,892,951  35,810,000  2,337  

Southlake          27,282                  0.4620        41,524,955  52,540,000  3,448  

Weatherford*          25,530                  0.4636           9,490,000  67,200,000  2,582  

Weatherford          25,350                  0.4636           9,490,000  19,128,575  738  

Schertz          32,000                  0.4843        47,505,000  7,990,600  1,734  

Rosenberg          33,962                  0.5000        19,260,000  31,310,000  1,489  

Seguin          26,842                  0.5073        28,475,000  10,760,000  1,462  

Paris          26,539                  0.5200           4,633,120  7,285,000  449  

Farmers Branch          31,300                  0.5295           5,545,000  17,495,000  736  

Kerrville          22,946                  0.5625           4,565,700  17,607,275  966  

Nacogdoches          33,173                  0.5690           9,610,000  6,865,000  497  

Plainview          22,194                  0.5785                          -    15,805,000  712  

Watauga          24,350                  0.5890        14,300,000  8,580,000  940  

Average          27,319                  0.5906        17,923,972  14,917,461  1,202  

Corinth          20,981                  0.5914        10,860,000  21,370,000  1,536  

Denison          24,127                  0.6534           6,455,000  11,805,000  757  

Benbrook          21,400                  0.6575              540,000  2,600,000  147  

Little Elm          26,840                  0.6650        30,679,400  25,350,600  2,088  

Leander          27,650                  0.6704        55,190,000  53,840,000  3,943  

Harker Heights          26,700                  0.6770           1,240,000  2,455,000  138  

Greenville          27,200                  0.6990        38,395,000  6,895,000  1,665  

La Porte          34,261                  0.7100        14,720,000  25,605,000  1,177  

Deer Park          32,010                  0.7200        29,200,000  7,965,000  1,161  

Cleburne          30,400                  0.7200        18,803,413  5,062,000  785  

Copperas Cove          32,032                  0.7639        17,445,058  6,340,000  743  

Alvin          24,236                  0.8436        11,476,175  8,637,434  830  

Big Spring          27,282                  0.9495        16,685,000  405,000  626  

* TxDOT reimbursement of transportation projects is set at a maximum dollar amount of $52,443,521. This goes directly 

to reduce certificate of obligation debt issuance. 
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Overlapping Tax Rates 

At $.4636 per $100 valuation, the city’s tax rate makes up 

approximately 19% of the total tax rate paid by Weather-

ford residents. To the right is a chart showing how those 

tax rates are distributed. 

Taxpayer Nature of Entity Taxable Value 

% of Total  

Taxable Value 

    

Parker County Hospital Hospital 61,814,730 3.4% 

Weatherford Capital Retail 20,565,060 1.1% 

Wal-Mart Stores Retail 19,253,140 1.1% 

Weatherford I-20/Main St Retail 19,102,540 1.0% 

Power Service Products Manufacturing 16,501,790 0.9% 

Home Depot Retail 12,519,560 0.7% 

Target Corporation Retail 11,771,950 0.6% 

Lowe’s Home Center Retail 11,429,700 0.6% 

Holland Lake Partners Apartments 10,916,520 0.6% 

Brown Southgate Glen Apartments 10,005,330 0.5% 

Top Ten Taxpayers 

Provided by the Parker County Appraisal District, the following is a list of the top ten property taxpayers in Weatherford.  

2012 Average Taxable Value $137,367 

Total Tax Bill $3,322 

City Tax Bill $637 

City’s Percentage of Tax Bill 19% 
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Revenue Calculations 

Projected sales tax collections in FY12 exceeded budgeted expectations by 8.4%. Monthly collection totals saw double 

digit year-over-year growth in the early months of FY12 before slowing in the later months. While growth is projected to 

continue in FY13, a careful analysis tempered expectations to only 1.5%. 

 

 

 

 

 

 

 

 

 

Historical Sales Tax Collections 

 

FY2012 Adopted           8,701,227  

    

Estimated End of Year   

Actuals through May + 2% Growth Over Prior Year  

Less Estimated Agreements          9,431,690  

    

FY13 Projected Growth  1.5% 

    

FY13 Proposed           9,573,165  

Sales Tax Revenue Summary 
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Summary of Transfers & Other Sources 

The third largest source of General Fund revenue is transfers from other funds. The Solid Waste fund provides a return 

on investment transfer, and the Municipal Utility Fund (MUF) provides return on investment proceeds as well as gross 

receipts taxes. Prior to FY10, the gross receipts proceeds from the MUF were deposited into the gross receipts tax ac-

count within the Other Taxes revenue group. Since FY10, they have been deposited into the Transfers and Other 

Sources group, which explains the significant increase in this revenue source beginning that year. 

In FY12, proceeds from a lease/purchase agreement were deposited into this revenue group as well. These proceeds 

were used to fund a performance contract intended to improve the energy efficiency of city buildings. 

Below is a chart showing historical collections for accounts within this revenue group. 

 

Historical Gross Receipts and Transfer Revenue 
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In January 2012, the Office of Management & Budget (OMB) began developing a five-year forecast of General Fund reve-

nues and expenditures. An Assumption Review Team, composed of staff members from various departments, was estab-

lished to assist in the development of the underlying assumptions found in the forecast model.  

Forecast Assumptions 

The five-year forecast is built under a ―baseline‖ assumption. It is not intended to be a forecast of future events, but a 

benchmark against which future budget decisions can be measured. It assumes that current programs are maintained at 

current service levels during the forecast window. This baseline assumption is primarily used to avoid assuming any spe-

cific policy decisions that the City Council may or may not enact during the forecast window. 

Major revenue items were projected in detail, including property and sales taxes, and transfers from other funds. Proper-

ty taxes were projected by evaluating each class of taxable property, incorporating any known development projects un-

derway or scheduled for completion during the forecast window, and any economic development agreements that may 

reduce the amount of revenue to be collected. Sales tax projections were performed using the Detailed Confidential Re-

port provided by the Texas Comptroller, which provides collection data for most sales taxpayers within the city. Other 

items were projected by evaluating historical trends. 

For expenditure projections, the primary focus was placed on personnel costs, which represent the largest single cost 

incurred by the city. The baseline assumption required that no net new positions were added during the forecast window, 

while personnel costs increased at a modest rate due to expected increases in health insurance and other benefit costs. 

Additionally, fuel, electricity, and street repair costs were considered individually. Other expenditure items were projected 

based on historical growth trends relative to expected inflation rates. 

Summary of Findings 

The forecast showed significant growth in sales tax revenue over budgeted amounts during FY12. Coupled with the base-

line assumption that current service levels are maintained, this revenue growth provided the General Fund with addition-

al revenue capacity heading into the FY13 budget process.  Beyond FY13, growth expectations for revenue and expendi-

tures closely mirrored each other, leaving little additional capacity for new programs or enhanced service levels.  

The forecast model has been updated to reflect the decisions made during the FY13 budget process. As shown in the 

following table, the city remains in structural balance based on current service levels. However, the current level of ser-

vices has been reduced since 2008, which the city began making adjustments to cope with the recession. Unless revenue 

growth exceeds projected levels, the restoration of, increase to, or addition of new programs will  continue to present 

challenges. 

General Fund Five-Year Forecast 
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  Proposed Projected Projected Projected Projected Projected 

    FY13 FY14 FY15 FY16 FY17 FY18 
        

Beginning Fund Balance      10,874,094      8,388,181      8,396,061      8,500,597      8,669,294      8,864,381  
        

Revenues       

P Property Taxes 5,318,445  5,413,171  5,502,995  5,650,658  5,783,715  5,919,906  

s Sales Taxes        9,573,165      9,761,922      9,944,260    10,063,591    10,184,355    10,306,567  

o Other Taxes            656,000          669,120          682,502          696,152          710,075          724,277  

 Licenses            402,870          410,927          419,146          427,529          436,079          444,801  

 Intragovernmental Revenue            396,624          159,168          162,351          165,598          168,910          172,288  

 Service Charges        1,068,465      1,081,908      1,095,619      1,109,605      1,123,870      1,138,319  

 Fines & Forfeitures            564,600          575,892          587,410          599,158          611,141          623,364  

 Miscellaneous Revenue            228,000          232,560          237,211          241,955          246,795          251,730  

 Transfers & Other Sources        5,089,934      5,191,733      5,295,567      5,401,479      5,509,508      5,619,698  

 Intergovernmental Services        1,969,540      1,961,364      2,000,591      2,040,603      2,081,415      2,123,044  

Total Revenue      25,267,643    25,457,765    25,927,653    26,396,329    26,855,864    27,323,994  
        

Available Resources      36,141,737    33,845,946    34,323,714    34,896,925    35,525,158    36,188,375  
        

Expenditures       

 Animal Services            974,730          907,996          923,670          940,198          958,394          976,943  

 City Administration            644,861          642,749          651,299          661,622          673,351          685,288  

 City Attorney            151,490          154,596          157,997          161,947          165,995          170,145  

 City Council              74,550            76,039            77,666            79,559            81,509            83,507  

 Economic Development            188,614          187,172          189,289          191,915          195,009          198,153  

 Finance            835,448          833,158          843,424          856,014          870,546          885,324  

 Fire Services        5,540,996      4,969,369      5,038,378      5,117,684      5,207,948      5,299,803  

 Human Resources            331,362          331,827          336,143          341,404          347,399          353,499  

 Information Technology        1,583,433      1,487,583      1,506,541      1,528,986      1,553,247      1,577,893  

 Library        1,094,111      1,106,254      1,122,835      1,141,586      1,162,593      1,183,987  

 Management & Budget            238,681          239,419          242,212          245,665          249,699          253,799  

 Municipal & Community Services            368,251          365,945          371,594          377,882          384,908          392,064  

 Non Departmental            939,185          738,776          745,074          752,388          759,885          767,457  

 Parks & Recreation        2,671,627      1,678,067      1,713,300      1,745,080      1,779,725      1,815,058  

 Planning & Development            734,207          735,506          744,723          755,840          768,663          781,704  

 Police Services        7,448,057      7,298,958      7,397,714      7,511,472      7,641,778      7,774,344  

 Special Projects            753,389          735,604          749,341          762,821          777,656          792,780  

 Transportation & Public Works        3,104,811      2,885,116      2,936,166      2,979,815      3,006,719      3,033,865  

Total Expenditures      27,677,803    25,374,132    25,747,365    26,151,878    26,585,024    27,025,613  
        

Other Adjustments       

 Transfer to Other Funds            (75,753)         (75,753)         (75,753)         (75,753)         (75,753)         (75,753) 
        

Operating Surplus/(Deficit)            145,731            83,633          180,289          244,450          270,840          298,381  

Ending Fund Balance        8,388,181      8,396,061      8,500,597      8,669,294      8,864,381      9,087,009  
        

Daily Cost              67,772            69,518            70,541            71,649            72,836            74,043  

Available Balance        8,388,181      8,396,061      8,500,597      8,669,294      8,864,381      9,087,009  

Available Working Days                123.8              120.8              120.5              121.0              121.7              122.7  
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Department Proposed Budget Proposed FTE 

Animal Services 974,730  9.00 

City Administration 644,861  4.00 

City Attorney 151,490  1.00 

City Council 74,550  5.00 

Economic Development 188,614  2.00 

Finance 835,448  12.00 

Fire 5,540,996  57.00 

Human Resources 331,362  3.00 

Information Technology 1,583,433  7.00 

Library 1,094,111  16.00 

Municipal & Community Services 368,251 4.50 

Non-Departmental 1,014,938 -    

Office of Management & Budget 238,681   2.00 

Parks & Recreation 2,671,627  25.00 

Planning & Development 734,207  9.00 

Police 7,448,057  80.75 

Special Projects 753,389  8.50 

Transportation/Public Works 3,104,811  19.50 

 27,753,556 266.75  

General Fund Departments and Programs 





Animal Services 

Director
 

Animal Control
Manager

Animal Control 
Officer (2FT)

Animal Shelter
Manager

Kennel Technician
 (2 FT)

Outreach Coordinator
(Contractual)

Vet Technician
(2 FT)

Contractual Office
Technician

Volunteer
Groups

Rescue
Groups

Animal Services includes a variety of functions, such as animal control (in cooperation with Parker County officials) and 

operation of the Weatherford/Parker County Animal Shelter (WPCAS). The Director of Animal Services is responsible for 

coordinating both operations while working with Parker County officials, volunteer and rescue groups, and individuals 

and groups who donate to the Animal Shelter. During FY13, the WPCAS will focus on improving operations based on the 

results of an independent audit conducted during the summer of 2012. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 476,403 515,832 500,483 589,331 

Supplies 66,486 86,450 80,143 115,150 

Contractual 104,429 136,965 147,606 275,005 

Capital Outlay                          -                             -                             -    45,244 

Total 647,318 739,247 728,232 974,730 

Significant Budget Changes 

New funds to implement best practice recommendations: $90,000; Security cameras: $44,740; Conversion of contractual 

position to permanent: $43,747; Enhanced veterinary services: $37,000; Compensation package: $16,912; Fence repairs: 

$11,000; Additional funds for various supplies and materials including animal food, medical supplies, and animal control 

tools: $18,200. 

Animal Services 

The Weatherford/Parker County Animal Shelter is dedicated 

to maintaining a sanitary and safe environment to ensure a 

comprehensive animal impound and adoption program, as 

well as controlling the animal population with aggressive 

spay and neuter programs.  The shelter is also responsible 

for ensuring that all ordinances and laws regarding stray, 

abandoned, abused, vicious, or nuisance animals both do-

mestic and wild are enforced. 

Major Division Goals Include 

 Enhance adoption programs to increase animal adop-

tions and animals returned to their owners. (2) 

 Improve & expand livestock areas by increasing fencing 

& stalls. (2) 

 Improve security issues by installing cameras outside as 

well as inside offices and kennels. (2, 3) 

FY12 Accomplishments  

 Implemented a new volunteer program. 

 Created the WPCAS Advisory Board. 

FY13 Objectives 

 Install new security system. 

 Increase volunteer satisfaction and amount of donated 

goods through the use of a contractual outreach coor-

dinator. 

 Utilize additional funds in FY13 to implement best prac-

tices resulting from consulting study. 

 Implement management dashboard utilizing data from 

Socrata and ShelterPro.  

 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 36 -    -          1.00        1.00  

Animal Control Manager 23       1.00        1.00  -    -    

Animal Control Assistant Manager 19       1.00        1.00  -    -    

Animal Control Manager 19 -    -          1.00        1.00  

Animal Shelter Manager 19 -    -          1.00        1.00  

Animal Control Officer 17 2.00  2.00  2.00  2.00  

Vet Technician 14 2.00  2.00  2.00  2.00  

Kennel Technician 12 2.50  2.00  2.00  2.00  

Total  8.50 8.00 9.00 9.00 

Notable Budget Items 

 Contractual veterinary services for proper medical care 

of all animals under WPCAS supervision. 

 Animal feed and supplies to supplement donated 

goods. 

Budgetary Issues 

Contractually limited increases in the reimbursement agree-

ments between the city and other contracting 

agencies have steadily reduced the percentage of 

the shelter’s budget being covered by those con-

tracts. As a result, the city’s net cost continues to 

rise.  
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Weatherford
City Council

City Manager
 

Executive
Assistant

Assistant City
Manager

City
Secretary

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 483,020 574,774 6561,374 516,261 

Supplies 6,493 11,500 7,414 11,750 

Contractual 97,083 116,850 115,582 116,850 

Capital Outlay                          -    15,000 13,697                          -    

Total 586,551 718,124 698,067 644,861 

Significant Budget Changes 

Compensation package: $20,547; Removal of retiree insurance: ($11,610); Removal of partial funding for Community Re-

lations Manager, transferred to Parks & Recreation: ($46,000). 

City Administration 

The City Manager serves at the direction of the City Council 

and is responsible for the administration of city operations. 

The City Manager also serves as the Director of Utilities. 

Administration is responsible for seeing that Strategic Plan 

goals are achieved, policies are carried out, and the opera-

tions of the city are conducted in an efficient and effective 

manner. The City Manager accomplishes this through a 

leadership team consisting of one Assistant City Manager, 

one Executive Assistant, and a City Secretary. 

Major Division Goals Include 

 Provide advice and policy recommendations to the 

Council on issues, activities, and operations of the city. 

(1, 2, 3) 

 Ensure the delivery of quality services through effective 

management and efficient administration. (2) 

 Ensure the development and implementation of goals 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Fund Departments, Divisions, and Programs 
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Weatherford
City Council

City Manager
 

Executive
Assistant

Assistant City
Manager

City
Secretary

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

City Manager UC       1.00        1.00        1.00        1.00  

Assistant City Manager 40 -          1.00        1.00        1.00  

Community Relations Manager 32 0.50 0.50 0.50 -    

City Secretary 28       1.00        1.00        1.00        1.00  

Executive Assistant 16       1.00        1.00        1.00        1.00  

Total  3.50 4.50 4.50 4.00 

 

and objectives set forth by the City Council Strategic 

Plan. (2, 3) 

FY12 Accomplishments  

 Continued working towards completing all transporta-

tion projects on time with dollars allocated. 

 Continued improvements at First Monday Trade Days. 

 Maintained 139 day Fund Balance throughout FY. 

 Continued acquiring property along Western Loop 

through voluntary annexations and deeds from Parker 

County. 

FY13 Objectives 

 Continue improvements at First Monday Trade Days. 

 Maintain 120 day Fund Balance throughout FY. 

 Complete Town Creek Project and all related financial 

obligations. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 66,334 85,000 85,000 95,000 

Supplies - - - - 

Contractual 28,085 56,490 56,490 56,490 

Capital Outlay - - - - 

Total 94,419 141,490 141,490 151,490 

City Attorney 

The City Attorney provides legal services to the city as re-

quested by staff and serves as chief legal advisor to the city. 

This position is appointed by the City Council, and is re-

sponsible for attending City Council and Municipal Utility 

Board Meetings, evaluating responses to public information 

requests, and providing legal assistance to the City Manag-

er, among other services. 

Major Division Goals Include 

 Provide of legal services to the city in a professional 

and responsive manner consistent with all ethical obli-

gations to the client. (1, 2, 6) 

FY12 Accomplishments  

 Provided the highest level of legal services and counsel 

in a timely and professional manner and to respond to 

any new requests for counsel or services which may be 

made. 

FY13 Objectives 

 Continue to provide the highest level of legal services 

and counsel in a timely and professional manner and to 

respond to any new requests for counsel or services 

which may be made. 

Notable Budget Items 

 Contractual dollars for outside legal services when nec-

essary ($55,000). 

 

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

City Attorney UC       1.00        1.00        1.00        1.00  

Total  1.00 1.00 1.00 1.00 

General Fund Departments, Divisions, and Programs 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 16,884 33,010 33,012 34,210 

Supplies 3,994 5,900 5,400 4,900 

Contractual 23,525 50,440 41,661 35,440 

Capital Outlay -    -   -    -    

Total 44,403 89,350 80,073 74,550 

City Council 

The City Council is the governing body of the City of 

Weatherford.  The City Council defines the direction of the 

city by establishing goals and enacting legislation that pro-

vides for city programs, services, and policies.  The City 

Council provides direction to the City Manager and over-

sight of the Manager's work.  The City Council adopts the 

annual Program of Services. 

Major Division Goals Include 

 Set goals and objectives for the city that address the 

needs and values of the community. (2) 

 Provide necessary regulatory authority for the commu-

nity by the passing of ordinances, resolutions, and ac-

tions. (1, 2) 

 Provide necessary budgetary oversight. (1) 

 Levy and assess taxes and fees that provide for pro-

gram development, implementation, and service deliv-

ery to meet the goals and objectives of the city. (1) 

 Provide political leadership on issues and needs of the 

community. (3) 

FY12 Accomplishments  

 Oversaw completion of Farm & Ranch and bathroom at 

First Monday Trade Days. 

FY13 Objectives 

 Oversee continued improvements to First Monday 

Trade Days. 

 Revisit and update city's Strategic Plan. 

 

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Mayor UC 1.00  1.00  1.00  1.00  

Council Member UC 4.00  4.00  4.00  4.00  

Total  5.00 5.00 5.00 5.00 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 175,862 176,202 175,309 183,214 

Supplies - - - - 

Contractual 5,400 5,400 5,430 5,400 

Capital Outlay -    -   -    -    

Total 181,262 181,602 180,739 188,614 

Economic Development 

This division was established as a means for the city to ad-

minister the salary and benefits program for the Weather-

ford Economic Development Authority.  As provided in the 

Economic Development Services Contract between the city 

and the Authority, the Director of Economic Development is 

employed by the city and assigned to report to the City 

Manager (contract revised 09/2009) & the Board of Direc-

tors of the Authority.  Any administrative or clerical support 

personnel will also be employed by the city and assigned to 

report directly to the Executive Director of Economic Devel-

opment.  The Authority will reimburse the city for any and 

all expenses related to employment of the Director and 

administrative or clerical support personnel. 

As a non-profit, 501(c) (6), the operating budget for WEDA 

is approved annually by its Board of Directors. The City of 

Weatherford’s budget does not directly pay for any of the 

supplies, tools, materials, or other operating costs. 

For more information about the operating budget for 

the Weatherford Economic Development Authority, 

please visit www.weatherfordtx.gov/WEDA. 

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director UC 1.00  1.00  1.00  1.00  

Administrative Secretary 11 1.00 1.00 1.00 1.00 

Total  2.00 2.00 2.00 2.00 

General Fund Departments, Divisions, and Programs 



Finance 

Under the direction of the Chief Financial Officer (CFO), the Finance Department oversees the Administration,  

Accounting/Purchasing, and Municipal Court divisions. The Municipal Court Judges employed by the city are Council-

appointees, and report directly to the City Council. Additionally, the CFO is responsible for managing the Utilities  

Customer Service division within the Weatherford Municipal Utility Fund. The Finance Department works to ensure that 

best practices are utilized for all financial transactions and accounting, and provides Comprehensive Annual Financial 

Reports to the City Council and citizens of Weatherford. 

Chief Financial
Officer

Accounting/
Purchasing

Finance Analyst
 

Municipal Court
 

Utilities Customer
Service

Assistant Director
 

Staff Accountant
 

Accounting Clerk
(2)

Court Clerk
 

Deputy Court
Clerk (3FT/1PT)

Municipal Judges
(1FT/1PT)
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 202,568 196,266 196,262 204,409 

Supplies 9,868 3,500 1,050 1,400 

Contractual 11,890 32,733 30,769 30,427 

Capital Outlay                          -    16,950 23,450                          -    

Total 224,326 249,449 241,531 236,236 

Significant Budget Changes 

Compensation package: $7,346; Removal of records retention system: ($23,450). 

Finance Administration 

The Finance Administration division is responsible for the 

management of financial operations for the city.  The Chief 

Financial Officer directs the activities of Administration, Ac-

counting, Purchasing, Customer Service, and administrative 

functions of the Municipal Court.  Municipal Court Judges 

report directly to the City Council. Other responsibilities 

include cash and debt management, long range financial 

planning, development of and adherence to financial  poli-

cies, procedures, and laws, various internal and external 

financial reports, miscellaneous accounts receivable pro-

cessing for all departments, and advising management on 

the city's financial matters. 

Major Division Goals Include 

 Provide management, citizens, and other interested 

parties with accurate, complete, and responsive finan-

cial services and information. (1, 2, 3) 

 Maintain professional development and certification for 

supervisory personnel through available training and 

educational opportunities. (2, 6) 

 Maintain favorable contractual relationships for bank-

ing, financial advisory, brokerage, and audit services. (1, 

2) 

 Maintain established standards for fiscally responsible 

planning, accounting, and financial reporting. (1) 

FY12 Accomplishments  

 Optimized return on investments of city funds only af-

ter protection and liquidity needs were satisfied. 

 Updated financial management policy, purchasing poli-

cy, identity theft prevention policy, tax abatement poli-

cy, and investment policy of the city. 

 Developed cash handling policy and customer service 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Chief Financial Officer 39       1.00        1.00        1.00        1.00  

Finance Analyst 15 1.00       1.00        1.00        1.00  

Total  2.00 2.00 2.00 2.00 

policy for city. 

 Applied for and received city's first Certification of In-

vestment Policy from the Government Treasurers' Or-

ganization of Texas. 

 Applied for and received city's second Texas Comptrol-

ler Gold Leadership Circle award for financial transpar-

ency. 

 Completed funding needs via lease purchase agree-

ment for performance contracting and ball field lights 

as well as completed funding of State Infrastructure 

Bond loan. 

 Completed bi-annual review of OPEB, SEC disclosure, 

and required arbitrage rebate reviews. 

FY13 Objectives 

 Create a Finance Department Strategic plan. 

 Monitor market conditions and determine city feasibil-

ity of possible debt refunding or issuance for needs. 

 Explore new internal controls over assets of the city. 

Budgetary Issues 

Work load on existing staff must be considered as city and 

regulatory mandates grow.  Additional budgetary issues will 

be reviewed and investigated pending GASB pronounce-

ments and actions of the 83rd Texas Legislative Session. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 238,583 233,647 233,646 237,382 

Supplies 2,650 2,800 2,800 2,812 

Contractual 5,839 8,840 7,949 8,778 

Capital Outlay                          -                             -                             -                             -    

Total 247,072 245,287 244,395 248,972 

Significant Budget Changes 

Compensation package: $8,120. 

Accounting/Purchasing 

The Accounting/Purchasing division accurately records and 

timely reports all financial transactions of the city in accord-

ance with state and local laws and generally accepted ac-

counting principles.  This division also maintains a system 

of internal controls so as to safeguard the city's financial 

resources and assets.  The purchasing portion of this divi-

sion strives to obtain the most cost-effective goods and 

services on behalf of all city departments and to assure 

compliance with applicable state and local laws relating to 

the expenditure of public funds.  This division works with 

current and potential vendors and other departments in a 

timely and courteous manner.  The accounting portion of 

this division also works closely with the external auditors. 

Major Division Goals Include 

 Continue timely preparation of Comprehensive Annual 

Financial Report (CAFR) consistent with standards to 

maintain annual Certificate of Achievement for Excel-

lence in Financial Reporting from GFOA. (1, 3) 

 Maintain timely and accurate processing of accounts 

payable. (1) 

 Monitor and enhance system of internal controls to 

safeguard city's liquid and fixed assets and to assure 

compliance with applicable grant requirements. (1) 

 Continue purchasing procedures to obtain supplies and 

services that provide the best value to the city and that 

are in accordance with state and local guidelines. (1, 2) 

 Treat all customers, external and internal, with respect 

and in a timely manner. (2) 

FY12 Accomplishments  

 Updated W-9 and Conflict-of-Interest Questionnaire 

information for all vendors. 

 Implemented new purchasing card program that will 

streamline P-card processing and issuance through the 

use of the internet. 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Assistant Director 28       1.00        1.00        1.00        1.00  

Staff Accountant 19       1.00        1.00        1.00        1.00  

Accounting Clerk 9 2.00 2.00 2.00 2.00 

Total  4.00 4.00 4.00 4.00 

 Continue city training opportunity for new employees 

and managers concerning accounts payable procedures 

and purchasing requirements. 

 Receipt of Certificates of Achievement for Excellence in 

Financial Reporting from GFOA. 

 Continued closure of month end by the 15th of the 

following month and bank reconciliation by the 30th of 

the following month. 

 Evaluation and follow-up of the new credit card 

processing system. 

FY13 Objectives 

 Evaluation and follow-up of P-card program. 

 Apply and receive Certificates of Achievement for 

Excellence in Financial Reporting from GFOA. 

 Explore opportunities for faster payment and 

receipt processing through wires and automatic 

clearing house processes. 

 Evaluate fixed asset records for accuracy and 

completeness. 

 

Budgetary Issues 

Future budgetary issues will be investigated pending the 

results of GASB and the 83rd Texas Legislative Session ac-

tions. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 278,696 318,279 315,371 322,254 

Supplies 2,156 3,950 3,600 3,950 

Contractual 19,382 23,750 21,947 24,336 

Capital Outlay                          -                             -                             -                             -    

Total 300,234 345,979 340,918 350,240 

Significant Budget Changes 

Compensation package: $10,994. 

Municipal Court 

Under the direct supervision of the CFO, Municipal Court 

handles the judicial processing of Class C misdemeanors 

that originate from traffic citations, penal code offenses, 

city code violations, and misdemeanor arrests.  The Court 

also prepares dockets, schedules trials, processes juries, 

records and collects fine payments, and issues warrants.  

Major Division Goals Include 

 Conduct fair and impartial hearings. (2) 

 Set proper fines and penalties that are commensurate 

with the offense. (1, 2) 

 Review and process warrants as applicable. (2) 

 Maintain formal training of Court personnel to assure 

knowledgeable performance of duties. (2, 6) 

 Provide efficient and courteous service to all who ap-

pear before the Court. (2) 

 Maintain internal collection efforts to close outstanding 

cases. (1, 2) 

 Continue collection efforts utilizing external resources 

including MVBA and OmniBase services. (1, 2) 

FY12 Accomplishments  

 Continued educational training for court staff in order 

to ensure proper procedures are adhered to, as well as 

to obtain information of changes in the laws. 

 Software training to ensure the case management sys-

tem is used efficiently and as intended. 

 Created the Weatherford Municipal Court Policy and 

Procedure Manual. 

FY13 Objectives 

 Continued education for court staff in order to maintain 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Municipal Judge UC       1.00        1.00        1.00        1.00  

PT Associate Judge UC 0.50 0.50 0.50 0.50 

Court Clerk 18 1.00 1.00 1.00 1.00 

Sr Deputy Clerk 11 1.00       1.00        1.00        1.00  

Deputy Court Clerk 9 2.00 200 2.50 2.50 

Total  5.50 5.50 6.00 6.00 

certifications and to ensure proper procedures are fol-

lowed, as well as keeping up with changes in the laws. 

 Computer replacement for department to ensure quick, 

updated service. 

 Annual court management system training to ensure 

staff are utilizing the program efficiently and as intend-

ed. 

 Active participation in annual Statewide Warrant 

Round-Up. 

 Finalize and update as needed the Weatherford 

Municipal Court Policy and Procedure Manual. 

 Keep abreast of the implications of the 83rd Tex-

as Legislative Session on Municipal Court activi-

ties. 

Budgetary Issues 

TMCEC has increased training registration fees, in-

creasing hotel costs, and charging for the statutes 

that they have been providing free to the courts. 

TCCA and INCODE have had an increase in registration fees 

for user conferences. These trainings are very important to 

ensure that court staff are using the program as intended 

and as efficiently as possible and to ensure that proper 

court procedure is maintained to protect both defendants 

and the city.  In addition, legislative changes can impact 

both fees collections and processes. 





Fire Services 

The Fire Department is organized into the following divisions: Administration, Fire Prevention, Operations, and Training.  

The Administration division, staffed by the Fire Chief and an Administrative Secretary, is responsible for providing overall 

direction of the department and for managing the department's resources. It provides policy and guidance to Fire Pre-

vention, Operations, and Training. Fire Prevention is carried out by the Fire Marshal, Deputy Fire Marshal, and an Admin-

istrative Secretary under the supervision of the Fire Chief. This division determines cause, purpose, and legal outcome of 

fire investigations, directs public safety through code compliance and inspections, and champions public fire safety edu-

cation.  The Training Division, under the direction of the Fire Chief, is comprised of a Division Chief of Training. The Divi-

sion Chief of Training is responsible for the design and delivery of fire, rescue, and EMS continuing education and train-

ing. Operations, under the direction of the Fire Chief, is composed of firefighters who are each assigned to one of three 

24-hour shifts at  the city's four fire stations. Each shift is comprised of a Battalion Chief, four Lieutenants, four Driver En-

gineers, and eight Firefighters. This division responds to the needs of the citizenry by providing timely suppression, res-

cue, first responder (EMS) activities, hazardous materials mitigation, and pre-incident planning.   

 
Fire Chief

 

 
Fire Protection

 

Battalion Chief
B Shift

Battalion Chief
C Shift

Battalion Chief
A Shift

Lieutenant
(4FT)

Driver/Engineer
(4FT)

Firefighter
(8FT)

Lieutenant
(4FT)

Driver/Engineer
(4FT)

Firefighter
(8FT)

Lieutenant
(4FT)

Driver/Engineer
(4FT)

Firefighter
(8FT)

Division Chief
Fire Marshal

Deputy Fire
Marshal

Division Chief
Training Officer

Administrative
Secretary

Administrative
Secretary
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 4,394,257 4,530,931 4,520,601 4,580,329 

Supplies 185,455 222,025 216,072 261,537 

Contractual 157,853 183,403 176,070 194,330 

Capital Outlay 44,594 148,650 116,523 504,800 

Total 4,782,159 5,085,009 5,029,266 5,540,996 

Significant Budget Changes 

One time purchase of a new fire engine: $495,000; Compensation package: $157,264; Wheels-Off preventive vehicle 

maintenance: $18,557; Personal protective equipment (PPE) replacement: $18,457; PPE maintenance: $11,460; SCBA fill 

tank: $9,800; Dive safety gear: $7,068; Fire hose replacement program: $4,250; HazMat equipment replacement: $3,480; 

Air monitoring equipment: $3,200; Boat & marine gear: $3,170; Training equipment replacement: $2,536; Investigation 

supplies: $1,650; Daily uniforms: $1,569; Radio reprogramming: $1,500; Certification pay: $1,420. 

Fire Department 

Major Division Goals Include 

 Implement a continuous improvement plan that will 

improve our city's PPC rating to include planning, 

building, and staffing strategically located fire stations. 

(2, 7) 

 Increase level of service that firefighters provide to citi-

zens on medical incidents.  (2, 6) 

 Offer specialized response services to the citizens for 

hazardous materials incidents and technical water res-

cues. (2, 7) 

 Champion fire and life safety education for all age lev-

els and socio-economic groups. (2, 3, 7) 

 Investigate causes of all fires and prosecute arson of-

fenders. (2) 

 Implement a vehicle replacement program. (1) 

 

FY12 Accomplishments  

 Upgraded equipment and increased training for first 

responder medical response. 

 Continued to build specialized programs to provide 

service for hazardous material response and technical 

water rescues. 

 Developed a fire prevention program utilizing firefight-

ers in a clown troupe and continued the National Fire 

Safety Council Program. 

 Battalion Chiefs became certified as Fire Inspectors and 

Fire Investigators and provided additional support to 

the Fire Prevention Division.   

 Completed fire hose testing and hydrant maintenance 

programs, along with adjustments in training, for the 

future betterment of our ISO PPC rating. 

 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Fire Chief 37       1.00        1.00        1.00        1.00  

Assistant Fire Chief 35 - - - - 

Division Chief/Fire Marshal 29 1.00 1.00 1.00 1.00 

Division Chief/Training Officer 26 -       1.00        1.00        1.00  

Battalion Chief 26 3.00 3.00 3.00 3.00 

Fire Lieutenant/Company Officer 23 12.00 12.00 12.00 12.00 

Deputy Fire Marshal 22 - 1.00 1.00 1.00 

Driver/Engineer 22 - 12.00 12.00 12.00 

Fire Fighter 20 34.00 24.00 24.00 24.00 

Sr Administrative Secretary 15 1.00 1.00 2.00 2.00 

Sr Office Assistant 9 1.00 1.00 - - 

Total  53.00 57.00 57.00 57.00 

FY13 Objectives 

 Replace one well worn fire engine with a new, reliable 

unit.  

 Fund a formal fire safety education program and deliv-

er an annual program to all 1st-3rd students in Weath-

erford 

Budgetary Issues 

Texas Commission on Fire Protection has increased 

mandatory certification fees for firefighters from $65/

year to $85/year per firefighter.  This increase will 

impact the department's contractual services propor-

tionally.  Many accounts in the department's budget 

have not previously been funded to allow for the re-

placement of basic equipment and other needs.  

Some of the requests are to increase the funding in 

these accounts to allow for the gradual replacement 

of these needs.  Protective clothing, uniforms and fire 

hose are some of these examples.    
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies - - - - 

Contractual 618 900 926 - 

Capital Outlay - - - - 

Total 648 900 926 - 

Significant Budget Changes 

None. 

LEOSE Fire Department Grant 

 

General Fund Departments, Divisions, and Programs 

The Law Enforcement Officer Standards and Education 

(LEOSE) Fire Department Grant is provided by the State 

Comptroller’s Office and distributed to each law enforce-

ment agency according to the number of employed offic-

ers. These funds are used for training purposes only. Any 

unspent funds are rolled over into the next year’s budget. 

As of FY13, the State has temporarily put a hold on the dis-

tribution of funds through this grant program. 
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FEMA Assistance Grant 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies 22,228 3,279 - - 

Contractual - - - - 

Capital Outlay - - - - 

Total 22,228 3,279 - - 

Significant Budget Changes 

None. 

The Assistance to Firefighters Grant is a matching grant 

provided by the Federal Emergency Management Agency. 

Eligible projects include, but are not limited to, vehicles, 

equipment, and wellness programs.  

In FY10, the city matched 10% of the cost for laptop com-

puters to be installed in fire engines. Typically, unspent 

funds will be rolled over into the next year’s budget until all 

funds are expended. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 275,255 318,701 268,241 268,353 

Supplies 6,297 5,250 5,250 5,250 

Contractual 30,916 52,695 50,595 57,759 

Capital Outlay -    -   -    -    

Total 312,468 376,646 324,086 331,362 

Significant Budget Changes 

Compensation package: $7,525; One-time funds for new safety equipment: $2,000. 

Human Resources 

The Human Resource Department administers, develops, 

and directs employment and risk management policies for 

all departments within the city.  Compensation and benefit 

programs, including bi-weekly payroll, deductions, and tax 

reporting are administered on a regular basis.  Benefit pro-

grams administered include TMRS, deferred compensation, 

medical, life, dental and vision insurance coverage, vaca-

tion, sick leave, longevity pay, and any other benefits pro-

vided by the city.  The Human Resources Department coun-

sels with employees on employment grievances and/or 

complaints in an attempt to resolve such grievances in a 

timely and effective manner.  The Risk Manager educates 

employees, supervisors and managers in safety, workers 

compensation, and liability issues. Additionally, the Risk 

Manager works closely with citizens to resolve liability 

claims against the city. 

 

Major Division Goals Include 

 Provide effective and timely recruitment, advertising, 

screening, and referral of qualified applicants for open 

positions. (6) 

 Update, maintain, and implement an effective job posi-

tion description/classification program to ensure inter-

nal equity and legal compliance; compensation/

performance appraisal program that compensates em-

General Fund Departments, Divisions, and Programs 

Director
 

Human Resources
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 38 1.00  1.00  1.00  1.00  

Risk Manager 27 1.00  1.00  1.00  1.00  

HR Generalist 15 1.00  1.00  1.00  1.00  

Total  3.00 3.00 3.00 3.00 

ployees for performing position responsibilities; recom-

mend pay system changes based on market competi-

tiveness and economic conditions. (1, 6) 

 Develop, update, and administer competitive, respon-

sive, and cost-effective employee benefit programs.  

(1, 6) 

 Process payroll in an efficient manner free of errors.  

(1, 6) 

 Provide management and employees with positive 

recognition and communication programs; assist man-

agement and employees with employee relations is-

sues. (6) 

 Provide effective safety and educational trainings 

through the Risk Manager. (6) 

FY12 Accomplishments  

 Provide training for supervisors and managers.     

 Revise and update Personnel Policy.  

 Review and update Employee Evaluation System.   

 Continue Risk Management growth and development. 

FY13 Objectives 

 Revise and update Personnel Policy. 

 Expand Risk Management training program. 

 Review and possibly revise payroll schedule. 

 Identify star employees and develop succession plans. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 10,261 297,111 271,998 611,455 

Supplies 1,247 129,772 129,772 157,671 

Contractual 85 349,624 385,563 760,745 

Capital Outlay -    414,404 414,404 53,562 

Total 11,593 1,190,911 1,201,737 1,583,433 

Significant Budget Changes 

Maintenance agreements: $59,353; Surveillance cameras: $25,267; Compensation package: $21,140; Socrata open data 

platform: $18,000; Advanced fiber-optics: $15,270; Fortigate Wi-Fi security upgrades: $14,900; SCADA penetration test-

ing: $13,500; Service Center switch replacement: $13,395; Tip411 crime reporting service: $6,000. 

Information Technology 

The Information Technology Department is responsible for 

ensuring the efficient operations of the city's computers, 

networking systems, and Geographical Information Systems 

(GIS). Prior to FY12, Information Technology's budget was 

located within the Municipal Utility Fund (MUF). In FY12, 

the budget was split between the MUF and 

General Fund. For FY13, it has been moved 

entirely within the General Fund. 

This division manages the Wide Area Network 

(WAN), which involves networking hardware and software 

troubleshooting, network device upgrades, contract negoti-

ations, fiber optic coordination, data management, and net-

work administration duties. The GIS system is used by inter-

nal employees and outside consultants to make decisions 

and recommendations regarding infrastructure improve-

ments and changes. HelpDesk/PC Support performs PC 

hardware and software troubleshooting, incident manage-

ment for all city staff, HelpDesk problem resolution for ap-

proximately 600 computers, thin clients, phones and mobile 

devices throughout the city. 

General Fund Departments, Divisions, and Programs 

Director of
Information Technology

Assistant
Director

GIS Coordinator
 

Network
Administrator

Systems
Analyst

GIS Technician
(2 FT)
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 36 - 0.50 0.50 1.00  

Assistant Director 28 - 0.50 0.50 1.00  

Network Administrator 25 - 0.50 0.50 1.00 

GIS Coordinator 24 - 0.50 0.50 1.00 

System Analyst 23 - 0.50 0.50 1.00 

GIS Technician 20 - 1.00 1.00 2.00 

Total  - 3.50 3.50 7.00 

Major Division Goals Include 

 Implement and maintain technology solutions that im-

prove the delivery of quality services to our citizens. (2) 

 Ensuring responsive communication and improving 

customer service through effective deployment of tech-

nology. (3) 

 Provide timely and accurate information to City Council, 

city staff, and citizens through the continued expansion 

of GIS and web-based technologies. (3) 

FY12 Accomplishments  

 Completed virtualization of enterprise server hardware. 

 Completed final phase of computer refresh program for 

all departments. 

 Enterprise wide upgrades completed for GIS servers 

and clients computers. 

 Upgraded core network infrastructure to enhance IT 

disaster recovery preparedness. 

 Completed enhancements to council chambers audio 

and video systems. 

FY13 Objectives 

 Create and document formalized disaster recovery/

system security plan. 

 Create Information Technology Governance plan. 

 Deploy upgraded desktop hardware to public safety 

divisions. 

 Complete upgrades to Incode system for enterprise 

use. 

 Complete replacement of older city-wide Wi-Fi access 

points. 

Budgetary Issues 

Due to increases in mission critical applications, the rapidly 

changing nature of information technology, and continued 

growth of the computer networking infrastructure, a cost of 

service increase will be required for annual service con-

tracts. 





Library Services 

 
Director

 

Assistant
Director

Sr Office
Assistant

 
Adult Services

 

 
Youth Services

 

Librarian
(2 FT, 1 PT, 
1 On Hold)

Manager of Youth
Services/Librarian

Library
Associate

Technical
Services

 
Circulation

 

Library
Clerk

Supervisor Library
Tech

Sr Library Clerk
(1 FT, 1 PT)

Library Clerk
(2 FT, 6 PT)

The Weatherford Public Library provides library services for the City of Weatherford and neighboring areas of Parker 

County. The Library is located on Charles Street in southwest Weatherford, and provides meeting space, book and media 

checkout, Internet services, genealogical research, and other services. In addition to the main library, the department 

manages various grant and donation funds. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 810,354 815,359 807,897 816,908 

Supplies 134,464 135,700 135,600 138,850 

Contractual 77,320 96,380 88,703 97,215 

Capital Outlay -    -   -    -    

Total 1,022,138 1,047,439 1,032,290 1,052,973 

Significant Budget Changes 

Compensation package: $27,748; Increase in library materials budget: $3,985; Removal of retiree health insurance: 

($26,199). 

Public Library 

The Weatherford Public Library exists to promote reading, 

support the formal educational efforts of the community, 

and provide resources for life-long learning for all citizens.  

To achieve these goals, a well-trained and professional staff 

collects and organizes current materials focusing on educa-

tional, informational, civic, cultural, business and recreation-

al interests.  The staff provides assistance in the use of print 

and online reference sources; organizes and offers pro-

grams that advance the growth of the individual; classifies 

city and county documents of historical, genealogical, or 

governmental interest; and serves as a referral source for 

other community services.  

Major Division Goals Include 

 Provide staffing and hours of service that meet com-

munity needs. (2) 

 Maintain a collection of resources that support the 

identified needs of the community. (2) 

 Provide for the delivery of accurate and timely infor-

mation and services that focus on satisfying the infor-

mation and recreational needs of the community. (2, 3) 

 Based on an understanding of the community, and us-

ing staff or through partnerships with other individuals 

or agencies, offer meaningful programs designed to 

meet the identified needs of the community. (2) 

 Take advantage of all avenues to maintain community 

awareness of the library and the services available. (3) 

 Continue to review all aspects of the library's operation 

to identify ways to improve current services and ex-

plore innovations that can be incorporated into services 

offered. (1, 2) 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 36 1.00 1.00 1.00 1.00 

Assistant Director 25 1.00 1.00 1.00 1.00 

Librarian 19 2.00 2.00 2.00 2.00 

PT Librarian 19 0.50 0.50 0.50 0.50 

Supervising Library Technician 15 1.00 1.00 1.00 1.00 

Librarian Associate 15 1.00 1.00 1.00 1.00 

Sr  Library Clerk 12 1.00 1.00 1.00 1.00 

PT Sr Library Clerk 12 0.50 0.50 0.50 0.50 

Sr Office/Circulation Assistant 9 1.00 1.00 1.00 1.00 

Library Clerk 7 3.00 3.00 3.00 3.00 

PT Library Clerk 7 3.00 3.00 3.00 3.00 

Total  15.00 15.00 15.00 15.00 

FY12 Accomplishments  

 Held first ever county local history summit, as part of 

the PEACH Grant. 

 Added Polaris Fusion digital repository to online cata-

log, as part of the PEACH Grant. 

 Participated in Texas Library Association panel discus-

sion on forming Texas consortia. 

 Worked with Library Board to update several policy 

manual items. 

 Participated in inaugural Digital Public Library of Ameri-

ca discussions and follow up. 

FY13 Objectives 

 Create and distribute customer satisfaction surveys. 

 Give informational presentations about library services 

to community organizations. 

 Update web pages with new information.  

 Send regular reminders of programs and services. 

 Using library staff and partner agencies, offer work-

shops that cover skills and topics such as resumes, job 

training, small business assistance, computer skills, lit-

eracy, etc. 

 Systematically provide training for all levels of staff. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies 14,383 - - - 

Contractual - - - - 

Capital Outlay - - - - 

Total 14,383 - - - 

Significant Budget Changes 

None. 

Library Telecommunications Grant 

 

General Fund Departments, Divisions, and Programs 

This division was utilized only in FY11 to account for the 

proceeds of the Library Telecommunications Grant. It was 

used for the purchase of digital circulation material. 
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Library PEACH Grant 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 21,748 - 13,925 36,000 

Supplies 2,793 - 2,306 2,500 

Contractual 17,962 - 18,590 2,638 

Capital Outlay 9,977 71,803 17,000 - 

Total 52,480 71,803 51,821 41,138 

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

PT Librarian 19 0.50 0.50 0.50 0.50 

PT Library Clerk 7 0.50 0.50 0.50 0.50 

Total  1.00 1.00 1.00 1.00 

This funding comes from the Preserving and Expanding 

Access to Culture and History Grant. It has been used to 

build and expand the city’s historical collections as well as 

genealogy services. 



The bath house at the First Monday Grounds was completed in 

October 2012. It provides facilities during First Monday Trade 

Days, and for Town Creek Trail patrons as well. 



Municipal & Community Services 

Director
 

Fleet Maintenance
 

Code Enforcement
 

Solid Waste
 

Sr Mechanic
 

Mechanic
 

Code Enforcement
Officer (PT)

Code Compliance
Officer (2FT)

Municipal & Community Services is responsible for providing a variety of services to internal and external customers, in-

cluding city departments and residents of Weatherford. This department has three divisions: Code Enforcement, Fleet 

Maintenance, and Sanitation (which is located in the Solid Waste Fund). 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 158,650 139,923 148,858 143,744 

Supplies 6,626 10,650 9,650 10,400 

Contractual 16,098 40,950 37,825 41,700 

Capital Outlay - - - - 

Total 181,374 191,523 196,333 195,844 

Significant Budget Changes 

Compensation package: $7,525; One-time funds for new safety equipment: $2,000. 

Code Enforcement 

Code Enforcement is responsible for preserving the quality 

and value of public and private property and maintaining a 

high standard of living by eliminating conditions that 

threaten the life, health, safety, and general welfare of the 

public.  

Major Division Goals Include 

 Focus on complaint resolution, public safety issues, nui-

sance ordinances, property maintenance code, and  

property owner notification. (2, 3) 

FY12 Accomplishments  

 Established a comprehensive code enforcement effort 

that fosters voluntary compliance, affects prompt cor-

rection of noted violations, and that is consistent, fair 

and equitable in its application. 

 

FY13 Objectives 

 Work with Planning and Development and the Fire De-

partment to ensure city ordinances are brought up to 

date and meet the needs of this community. 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Code Enforcement Officer 23 0.50 0.50 0.50 0.50 

Code Compliance Officer 15 2.00 2.00 2.00 2.00 

Total  2.50 2.50 2.50 2.50 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 130,418 128,864 126,594 131,778 

Supplies 10,430 13,800 12,526 13,500 

Contractual 18,207 25,829 24,820 27,129 

Capital Outlay -    -   -    -    

Total 159,055 168,493 163,940 172,407 

Significant Budget Changes 

Compensation package: $7,525. 

Fleet Maintenance 

Under the supervision of the Director of Municipal & Com-

munity Services, the Vehicle/Equipment Maintenance Divi-

sion is responsible for maintenance of all vehicles and 

equipment in the General Fund & Solid Waste Depart-

ments.  Assistance is also available to other departments of 

the city on an as-needed or emergency basis.  In prior 

years, this division was operated as a city-wide mainte-

nance facility in the Internal Services Fund. 

Major Division Goals Include 

 Provide a comprehensive maintenance program and 

assure that all city vehicles and equipment are serviced 

and maintained according to manufacturer specifica-

tions. (1, 2, 6, 7) 

FY12 Accomplishments  

 Have fulfilled the demands of various departments with 

the comprehensive maintenance program in place.  

 Have fulfilled most repair requests of various depart-

ments in General Fund & Solid Waste. 

FY13 Objectives 

 Continue to fulfill demands of various departments. 

 To improve Fleet Services ability to provide more de-

tailed and accurate reports that will allow department 

heads to monitor costs of vehicle and equipment oper-

ations.    

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Sr Mechanic 16 1.00  1.00  1.00  1.00  

Mechanic 13 1.00  1.00  1.00  1.00  

Total  2.00 2.00 2.00 2.00 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - 292,525 200,000 342,282 

Supplies - - - - 

Contractual 620,017 1,476,432 987,810 672,656 

Capital Outlay -    -   -    -    

Total 620,017 1,768,957 1,187,810 1,014,938 

Significant Budget Changes 

Transfer of retiree insurance premiums from individual departments to Non Departmental: $191,955; Contributions to 

non-profit organizations: Parker County Committee on Aging at $30,000, Freedom House at $15,000, and Center of Hope 

at $10,000; Increase for economic development services: $11,032; Reduction in contingency funds: ($150,000); Removal 

of  contributions to Other Post Employment Benefits reserve: ($414,900); Removal of vacation buy-back funds: 

($455,000). 

Non Departmental 

Non Departmental is a non-operational department that 

houses costs not directly borne by a particular department. 

 

Notable Items 

 Employee terminal pay. 

 Retiree insurance premium support. 

 Tax appraisal fees. 

 Annual audit fees. 

 Contributions to non-profit agencies. 

 Significant savings were realized in FY12 due to policy 

adjustments regarding reserves for Other Post-

Employment Benefits. Expected contributions of 

$414,900 were deferred in FY12. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel                          -                 182,083               182,083  215,681 

Supplies                          -                      9,650                    9,068                    4,050  

Contractual                          -                    13,000                  12,939                  18,950  

Capital Outlay                          -                             -                             -                             -    

Total                          -                 204,733               204,090  238,681 

Significant Budget Changes 

Compensation package: $6,544; Additional funds for improving the process of creating the adopted budget books: 

$4,000. 

Office of Management & Budget 

Management & Budget (OMB) is the city's budget, man-

agement analysis, and research arm. OMB is responsible for 

preparing and monitoring the annual budget for all funds, 

and produces quarterly end-of-year revenue and expendi-

ture estimates. It is also responsible for preparing a regular 

five-year financial forecast of projected revenues and ex-

penditures for the General Fund. OMB also provides man-

agement analysis and assistance for all city departments. 

Finally, OMB is the chief data office of the city, coordinating 

public data collection and sharing to enhance transparency 

and performance measurements. 

Major Division Goals Include 

 Prepare the annual budget. (1, 2, 3) 

 Ensure budgetary compliance during the year, and pro-

vide early feedback on the status of various revenue 

sources. (1, 3) 

 Ensure that budgeted programs and services are tied to 

board strategic goals, and that their performance is 

being measured accurately and reasonably. (1, 2, 3) 

FY12 Accomplishments  

 Created the Office of Management & Budget 

 Implemented a quarterly budget monitoring process. 

 Initiated a five-year forecasting process for revenues 

and expenditures. 

 Developed a series of Excel Training courses for Ccty 

staff. 

FY13 Objectives 

 Revisit the city’s Strategic Planning process. 

 Define the city’s budget in terms of the programs and 

services it funds, and the cost associated with each 

item. 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 38                        -              -          1.00        1.00  

Budget & Strategic Planning Manager 28                        -                           -            1.00        1.00  

Total                        -                    -               2.00     2.00  

 Begin pilot program to enhance performance measures 

across the city, linking them directly with the city’s stra-

tegic goals. 

Notable Budget Items 

 Contractual services for creation of the adopted budget 

books. 

 Contractual services for business intelligence software. 

 

Director
 

Budget & Strategic
Planning Manager



The Cherry Park Pool is the only public pool in the City of 

Weatherford. It typically operates from Memorial Day weekend 

until Labor Day.  



Parks & Recreation 

Director
 

Parks & Properties
 

Recreation
 

First Monday
 

Main Street
 

Chandor Gardens
 

Assistant
Director

Grounds 
Maintenance

Supervisor (2FT)

Recreation
Coordinator

First Monday
Assistant (5PT)

Recreation
Coordinator

Recreation Assistant
(1FT/1PT)

Lifeguard
(24 Temp)

Head Guard
 

Pool Manager
(4 Temp)

Swim Team Coach
 

Assistant Swim
Team Coach

Crew Leader
(2 FT, 1 On Hold)

Irrigation
Technician

Aquatics/Athletics
Technician

Groundskeeper
(2 FT, 1 PT, 
5 On Hold)

Sr Groundskeeper
(3 FT)

Summer Maintenance
Worker (5 Temp)

The Parks & Recreation Department is responsible for the maintenance and upkeep of all city parks, landscaping of city 

facilities, operations of First Monday Trade Days, and all recreation programming. It is also responsible for maintenance 

and operations of Chandor Gardens and the Main Street Program. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 67,702 70,895 68,725 72,397 

Supplies 7,155 10,600 9,755 10,600 

Contractual 27,868 30,175 31,202 33,875 

Capital Outlay 725,514 662,200 692,175 807,000 

Total 828,239 773,870 801,857 923,872 

Significant Budget Changes 

Property acquisition: $785,000; Replacement of existing pickup truck: $22,000; Additional funds for utility expenses relat-

ed to new facilities: $3,500; Compensation package: $2,494. 

First Monday Trade Days 

The First Monday Trade Days event is held the weekend 

before the first Monday of each month and is considered to 

be one of the oldest functioning markets of the community. 

Major Division Goals Include 

 Promote the Trade Days event to attract more out-of-

town visitors and vendors. (5) 

 Maintain an event location and facilities that are safe, 

clean and attractive for patrons. (2, 7) 

 Continually seek a variety of vendors and work to in-

crease the number of vendors. (2, 5) 

 Work to develop avenues to increase new visitor traffic 

and create the most satisfying experience so that visi-

tors continue to return. (2) 

 Promote monthly event and other special events to 

utilize grounds as a destination location, where visitors 

can enjoy family activities and attractions. (5) 

 Develop livestock area for sales, activities, attractions, 

and events. (2, 5) 

FY12 Accomplishments  

 Assisted with continued construction and renovation at 

grounds to enhance appearance and efficiency of the 

area. 

 Assisted in the completion of the Farm & Ranch area, 

and recruited livestock vendors to return to the event. 

 Worked to create a safe and healthy environment for 

visitors of the Farm & Ranch area, as well as livestock 

vendors and buyers. 

 Coordinated Grand Opening of the Farm and Ranch 

area for the March 2012 First Monday weekend. 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Recreation Coordinator 16 1.00  1.00  1.00  1.00  

First Monday Assistant (PT) 6 2.00 2.00 2.00 2.00 

Total  3.00 3.00 3.00 3.00 

 Maintained a sound vendor and visitor showing during 

major construction phases. 

 Created a successful marketing campaign, paying trib-

ute to both the historic and the new aspects of the 

event. 

FY13 Objectives 

 Work to connect and utilize newly acquired properties 

during construction phase. 

 Recruit new vendors and maintain current ven-

dors through best marketing practices. 

 Successfully market the area for special events 

outside of the First Monday Trade Days. 

 Continue to assist with completion of construc-

tion projects in Farm and Ranch area; South Lot 

and Middle Lot and all adjacent city properties 

for best utilization of the area 365 days a year. 

 

Budgetary Pressures 

While under construction, it is somewhat difficult to rent 

spaces due to the disconnect of the property, ultimately 

resulting in not capturing typical revenues. In addition, spe-

cial events other than First Monday require more man-

hours to best manage events than are currently budgeted. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 477,643 511,093 494,297 712,294 

Supplies 120,944 125,550 140,130 171,632 

Contractual 166,967 225,350 222,581 253,750 

Capital Outlay 35,505 8,000 9,724 188,498 

Total 801,059 869,993 866,732 1,326,174 

Significant Budget Changes 

Addition of Utilities Lake Maintenance Division: $274,925; Two replacement tractors: $67,000; Two replacement trucks: 

$65,000; Replacement of Lake Maintenance equipment: $46,364; Compensation package: $23,474; Personnel restructur-

ing: $13,000; Skate Park maintenance: $6,500; Additions for various materials and supplies: $7,800. 

Parks & Properties 

The program’s strategic focus will be a continuous process 

for implementing new business practices that create effi-

ciencies and cost savings while maintaining a superior park 

system for citizens of Weatherford. Park maintenance main-

tains an estimated 677.86 acres of land within Weatherford, 

14.04 acres of athletic fields, and all public city buildings. 

Mowing of public cemeteries is performed by an outside 

contractor. Maintenance duties include mowing, irrigation, 

herbicide/pesticide application, litter control, playground 

repairs and inspections, park construction, recreation pro-

gram support, and other projects. 

Major Division Goals Include 

 Provide safe, well-maintained facilities and park ameni-

ties for our citizens. (2, 7) 

 Work to identify highest priority of field upgrades and/

or facility enhancements. (2) 

 To investigate innovative technology and equipment 

that will increase the efficiency and effectiveness of 

field maintenance. (1, 2) 

 To conduct facility/equipment inspections on a routine 

and consistent basis per established standards. (2, 7) 

 Promote high quality of life for citizens by providing a 

high standard of customer service. (2) 

FY12 Accomplishments  

 Enhanced ParkMan application to provide better busi-

ness analytics to increase efficiency of the department. 

 Increased and diversified the number of employees 

holding certifications and licenses. 

 Coordinated and carried out the renovation of the City 

Hall Court Yard. 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Assistant Director 26 - - - 1.00  

Park Supervisor 22 1.00  1.00  1.00  - 

Grounds Maintenance Supervisor 18 - - - 2.00 

Crew Leader 14 3.00 3.00 3.00 2.00 

Irrigation Technician 10 - - - 1.00 

Aquatics/Athletic Technician 10 - - - 1.00 

Sr Groundskeeper 8 2.00 2.00 3.00 3.00 

Groundskeeper 6 4.50 4.50 6.00 2.50 

Temporary Groundskeeper 6 1.00 1.00 2.00 2.50 

Total  11.50 11.50 15.00 15.00 

 Coordinated, constructed and installed steel railing and 

faux-wood decking on the pier at Love Street Park. 

 Designed, coordinated and conducted the landscaping 

and irrigation for the Heritage Park Farm & Ranch lot. 

 Integrated Lake Maintenance into Parks & Recreation 

Department mid-year. 

FY13 Objectives 

 Begin utilizing Park Dedication Funds once again to-

wards implementation of the 2004 Parks, Recreation, 

and Open Space Master Plan. 

 Reorganize structure of the division to focus on specific 

areas of need. 

 Gather an inventory of trees in need of removal at all 

city properties. 

 Create new partnerships with community organizations. 

 Begin City Tree Farm. 

 

Budgetary Pressures 

Staffing levels are still down from 2008 levels, which strains 

the department's ability to maintain new and existing parks 

and facilities. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 229,448 246,941 247,939 310,428 

Supplies 30,872 50,196 49,497 53,171 

Contractual 49,735 55,495 54,907 57,982 

Capital Outlay -    -   -    -    

Total 310,055 352,632 352,343 421,581 

Significant Budget Changes 

Transfer of partial funding for director from City Administration to Parks & Recreation: $46,000; Compensation package: 

$7,525; Additional Automated External Defibrillators: $2,900; USSSA registration for softball umpires: $1,500; Cellular data 

charges: $312. 

Recreation 

The Recreation Division enriches lives by providing staff, 

facilities, and resources for a variety of leisure activities, 

programs, and opportunities in both structured and un-

structured settings.  These services are available to a broad  

demographic segment of the population.  The division op-

erates the municipal pool, oversees building,  pavilion and 

ball field  rentals, and coordinates recreation, athletic, and 

special events.  The division also provides support services 

for various special events, First Monday Trade Days, Main 

Street, Chandor Gardens, and the Chamber of Commerce.  

Recreation division also offers and organizes staff develop-

ment activities for COW employees. 

Major Division Goals Include 

 Maintain quantity and quality in all program areas 

through fiscally responsible service. (1, 2) 

 Provide programming that meets the needs of the 

community as a whole, for both youth and adults. (2) 

 Ensure the safety of all participants while maintaining 

programs and properties. (2) 

 Provide competition and leisure in a safe, sportsman-

like atmosphere. (2) 

 Increase program participation within current facilities 

and budget. (1, 2) 

 Properly manage and maintain current facilities while 

planning for future growth. (1, 2) 

FY12 Accomplishments  

 Assisted with a long-term plan for the log cabins at 

Holland Lake Park and the Girl Scout Camp. 

 Increased public awareness of the special events pro-

cess. 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 36 0.50 0.50 0.50 1.00  

Recreation Coordinator 16 1.00  1.00  1.00  1.00  

Recreation Assistant 11 1.00  1.00  1.00  1.00  

Pool Manager/Learn-To-Swim Tmp 0.25 0.25 0.25 0.25 

Pool Manager/Staff Tmp 3/8 3/8 3/8 3/8 

Head Guard Tmp 1/8 1/8 1/8 1/8 

Lifeguard/Swim Instructor Tmp 3.00 3.00 3.00 3.00 

Swim Team Coach Tmp 1/8 1/8 1/8 1/8 

Assistant Swim Teach Coach Tmp 1/8 1/8 1/8 1/8 

Recreation Assistant 11 - - - - 

Total  6.50 6.50 6.50 7.00 

 Implemented one unique winter activity that would 

appeal to youth and adults which would encourage 

family participation. 

 Worked with City Attorney to modify ordinances that 

would increase appeal for tournament awards.  Re-

develop expiring contracts allowing for additional com-

munity partnerships and in-turn increase tourism. 

FY13 Objectives 

 Enhance softball umpiring program. 

 

 

 

 

 

 

 

Budgetary Pressures 

For the convenience of the community, registration for ac-

tivities and programs is held after hours; therefore, in ac-

cordance with personnel policies, employees are no longer 

available to volunteer their time to assist.  Overtime monies 

are required for compensation. 





Planning & Development 

The Planning and Development Department facilitates building and development processes, with a focus on advocating 

economic vitality, safe, livable neighborhoods, and preservation of Weatherford’s unique cultural and historic character; 

advises developers, builders, and the general public regarding city ordinances and regulations; serves as a liaison for indi-

vidual developers and builders to various city departments and state agencies and provides review and evaluation of de-

velopment plans. Current services offered by the department can be categorized into two divisions: Planning and Build-

ing Permits & Inspections. 

Director
 

Planning &
Development

Building Permits
& Inspections

Permit Technician
(2 FT)

 
City Planner

Building Inspector
(2 FT)

Permit Technician

Plan Review
Analyst

Administrative
Secretary
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 619,820 618,379 619,717 656,147 

Supplies 10,272 22,700 21,669 19,500 

Contractual 30,348 113,843 99,283 58,560 

Capital Outlay -    -   -    -    

Total 660,440 754,922 740,669 734,207 

Significant Budget Changes 

Compensation package: $20,339; Conversion of Assistant Director position to Plan Review Analyst and Permit Techni-

cian: $0; Removal of one-time contractual inspection services: ($XXXX). 

Planning & Development 

Planning and Development Services oversees two major 

functions. The Planning Division is responsible for regulat-

ing land use development by implementing the policies 

and regulations established by the City Council and the 

State of Texas. Those duties include: professional planning 

and zoning research, providing information to the public 

regarding the city's Comprehensive Plan, zoning require-

ments, subdivision rules and development standards, and 

facilitating historic preservation. The Building Division en-

sures that commercial buildings and residential homes con-

structed, altered, or maintained in the City of Weatherford 

meet the adopted standard for building safety. Duties in-

clude commercial and residential plan review, permitting, 

and inspections. 

Major Division Goals Include 

 Set goals and objectives for the city that address the 

needs and values of the community. (2, 5) 

 Provide regulatory authority for the community 

through ordinances and resolutions. (2, 3) 

 Levy and assess fees that provide for program develop-

ment, implementation, and service delivery to meet the 

city's goals and objectives. (1, 2) 

 Provide political leadership on planning and develop-

ment issues in the community. (3, 5) 

FY12 Accomplishments  

 Provide accurate, professional, and timely responses to 

requested information on zoning changes, subdivision 

and plat submittal, city code interpretation, and build-

ing plan review and inspections.     

 Develop processes that are fair and cooperative in a 

partnership with the community and with other depart-

ments of the city. 

 Continued transforming processes and procedures so 

that all citizens, contractors, developers, and builders 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 37 1.00 1.00 1.00 1.00 

Assistant Director 28 1.00  1.00  1.00  - 

Building Official 27 1.00  1.00  1.00  1.00  

City Planner 23 1.00 1.00 1.00 1.00 

Plan Review Analyst 21 - - - 1.00 

Building Inspector II/Plans Examiner 18 1.00 1.00 1.00 - 

Building Inspector 17 2.00 2.00 2.00 2.00 

Administrative Secretary 9 1.00 1.00 1.00 1.00 

Permit Technician 9 1.00 1.00 1.00 2.00 

Total  9.00 9.00 9.00 10.00 

have a positive customer service experience. 

 Review and propose amendments to outdated ordi-

nances to increase efficiency, both internally and exter-

nally.    

FY13 Objectives 

 Continual training for new and existing certifications. 

 Continue with the Comprehensive Plan, including a re-

write of the Subdivision Regulations. 

 Provide exceptional customer service that meets 

the demands of the department's increasing 

workload. 

 Procure the most current technology available 

that works with our existing tracking system to 

ensure that customers are provided with timely 

information regarding application submittals, 

plan review, inspections, and staff/board action. 

Budgetary Pressures 

At times, the International Code Council updates re-

quirements that must be observed.  The City of 

Weatherford currently falls under the requirements of 

the 2003 International Code Council, as amended.  Adop-

tion of new codes is expected, however, this will require 

coordination with the Fire Department and Code Enforce-

ment goals, to ensure consistency throughout the city.   

 





Police Department 
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 Bailiff

 Officer
 (24 FT)

 Officer
 (24 FT)

 Traffic Unit 
 Officer (3 FT)
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 Telecommunicator
 (11 FT, 3 PT)

 Telecommunicator
 (11 FT, 3 PT)

The Weatherford Police Department (WPD) provides a variety of law enforcement services for the City of Weatherford. 

Under the direction of the Chief of Police, WPD enforces traffic laws, investigates criminal offenses, and provides a  

deterrent for potential criminal activity. WPD's operating budget is composed of general tax dollars. Special programs 

and capital purchases are financed through tax dollars, grants, and seized funds.  
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 6,067,148 6,668,243 6,529,024 6,674,865 

Supplies 269,042 325,620 340,544 331,684 

Contractual 263,142 321,814 314,056 334,353 

Capital Outlay 116,782 171,265 156,265 100,000 

Total 6,716,114 7,486,942 7,339,889 7,440,902 

Significant Budget Changes 

Compensation package: $223,896; One-time vehicle purchases: $100,000; Property storage cabinets: $17,153; Removal of 

motorcycle leases: ($18,000); Removal of retiree insurance costs: ($29,078); Removal of one-time capital equipment pur-

chases: ($171,265). 

Police 

The Weatherford Police Department is organized in two 

operational divisions: Uniformed Services and Special Ser-

vices.  Uniform Services consist of Patrol, Traffic Unit, and 

Court Bailiff.  The Special Services division consist of Crimi-

nal Investigations, Communications, Records, Property, and 

School Resource.  The Special Crimes Unit, Financial Spe-

cialist, Special Services Planner and the FAST Unit are as-

signed under the direction of the Deputy Chief's Office. 

Major Division Goals Include 

 Improve the quality of life for our citizens by adopting 

a low tolerance for criminal activity or any other activity 

that disturbs the well being of our citizens. (2) 

 Reduce traffic accidents and traffic related complaints. 

(2, 7) 

 Criminal Investigations: to become more proficient with 

computer forensics and digital evidence. (2, 3) 

 Criminal Investigations: to focus on proactive measures 

to reduce crime. (2) 

 Records Division: to continue to create a warm and 

friendly environment for the citizens of Weatherford. To 

provide timely and accurate service to the general pub-

lic, other agencies, and other divisions within our de-

partment.  To continue to develop strong working rela-

tionships with all personnel within the Weatherford 

Police Department and to strive for excellence. (2, 6) 

 Property Division: to increase the ability to restore 

property to its rightful owner or legally disposing of the 

property in a timely manner. (2) 

 Communication Division: to become more progressive 

in order to provide a better service to the community. 

(3) 

 

General Fund Departments, Divisions, and Programs 
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FY12 Accomplishments  

 Increased staffing levels in the Investigation Division by 

one investigator. 

 Violent Part I UCR Crime was down 42%, and Part I UCR 

property crime was up only 3.5%.  Overall Part I UCR 

was down five offense below 2010 levels 782 (2010) to 

777 (2011). 

 Implemented new Records Management, Computer 

Aided Dispatch, and In-Vehicle Records Management 

System. 

 Increased the Sergeant rank by three to decrease su-

pervisor to subordinate ratio. 

 The Department experienced a high officer turnover 

rate due to retirements in 2011 and was still able to 

hold even the crime rate. 

FY13 Objectives 

 Continue to do citizen surveys to learn what the com-

munity priorities are. 

 Focus our patrol efforts on identifying and arresting 

repeat offenders, specifically targeting our two largest 

crime categories: theft and burglary. 

 Continue to identify specific areas of the city where 

there are a high number of accidents and focus en-

forcement in those areas. 

 Update electronic tools already in use by the Po-

lice Department. 

 Persons Crime Detective should begin monitor-

ing social media sites to seek out predators, conduct 

surveillance on parks and other public areas where un-

suspecting victims of Sex Crimes congregate. 

 Acquire dispositions from District and County Courts. 

 Implement innovative customer service ideas to main-

tain a welcoming atmosphere for the general public as 

well as to improve interdepartmental relations. 

 Providing more frequent in-service training. 

Budgetary Pressures 

The department budget constraints continue to restrict the 

ability to replace an aging fleet. Personnel have not ob-

served pay increases over the last couple of years.  Public 

demands and expectations continue to increase.. 
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Police 

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Chief of Police 38 1.00  1.00  1.00  1.00  

Deputy Chief 37 1.00  1.00  1.00  1.00  

Captain 31 2.00  2.00  2.00  2.00  

Lieutenant 29 3.00  3.00  3.00  3.00  

Sergeant 26 5.00  7.00  7.00  9.00  

Detective/Corporal 23 13.00  11.00  11.00  14.00  

Officer 21 33.50  35.50  35.50  30.50  

Bailiff 19 1.00  1.00  1.00  1.00  

Special Services Planner 17 1.00  1.00  1.00  1.00  

Sr Telecommunicator 15 1.00  1.00  1.00  1.00  

Lead Telecommunicator 14 1.00  1.00  1.00  1.00  

Telecommunicator 13 9.75  10.75  10.75  10.75  

Sr Records Clerk 11       -    -    -    -    

Finance Specialist 11 1.00  1.00  1.00  1.00  

Property & Evidence Tech 10 2.00  2.00  2.00  2.00  

Records Clerk 9 1.00  1.00  1.00  1.00  

Office Assistant 7 1.50  1.50  1.50  1.50  

Total  77.75 80.75 80.75 80.75 



102 City of Weatherford, Texas—Growing With Tradition 

Federal Stimulus Grant 

Originally received in 2010, these funds have been used to 

purchase equipment including wireless microphones, night 

vision goggles, throat microphones, and laptop computers. 

Remaining funding will be used to pay monthly wireless 

card charges until depleted. 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies - - - - 

Contractual 1,409 4,439 1,409 3,030 

Capital Outlay -    -   -    -    

Total 1,409 4,439 1,409 3,030 

Significant Budget Changes 

None 
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LEOSE Police Department 

The Law Enforcement Officer Standards and Education 

(LEOSE) fund is money allocated as a result of the Texas 

Occupation Code to provide funding for a full-time officer's 

continuing education requirements. This money is strictly 

for law enforcement training and education. In 2010, the 

Texas Legislature ended this funding source. Remaining 

funds will be used for authorized purposes until depleted. 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies - - - - 

Contractual 149 4,000 4,000 - 

Capital Outlay -    -   -    -    

Total 149 4,000 4,000 - 

General Fund Departments, Divisions, and Programs 
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Tobacco Compliance Grant 

This funding is utilized to pay overtime salaries for officers 

in order to conduct tobacco compliance inspections and 

investigations utilizing minor decoys. Funding may also be 

utilized for tobacco purchases when conducting investiga-

tions and to provide lunches/snacks for the minor decoys. 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 2,716 - - - 

Supplies 91 3,000 3,000 4,125 

Contractual 108 - - - 

Capital Outlay -    -   -    -    

Total 2,915 3,000 3,000 4,125 





Special Projects 

The Special Projects department serves as a focal point for major miscellaneous projects around the city, many of which 

involve numerous departments. Divisions include Administration, Consumer Health, and Facilities Maintenance.    

Director
 

Facilities
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Facilities Maintenance
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Facility Maintenance
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Lead Custodian
 

Custodian
(3FT/4PT)

Consumer Health
Inspector
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 131.301 128,688 124,432 122,290 

Supplies 1,460 6,200 4,069 4,000 

Contractual 2,345 9,800 8,201 4,700 

Capital Outlay - - - - 

Total 135,106 144,688 136,702 130,990 

Special Projects Administration 

The Special Projects Department provides supervision of, 

management guidance for, and administrative support for 

Consumer Health, Facilities Maintenance, and Construction 

Projects. 

Major Division Goals Include 

 Promote a positive perception of the department 

through the efficient and professional handling of cus-

tomer requests for services and information. (2, 3) 

 Communicate accurate information regarding depart-

mental programs and activities to citizens and other 

interested parties. (3) 

 Provide supervision and support to staff in order to 

enhance the delivery of services to the public. (2) 

FY12 Accomplishments  

 Began Phase 2 of the First Monday Improvement Pro-

ject, acquiring seven properties. 

 Unclassified excavation, paving, sidewalks, storm drain 

with inlets and headwalls, livestock pavilion pad, and 

building erection including, offices, bathroom, kitchen, 

two horse stables with pens, bird sanctuary, pipe fenc-

ing, and rock planters. 

 Demolition of five buildings. 

FY13 Objectives 

 Provide assistance, if needed, for next phase of First 

Monday. 

 Provide construction ideas for improvements at Hol-

land Lake Cabins, Girl Scout Camp, Brick Pump house 

off Jack Borden Way. 

Budgetary Pressures 

Changes in ADA rules will make construction practices 

more tedious requiring more supervision and adding to 

cost. 

General Fund Departments, Divisions, and Programs 

Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 36 1.00 1.00 1.00 1.00 

Total  1.00 1.00 1.00 1.00 
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Public Market 

In FY13, costs for this program were absorbed into Facilities Maintenance. 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies 46 550 550 - 

Contractual 1,682 2,850 2,779 - 

Capital Outlay -    -   -    -    

Total 1,728 3,400 3,329 - 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - 62,349 61,441 57,573 

Supplies - 3,500 3,501 3,500 

Contractual - 27,350 26,740 27,350 

Capital Outlay - - - - 

Total - 93,199 91,682 88,423 

Significant Budget Changes 

Contractual inspection services: $15,000; Compensation package: $1,940. 

Consumer Health 

The Consumer Health Division conducts inspections of res-

taurants, daycares, public schools, hospitals, nursing homes, 

mobile food units, convenience stores, retail stores, and 

commercial swimming pools. Also, the division provides 

education in food safety by teaching food handler courses. 

Major Division Goals Include 

 Ensure that food is safe within the City of Weatherford. 

(2) 

 Maintain and develop soundly based inspections based 

on appropriate laws, policies, and programs. (2) 

 To provide education in food safety measures to estab-

lishments/employees through inspections and Food 

Handler Education Classes. (3, 7) 

 

 

FY12 Accomplishments  

 Received accreditation from Texas Department of 

Health Services for City of Weatherford Food Handler 

Program. 

 Implemented mobile software for health inspections. 

 Revised the City of Weatherford Health & Sanitation 

Ordinance for temporary events, mobile units, seasonal 

vendors, and ice cream trucks. 

FY13 Objectives 

 Complete implementation of mobile software for all 

types of inspections. 

 Revise the City of Weatherford Health & Sanitation Or-

dinance for Public Swimming Pools & Spas. 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Health Inspector 17 - 1.00 1.00 1.00  

Total  - 1.00 1.00 1.00 

Budgetary Pressures 

Due to the rising number of businesses that are serving the 

public, the Consumer Health Division will need to have 

budgeted contract health inspection services to help fill the 

gap between personnel available and personnel needed to 

conduct inspections. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 300,149 313,526 304,720 287,226 

Supplies 39,457 48,400 44,700 32,400 

Contractual 118,722 196,951 211,299 214,350 

Capital Outlay 3,705 1,111,196 1,013,800 - 

Total 462,033 1,670,073 1,574,519 533,976 

Significant Budget Changes 

Contract custodial labor: $25,800; Mechanical equipment maintenance: $15,200; Energy Savings Test: $12,200; Compen-

sation package: $9,760; Exterior repairs to City Hall: $7,700; Electric service panel upgrades: $2,000; Public Market mainte-

nance: $650; Removal of Johnson Controls performance contract: ($1,095,803). 

Facilities Maintenance 

The Facilities Maintenance division responsibilities include: 

janitorial, electrical, plumbing, painting, structural, mechani-

cal, alterations, and or remodels through in-house staff or 

contract services.    

Major Division Goals Include 

 Maintain and sustain the integrity of all city-owned 

building and facilities. (1, 6, 7) 

 Standardize building materials and equipment 

throughout city buildings. (1) 

 Conduct a thorough assessment of city buildings and 

structures to identify needs, assess costs, and evaluate 

priorities. (1, 7) 

FY12 Accomplishments  

 Coordinated with Johnson Controls on the lighting/AC 

upgrades throughout the city. 

 Replaced air conditioning units at Old City Hall. 

 Replaced rotting wood at Chandor Gardens. 

 Re-painted the interior walls of offices located in City 

Hall. 

FY13 Objectives 

 Continue to complete requested work orders in a time-

ly manner. 

 Perform energy savings test. 

 Obtain AC Maintenance Contract. 

 Install new roof system on Chandor Gardens and Cher-

ry Park. 

 Repair exterior concrete at City Hall. 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Facilities Maintenance Supervisor 15 1.00  1.00  1.00  1.00  

Facilities Maintenance Technician 8 1.00  1.00  1.00  1.00  

Lead Custodian 7 1.00  1.00  1.00  1.00  

Custodian 6 2.00 2.00 2.00 2.00 

PT Custodian 6 1.50 1.50 1.50 1.50 

Total  6.50 6.50 6.50 6.50 

Budgetary Pressures 

Due to the volume of janitorial services requested for each 

building on a daily basis, the Facilities Maintenance division 

will need to have budgeted contract custodial services to fill 

the gap between man hours available and man hours re-

quired.  To maintain the integrity and life of certain city-

owned structures, certain items will need to be budgeted 

for the FY13. 

 





Transportation & Public Works 

Transportation & Public Works oversees TPW Administration, Field Services, Traffic, Streets, and Capital Improvement 

Projects.  Each division has specific areas of expertise that relates to each of the other divisions in unique ways. Admin-

istration oversees all department operations. Field Services provides inspection and surveying services. Traffic monitors 

and maintains all traffic control devices on city streets. Streets provides preventive maintenance and reconstruction of 

city streets, mows city rights-of-way, and maintains the drainage system. 

Director
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 304,415 392,331 382,233 402,162 

Supplies 4,528 11,900 7,098 7,950 

Contractual 28,405 40,225 43,819 48,312 

Capital Outlay - - - - 

Total 337,348 444,456 433,150 458,424 

Significant Budget Changes 

Compensation package: $14,084; Dues and memberships increase for NCTCOG: $3,537. 

TPW Administration 

TPW Administration coordinates the efforts of all divisions 

into a useful tool that is designed to meet the community's 

need for a well-planned transportation system. 

Major Division Goals Include 

 Develop a strategy for promoting and directing growth 

to correlate with the city's comprehensive thoroughfare 

plan. (4) 

 Coordinate development of a transportation capital 

improvement program. (4) 

FY12 Accomplishments  

 Continue utilizing Pavement Management System. 

 Continue developing a strategic preventive mainte-

nance program. 

 

FY13 Objectives 

 Streamline work orders through pavement view and 

sign view software. 

 Continue utilizing Pavement Management System to 

strategically evaluate the city's street system in order to 

spend funds appropriately. 

 Create a 5-10 year street rehabilitation plan. 

 Create a 5-10 year street preventative rehabilitation 

plan. 

Budgetary Pressures 

In order to effectively utilize Pavement Management Sys-

tem program and Cartegraph software, additional staff is 

needed for data entry. Current staff workload is at its peak. 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director, TPW 37 - 1.00  1.00  1.00  

Director, Capital Transportation Projects 36 - 1.00  1.00  1.00  

Civil Engineer 35 0.50 0.50 0.50 0.50 

Operations Manager 26 1.00 1.00 - - 

TPW Coordinator 12 1.00 1.00 1.00 1.00 

Sr Office Assistant 9 0.50 1.00 1.00 1.00 

Total  3.00 5.50 4.50 4.50 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 98,745 96,865 96,154 100,883 

Supplies 10,513 10,950 12,985 11,450 

Contractual 6,617 5,620 5,309 9,620 

Capital Outlay - 26,113 24,780 - 

Total 115,875 139,548 139,228 121,953 

Significant Budget Changes 

Compensation package: $3,332; TCEQ permit: $3,000; Removal of one-time vehicle purchase: ($26,113). 

Field Services 

Field Services provides survey services for design needs of 

construction projects within the city's rights-of-way. It also 

provides inspection and testing services on right-of-way 

excavation construction and capital road projects. 

Major Division Goals Include 

 Provide surveying and engineering services for con-

struction activities within rights-of-way. (4) 

 Ensure all construction within rights-of-way meets min-

imum development standards. (2, 4) 

 Minimize damage to existing city assets by increased 

inspection of construction within streets using "Street 

Cut Policy" ordinance and standards. (2, 4) 

FY12 Accomplishments  

 Provided timely inspections on remaining Pass Through 

Financing projects slated to begin in FY12. 

FY13 Objectives 

 Continue providing timely inspections on remaining 

Pass Through Financing projects. 

 Provide quality control and surveying assistance to 

Street Rehabilitation projects. 

Budgetary Pressures 

With both inspectors fully occupied on Pass Through Fi-

nancing projects, regular inspection duties will become 

more and more difficult to complete.  In the future, addi-

tional staff would be beneficial for this department. 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Field Service Aide II 16 2.00 2.00 2.00 2.00 

Total  2.00 2.00 2.00 2.00 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 94,584 97,401 88,988 93,069 

Supplies 58,855 59,950 69,235 82,900 

Contractual 6,865 17,075 7,616 4,475 

Capital Outlay - 10,500 10,500 - 

Total 160,304 184,926 176,339 180,444 

Significant Budget Changes 

Compensation package: $2,940. 

Traffic 

The Traffic Division is responsible for assessing short and 

long-term traffic flow needs by constantly monitoring traf-

fic volumes.  Proper installation, repair, and maintenance of 

all traffic control devices are also under the division's direc-

tion.  The increased traffic volumes within the city make this 

division and its functions critical to the city's economic vi-

tality and the quality of life for citizens. 

Major Division Goals Include 

 Implement a traffic control program. (4) 

 Develop guidelines for assessment of traffic impacts. 

(4) 

 Implement level of service rating for all city streets. (4) 

 Upgrade city traffic signs to meet Federal and State 

regulations. (4) 

 

FY12 Accomplishments  

 Successfully upgraded 25% of the city's street name 

signs to meet MUTCD Compliance program. 

FY13 Objectives 

 Continue implementing 5-year MUTCD Compliance 

program. 

 Implement a sign retroreflectivity program per MUTCD 

rules and regulations. 

 Create and implement digital work order and daily log 

systems. 

 Stream line work orders by utilizing new SignView soft-

ware technology. 

 

 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Traffic Technician 9 1.00  1.00  1.00  1.00  

Traffic Maintenance Worker 8 1.00  1.00  1.00  1.00  

Total  2.00 2.00 2.00 2.00 

Budgetary Pressures 

As more streets are rehabilitated, additional funding is 

needed for pavement markings. Additional staff would be 

beneficial since more work orders are placed and MUTCD 

guidelines continue to change requiring additional chang-

es. 
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 628,924 666,853 648,180 675,212 

Supplies 553,070 598,616 607,846 699,250 

Contractual 353,192 718,337 620,142 812,368 

Capital Outlay 14,840 164,679 161,896 157,160 

Total 1,550,026 2,148,485 2,038,064 2,343,990 

Significant Budget Changes 

Wheel Loader: $147,320; Pavement management survey: $65,840; Compensation package: $21,634; Asphalt storage re-

moval: $15,000; Zero-turn lawnmower: $9,000; Radio system upgrade: $5,000; Removal of one-time capital purchase 

(Dura-Patcher): ($121,000). 

Streets 

The Street Maintenance Division is responsible for the 

maintenance of all paved and unpaved streets and city-

owned parking lots.  Activities include major and minor 

construction and re-construction of streets by stabilizing 

and paving with hot mix, cold mix, or penetration services.  

Other activities include crack sealing, repairing pot holes 

and minor street failures, street sweeping, R.O.W. mowing 

and tree trimming, maintaining gutters and street shoul-

ders, and repairing utility cuts. 

Major Division Goals Include 

 Protect the investment in public streets through ade-

quate repair to assure maximum street life of 20 years 

for asphalt streets. (1, 2, 4) 

 Ensure public safety for all who drive on city streets.  

(2, 4) 

 Provide assistance to departments and divisions in an 

as needed capacity for sawing, parking lot construction, 

grading, and bomaging. (4) 

 Reconstruct estate type roads to meet city standards 

and reconstruct city urban roads through recycling or 

complete rebuilding. (2, 4) 

 Assist the public with special projects, such as the 

Peach Festival, Sheriff's Posse Rodeo Parade, Christmas 

Parade, Cancer Walk-a-thon, miscellaneous street clo-

sures for merchants and neighborhoods. (2, 4) 

FY12 Accomplishments  

 Rehabilitated approximately 3.2 miles of city streets 

through department Neighborhood Rehabilitation Pro-

gram. 

 Streamlined pot hole repairs more efficiently and effec-

tively with newly acquired equipment "Dura Patcher". 

General Fund Departments, Divisions, and Programs 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Street Supervisor 22 1.00  1.00  1.00  1.00  

Foreman 14 3.00 3.00 3.00 3.00 

Heavy Equipment Operator 12 2.00 2.00 2.00 2.00 

Light Equipment Operator 11 1.00 1.00 1.00 1.00 

Maintenance Worker II 9 2.00 2.00 2.00 2.00 

Maintenance Worker I 7 2.00 2.00 2.00 2.00 

Total  11.00 11.00 11.00 11.00 

FY13 Objectives 

 Continue Five Year Street Rehabilitation Program. 

 Continue utilizing pavement management system to 

better prioritize and plan work tasks. 

 Continue preventive maintenance program by utilizing  

"microsurfacing" paving method. 

Budgetary Pressures 

As the workload continues to escalate and with sev-

eral positions still on hold, this limits the effective-

ness and productivity of the department. The city's 

street systems continue to deteriorate at a much fast-

er rate each year. More funding is needed to keep up 

with this rate. 

There are currently 5 positions on hold in this division: Light Equipment Operator (1), Maintenance Worker II (2), and 

Maintenance Worker I (2). While these remain authorized positions, there is no funding in this budget for them. 



Solid Waste Fund 



The Solid Waste Fund is an enterprise fund used to account for the business-type activity of 
sanitation collection. This fund is accounted for on the modified-accrual basis of accounting. 
Revenues are recorded when available and measurable, and expenses are recorded when the 
liability is incurred. 
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Solid Waste Fund 

  Actual Actual Adopted Projected Proposed 

    FY10 FY11 FY12 FY12 FY13 

Beginning Fund Balance 1,652,161  2,473,617  1,434,340  1,434,340  1,334,399  

       

Revenues      

2 Licenses & Permits 1,500 1,500 1,500 1,500 1,500 

4 Charges for Services 1,963,657 2,122,203 2,004,806 2,127,140 2,047,281 

 Miscellaneous Revenue 600,294  515,752  422,500  501,769  502,500  

Total Revenue 2,565,451  2,639,455  2,428,806  2,630,409  2,551,281  

       

Available Resources 4,217,612  5,113,072  3,863,146  4,064,749  3,885,680  

       

Expenditures      

# Sanitation 1,120,605  1,134,182  1,500,709  1,477,211  1,208,084  

# Non-Departmental 801,577  2,310,266  1,253,089  1,253,139  1,343,197  

Total Expenditures 1,922,182  3,444,448  2,753,798  2,730,350  2,551,281  

       

Net Operating Balance 643,269  (804,993) (324,992) (99,941) -    

Non-Budgetary      

 Working Capital Adjustments 178,187  (234,284) -    -    -    

       

Ending Fund Balance 2,473,617  1,434,340  1,109,348  1,334,399  1,334,399  

       

   Reserve for Capital Equipment Replacement  480,814  

  505,800   Target Fund Balance (90 days operations)  

      Total Available  347,785  
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Historical Sanitation/Recycling Customers 

Average Monthly Collection Per Capita (lbs) 

Solid Waste Fund 

The following chart shows the average number of monthly customers by quarter since FY09. The customer base for basic trash col-

lection services has increased 4.8% during this time period, growing from 8,730 in October 2008 to 9,158 in June 2012. In FY10, the 

city began offering curbside recycling services. Within three months, more than 700 customers had signed up. In June 2012, that 

number had grown to 1,116, or about 12% of the sanitation customer base.  
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Historical Tonnage Collected (Sanitation) 

Solid Waste Fund 

The following chart shows the average monthly tonnage collected by quarter since FY09. It shows the impact of the curbside recy-

cling program initiated in FY10, in that although the number of sanitation customers increased nearly 5% over this period, the 12-

month rolling average of solid waste collection increased by less than 1%. 
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Non-Departmental is used for non-operational expenses including transfers. 

Sanitation Non Departmental 

Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel - - - - 

Supplies - - - - 

Contractual 2,310,265 1,253,089 1,253,139 1,343,197 

Capital Outlay -    -   -    -    

Total 2,310,265 1,253,089 1,253,139 1,343,197 

Significant Budget Changes 

Transfer of landfill royalties to other funds for First Monday projects: $80,000.  
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 866,615 881,771 879,757 856,779 

Supplies 243,800 289,505 290,356 305,505 

Contractual 23,769 45,800 35,394 45,800 

Capital Outlay - 283,633 271,704 -    

Total 1,134,183 1,500,709 1,477,211 1,208,084 

Significant Budget Changes 

Compensation package: $13,446; Removal of vacation buy-back: ($34,243); Removal of one-time capital equipment  

purchase: ($283,633). 

Sanitation Collection 

Solid Waste provides curbside collection twice weekly for 

each resident, and on an as-needed pickup service for com-

mercial entities to ensure a clean and healthy environment 

for the City of Weatherford. This department supports vari-

ous organizations within the city and outside the city, in-

cluding the Peach Festival, carnivals, phonebook recycling, 

etc. Brush Collection consists of one crew that collects 

brush on a four-week schedule, and supports events such 

as Citywide Cleanup, Christmas in April, Arbor Day, etc. 

Major Division Goals Include 

 Provide curbside solid waste collection services to the 

residents and commercial firms of Weatherford to en-

sure a clean and healthy environment. (7) 

 Contribute to the cleanliness of the city and enhance 

community awareness. (2, 3, 7) 

 Encourage waste minimization and recycling of solid 

waste. (7) 

FY12 Accomplishments  

 Successfully increase the residential curbside recycling 

program for at least 12.8% of the citizens of Weather-

ford.. 

 Reduced cost for recycling efforts of this community. 

 Utilized the blackboard communication system to in-

form customers of holidays and other scheduling issues 

that pertains to Solid Waste. 

FY13 Objectives 

 Improve communications with the community of vari-

ous solid waste information.  

 Strive to reach an outstanding level of customer service 

by  improving staffs interactions with the city residents.   
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Director 36 1.00 1.00 1.00 1.00 

Foreman 14 1.00  1.00  1.00  1.00  

Sanitation/Fleet Coordinator 13 1.00  1.00  1.00  1.00  

Truck Driver 11 4.00 4.00 4.00 4.00 

Sr Sanitation Worker 8 2.00 2.00 2.00 2.00 

Sanitation Wrker 6 8.00 8.00 8.00 8.00 

Total  17.00 17.00 17.00 17.00 

 

Director
Municipal & Community 

Services

 
Sanitation

Sanitation &
Fleet Coordinator

Foreman/
Driver

Truck Driver
(4 FT)

Sr Sanitation
Worker (2 FT)

Sanitation
Loader (8 FT)



Other Funds 

The courthouse is the centerpiece of Weatherford’s historic 

downtown, which offers a variety of shopping and restaurants.  



Special revenue funds are used to account for specific revenues that are legally restricted to ex-
penditures for particular purposes. These funds are accounted for on the modified-accrual basis 
of accounting. Revenues are recorded when available and measurable, and expenditures are rec-
orded when the liability is incurred. 



133 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance 566,537  459,557  518,905  518,905  570,902  

      

Revenues      

113 - Hotel/Motel Tax 474,607 588,225  455,000  550,000  555,000  

601 - Interest Income 619  430  300  300  450  

Other 554  -    -    -    -    

Total Revenues 475,780  588,655  455,300  550,300  555,450  

      

      

Expenditures      

Main Street Program 118,739  66,074  91,199  88,780  92,330  

Professional Services 26,940  26,697  9,600  9,600  12,100  

Chamber of Commerce 121,400  121,400  121,400  121,400  121,400  

Theatre off the Square 32,000  -    -    -    -    

Doss Historical & Cultural Center 30,000  63,000  30,000  30,000  21,700  

Transfer to Chandor Gardens 105,913  103,905  104,968  104,968  125,359  

Chandor Gardens Debt Service 147,768  148,230  143,555  143,555  178,555  

Total Expenditures 582,760  529,307  500,722  498,303  551,444  

      

Over/(Under) (106,980) 59,348  (45,422) 51,997  4,006  

      

Ending Fund Balance 459,557  518,905  473,483  570,902  574,908  

      

 Target Fund Balance (20% Operations) 74,578  

 9,612  Reserved for OPEB 

      

    Available 490,718  

Other Funds 

Hotel Motel Tax Fund (13) 

This fund is used to account for the City's hotel/motel occupancy tax that is legally restricted by state law for use in con-

vention center facilities, promotion of tourism, encouragement and promotion of the arts, and historical restoration or 

preservation per Weatherford Code of Ordinances Article 5 Chapter 6 (Ordinance 3-76) as allowed by Texas Tax Code 

Chapter 351. 
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Historical Quarterly Taxable Hotel Receipts 

Historical Quarterly Taxable Receipts Crosstabs  

 Q1 Q2 Q3 Q4 

FY 2006 2,019,248 1,859,382 2,361,609 2,310,358 

FY 2007 2,335,411 2,478,673 2,696,148 2,762,462 

FY 2008 2,513,431 2,482,627 3,079,860 2,528,474 

FY 2009 1,952,047 1,585,726 1,767,697 1,655,780 

FY 2010 1,408,442 1,676,431 1,958,115 1,565,222 

FY 2011 1,635,147 1,940,193 2,061,745 2,035,536 

FY 2012 1,941,071 2,138,607 2,654,571  
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 66,075 67,099 64,880 66,630 

Supplies 2,741 3,950 3,950 3,950 

Contractual 12,534 20,150 19,950 21,750 

Capital Outlay -    -   -    -    

Total 81,350 91,199 88,780 92,330 

Significant Budget Changes 

Compensation package: $2,358; Additional required training expenses: $1,600; Removal of vacation buy-back: ($2,014). 

Main Street Program 

The Texas Main Street Program is part of the Texas Histori-

cal Commission’s Community Heritage Development Divi-

sion.  The Main Street Program was created to assist Texas 

cities revitalize historic downtowns through preservation 

and economic development strategies. 

Major Division Goals Include 

 Enhance the pedestrian environment by including 

streetscape, lighting, parking area plans and way-

finding signage. (2) 

 Support current businesses within the downtown area 

and create a recruitment program for new businesses. 

(5) 

 Create a mix of uses downtown that will allow the cen-

ter of Weatherford to be revitalized. (5) 

 Support historic preservation within the downtown  

area. (5) 

 Create residential opportunities downtown. Implement 

more activity and special events downtown to encour-

age growth and tourism. (5) 

FY12 Accomplishments  

 Attracted thousands of people for Weatherford Blooms 

Home & Garden Fest, a large festival held in the spring 

in Historic Downtown Weatherford. 

 Secured membership in the Texas Downtown Associa-

tion to enhance networking with Texas Communities, 

private entities and consultants, in addition to expand-

ing Tourism knowledge. 

 Formed partnerships with nearby communities to ex-

pand future tourism opportunities and began brain-

storming avenues to dual-promote events and  

Other Funds 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Main Street Coordinator 16 1.00 1.00 1.00 1.00  

Total  1.00 1.00 1.00 1.00 

attractions (Granbury, Bridgeport, Bowie, etc.). 

 Implemented a successful Downtown Trick-or-Treat 

event to entice the public into retail stores. 

 Attended and participated in several Chamber of Com-

merce Ribbon Cuttings for downtown businesses to 

enhance the partnership with the Chamber, and to in-

crease the city's presence from a public relations stand-

point . 

 Received National Accreditation from the National 

Trust for Historic Preservation for the second consecu-

tive year recognizing our use of the Main Street 4-Point 

Approach. 

FY13 Objectives 

 Partner with the Parker County Preservation Society to 

implement a Building Placard Program; metal "markers" 

with building and proprietor information to be placed 

on downtown buildings and eventually historic homes 

in the area. 

 Implement one large special event in the fall, such as 

an art walk or cowboy gathering, which would allow for 

a significant event in the downtown district every quar-

ter of the year. 

 Enhance dual-promotion of Weatherford and Granbury 

to significantly increase the number of visitors and 

overnight guests for special events and attractions in 

each community. 

 Assisted the Historic Preservation Commission in mov-

ing forward with their proposed Historic Overlay Ordi-

nance, encouraging future incentive and preservation. 
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Chandor Gardens is the historic home of English artist Douglas Chandor. 

Construction of this 3.5 acre suburban paradise began in 1936, shortly 

after he married Ina Kuteman, a Weatherford native. 
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Chandor Gardens Fund (35) 

This fund is used to account for the City's hotel/motel occupancy tax that is legally restricted by state law for use in con-

vention center facilities, promotion of tourism, encouragement and promotion of the arts, and historical restoration or 

preservation per Weatherford Code of Ordinances Article 5 Chapter 6 (Ordinance 3-76) as allowed by Texas Tax Code 

Chapter 351. 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance        171,585         176,698         131,008         131,008            98,067  

      

Revenues      

412 - Facility Rental Fees        134,360         100,166         150,000         140,000         150,000  

414 - Labor Use Fees             1,750              1,650              1,200              1,250              1,200  

435 - Garden Tour Fees             6,083              5,523              6,000              6,100              6,000  

437 - Sale of Goods             1,176                  475                  500                  336                  500  

601 - Interest Income                 394                  258                  300                  283                  300  

608 - Contributions             2,275                  320                     -                    320                     -    

651 - Miscellaneous             1,378                     -              35,753            35,753            35,753  

825 - Transfer from HOT Fund        105,913         103,905         104,968         103,905         160,359  

Total Revenues        253,329         212,297         298,721         287,947         354,112  

      
      

Expenditures      

Chandor Gardens        248,216         257,987         320,888         320,888         358,231  

Total Expenditures        248,216         257,987         320,888         320,888         358,231  

      

Over/(Under)             5,113         (45,690)        (22,167)        (32,941)           (4,119) 

      

Ending Fund Balance        176,698         131,008         108,841            98,067            93,948  

      

 Target Fund Balance (20% Operations)           71,646  

  Reserved for OPEB           19,224  

      

    Available             3,078  
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Expenditures 
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Personnel 198,348 244,182 243,442 244,725 

Supplies 17,680 20,150 21,612 24,250 

Contractual 36,654 56,556 52,737 59,256 

Capital Outlay 5,306 - - 30,000 

Total 257,988 320,888 317,791 358,231 

Significant Budget Changes 

Roof repairs: $30,000; Compensation package: $8,308;  Removal of vacation buy-back: (8,057). 

Chandor Gardens 

Chandor Gardens consists of 3.5 developed acres that in-

clude a 5,685 square foot residence, Chinese gardens, and 4 

out buildings.  The undeveloped property, located due west 

of the residence, consists of 13 acres. Chandor Gardens is 

available for public and private tours, as well as special 

events, weddings, and other such celebrations.  Convention, 

retreat, and meeting room facilities are also available. 

Major Division Goals Include 

 Offer quality tours, events, and weddings. (2, 5) 

 Local and regional promotion of Chandor Gardens 

through first-class marketing materials, trade shows 

and print and broadcast media. (3, 5) 

 Maintain the grounds and residence to ensure a quality 

and excellent care of the state recognized historic 

property. (2) 

 Recruit and maintain volunteers from the community to 

assist with private tours and botanical projects. (2, 6) 

 Develop and participate in community partnerships and 

education programs. (2) 

FY12 Accomplishments  

 Encouraged more participation from the Friends of the 

Garden and work with the Friends to receive non-profit 

status. 

 Increased educational activities with staff horticulturists 

within the gardens. 

 of people for Weatherford Blooms Home & Garden 

Fest, a large festival held in the spring in Historic Down-

town Weatherford. 

 Created a new patron-friendly entrance into the Gar-

den. 

 Received Texas State Historic Register designation. 

 Submitted to receive National Historic Register desig-

nation. 

Other Funds 
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Staffing  
Actual 
FY11 

Budget 
FY12 

Projected 
FY12 

Adopted 
FY13 

Recreation Manager 18 1.00 1.00 1.00 1.00  

Horticulturalist 17 1.00 1.00 1.00 1.00 

Facility Coordinator 16 1.00 - - - 

Sr Groundskeeper 8 1.00 1.00 1.00 1.00 

Office Assistant 7 - 1.00 1.00 1.00 

PT Custodian 6 0.50 0.50 0.50 0.50 

PT Recreation Assistant 6 2.00 2.00 2.00 2.00 

Total  6.50 6.50 6.50 6.50 

FY13 Objectives 

 Bring the garden's irrigation system back to 100% 

operation. 

 Install the Texas State Historic Marker. 

 Gain approval for National Historic Register designa-

tion. 

 Apply for 100% grant funding opportunities with the 

Parker County Heritage Society for reconstruction of 

the trellis structure and rock walkway . 

 Host Texas Historical Commission National Register 

Board Meeting . 

Budgetary Issues 

Chandor is still operating on a budget that was drastically 

reduced during FY08; line items cut during that time all 

directly impact the promotion of the garden. 

Director
Parks & Recreation

Chandor
Gardens

Recreation Manager
 

Recreational
Assistant (4PT)

Office Assistant
 

Horticulturalist
 

Custodian (1PT)
 

Sr Groundskeeper
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Federal Forfeiture Fund (46) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance 176,872  347,713  423,970  423,970  404,480  

      

Revenues      

601 - Interest Income 584  529  500  510  500  

651 - Forfeited Funds 195,474  142,205  30,000  50,000  30,000  

Total Revenues 196,058  142,734  30,500  50,510  30,500  

      

      

Expenditures      

Police Personnel Services -    -    -    -    -    

Police Supplies & Equipment 17,220  50,663  -    -    -    

Informants & Investigations      

& Services -    -    -    -    -    

Capital 7,997  15,815  250,000  70,000  250,000  

Transfer to Debt Service Fund      

Total Expenditures 25,217  66,477  250,000  70,000  250,000  

      

Over/(Under) 170,841  76,257  (219,500) (19,490) (219,500) 

      

Ending Fund Balance 347,713  423,970  204,470  404,480  184,980  

Other Funds 

This fund is used to account for funds received from the District Attorney's office that have been seized and confiscated 

during criminal prosecution. These funds may only be used for law enforcement purposes. 
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State Forfeiture Fund (06) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance 53,208  47,911  49,092  49,092  61,157  

      

Revenues      

601 - Interest Income 104  65  80  65  500  

604 - Sale of Fixed Assets 1,528  3,609  -    -    - 

651 - Forfeited Funds 11,333  4,658  50,000  15,000  30,000  

Total Revenues 12,965  8,333  50,080  15,065  30,500  

      

      

Expenditures      

Police Supplies & Equipment 2,265  -    -    -    -    

Contractual Services 15,997  7,152  15,000  3,000  15,000  

Capital -    -    -    -    -    

Total Expenditures 18,262  7,152  15,000  3,000  15,000  

      

Over/(Under) (5,297) 1,181  35,080  12,065  15,500  

      

Ending Fund Balance 47,911  49,092  84,172  61,157  76,657  

This fund is used to account for funds received from the District Attorney's office that have been seized and confiscated 

during criminal prosecution. These funds may only be used for law enforcement purposes. 
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TCDP—SFX Grant Fund (20) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance -    -    1,864  1,864  1,864  

      

Revenues      

620 - Rent Income 22,368  22,368  22,368  22,368  22,368  

Total Revenues 22,368  22,368  22,368  22,368  22,368  

      

      

Expenditures      

Rent Expense 22,368  20,504  22,368  22,368  22,368  

Total Expenditures 22,368  20,504  22,368  22,368  22,368  

      

Over/(Under) -    1,864  -    -    -    

      

Ending Fund Balance -    1,864  1,864  1,864  1,864  

Other Funds 

These funds were established for the receipt and reimbursement of lease payments from SFX Design, Inc. to the Texas 

Community Development Program. 
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TCDP—Weatherford Aerospace Grant Fund 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance -    -    -    -    -    

      

Revenues      

620 - Rent Income 13,875  13,875  13,875  13,875  13,875  

Total Revenues 13,875  13,875  13,875  13,875  13,875  

      

      

Expenditures      

Rent Expense 13,875  13,875  13,875  13,875  13,875  

Total Expenditures 13,875  13,875  13,875  13,875  13,875  

      

Over/(Under) -    -    -    -    -    

      

Ending Fund Balance -    -    -    -    -    

These funds were established for the receipt and reimbursement of lease payments from Weatherford Aerospace to the 

Texas Community Development Program. 
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Municipal Court Technology Fund (32) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance 5,270  20,185  10,924  10,924  20,944  

      

Revenues      

501 - Municipal Court Fees 19,102  19,348  19,380  13,000  16,300  

601 - Interest Income 24  30  20  20  20  

Total Revenues 19,126  19,378  19,400  13,020  16,320  

      

      

Expenditures      

Computer Equipment 1,217  -    1,300  -    1,300  

Small Tools & Equipment -    -    -    -    -    

Other Professional Services -    -    -    -    7,000  

R&M Office Equipment 2,994  1,975  8,000  3,000  8,000  

Office Equipment -    26,664  -    -    -    

Total Expenditures 4,211  28,639  9,300  3,000  16,300  

      

Over/(Under) 14,915  (9,261) 10,100  10,020  20  

      

Ending Fund Balance 20,185  10,924  21,024  20,944  20,964  

Other Funds 

This fund was established by action of the City Council (Ordinance 1999-40), as authorized by Article 102-0172 of the 

Texas Code of Criminal Procedure, to account for a $4.00 fee assessed on each misdemeanor conviction for the purchase 

of technological enhancements for the Municipal Court. 
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Municipal Court Building Security Fund (44) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance 20,495  33,797  18,528  18,528  28,558  

      

Revenues      

501 - Municipal Court Fees 13,915  14,254  14,058  10,000  14,000  

601 - Interest Income 54  45  50  30  50  

Total Revenues 13,969  14,299  14,108  10,030  14,050  

      

      

Expenditures      

Personnel Services -    -    -    -    -    

Supplies -    28,913  12,000  -    12,000  

Contractual Services 667  655  1,500  -    1,500  

Total Expenditures 667  29,568  13,500  -    13,500  

      

Over/(Under) 13,302  (15,269) 608  10,030  550  

      

Ending Fund Balance 33,797  18,528  19,136  28,558  29,108  

This fund was established by action of the City Council (Ordinance 336-2008-10), as authorized by Article 102-017 of the 

Texas Code of Criminal Procedure, to account for a $3.00 fee assessed on each misdemeanor conviction for the purpose 

of providing security to Municipal Court. 
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Municipal Court Juvenile Case Manager Fund 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance -                       -    668  668  2,704  

      

Revenues      

501 - Municipal Court Fees 14,801  21,681  -    2,036  -    

601 - Interest Income 8  5  -    -    -    

Total Revenues 14,809  21,686  -    2,036  -    

      

      

Expenditures      

Personnel Services 14,809  21,018  -    -    -    

Supplies -    -    -    -    2,704  

Total Expenditures 14,809  21,018  -    -    2,704  

      

Over/(Under) -    668  -    2,036  (2,704) 

      

Ending Fund Balance -    668  668  2,704  -    

Other Funds 

This fund was established by action of the City Council (Ordinance 462-2009-43), as authorized by Article 102-0174 of 

the Texas Code of Criminal Procedure, to account for a $5.00 fee on each misdemeanor conviction to finance the salary 

and benefits of a juvenile case manager employed by the City as defined under the Code of Criminal Procedure Article 

45.0596. Due to new restrictions placed on these funds during the 2011 Texas Legislative Session, the city may terminate 

this fund. 
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Library Special Revenue Fund (14) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance 66,128  79,290  81,610           81,610           71,895  

      

Revenues      

407 - Charges for Services 12,302  10,743  10,686           10,000           10,500  

601 - Interest Income 138  106  150                    85                 150  

608 - Contributions 8,790  1,287  1,000              3,100              3,000  

828 - Incomes from Trust 1,899  457  100                 100                 100  

Total Revenues 23,129  12,593  11,936           13,285           13,750  

      

      

Expenditures      

Supplies 1,810  -    -                       -                       -    

Services 8,157  10,273  8,000              8,000           13,750  

Capital -    -    10,000           15,000                     -    

Total Expenditures 9,967  10,273  18,000           23,000           13,750  

      

Over/(Under) 13,162  2,320  (6,064)          (9,715)                    -    

      

Ending Fund Balance 79,290  81,610  75,546           71,895           71,895  

This fund is used to account for donations to the public library and profits from the coin-operated copiers in the library, 

which are restricted for use at the public library. 
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Permanent Library Fund* (15) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance         52,357          50,558          50,165          50,165          50,145  

      

Revenues      

601 - Interest Income               100                   64                100                   80                100  

Total Revenues               100                   64                100                   80                100  

      

      

Expenditures      

Equipment, Supplies, Materials                   -                      -                      -                      -                      -    

Transfer to      

Library Special Revenue Fund            1,899                457                100                100                100  

Total Expenditures            1,899                457                100                100                100  

      

Over/(Under)         (1,799)             (393)                   -                  (20)                   -    

      

Ending Fund Balance         50,558          50,165          50,165          50,145          50,145  

* This fund should have a permanent minimum balance of $50,000. 

Other Funds 

This fund is used to account for a $50,000 endowment to the Library System, and only the interest earnings are available 

for use by the Library Department. 



150 City of Weatherford, Texas—Growing With Tradition 

Animal Shelter Fund (38) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance          26,767           19,857           16,809           16,809           36,564  

      

Revenues      

601 - Interest Income                  50                   33                   40                   40                   40  

608 - Contributions          23,481           20,737                    -             22,500                    -    

652 - Miscellaneous                   -                   698                    -                   215                    -    

Total Revenues          23,531           21,468                   40           22,755                   40  

      

      

Expenditures      

Improvements to Shelter          30,441           24,516             6,000             3,000             6,000  

Total Expenditures          30,441           24,516             6,000             3,000             6,000  

      

Over/(Under)          (6,910)          (3,048)          (5,960)          19,755           (5,960) 

      

Ending Fund Balance          19,857           16,809           10,849           36,564           30,604  

This fund is used to account for donations received for improvements to the Animal Shelter. 
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Weatherford Beautification Fund (07) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance            2,386             2,391             2,395             2,395             2,398  

      

Revenues      

601 - Interest Income                     5                      4                    -                        3                    -    

Total Revenues                     5                      4                    -                        3                    -    

      

      

Expenditures      

Botanical Supplies                   -                      -               2,396                    -               2,398  

Total Expenditures                   -                      -               2,396                    -               2,398  

      

Over/(Under)                     5                      4           (2,396)                     3           (2,398) 

      

Ending Fund Balance            2,391             2,395                   (1)            2,398                    -    

Other Funds 

This fund is used to account for donations received by the City for beautification projects administered by the Keep 

Weatherford Beautiful Board. 
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Park Special Revenue Fund (26) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance                     -                        -                        -                        -               27,217  

      

Revenues      

440 - Ball Field User Fee                     -                        -                        -               20,655             32,000  

601 - Interest Income                     -                        -                        -                     (62)                     -    

604 - Sale of Fixed Assets                     -                        -                        -                 6,624                      -    

608 - Contributions                     -                        -                        -               94,750                      -    

819 - Other Non Revenue                     -                        -                        -            195,387                      -    

822 - Transfer from General Fund                     -                        -                        -            100,000             10,000  

Total Revenues                     -                        -                        -            417,354             42,000  

      

      

Expenditures      

Debt Service                     -                        -                        -                        -               42,000  

Other Improvements                     -                        -                        -            390,137                      -    

Total Expenditures                     -                        -                        -            390,137             42,000  

      

Over/(Under)                     -                        -                        -               27,217                      -    

      

Ending Fund Balance                     -                        -                        -               27,217             27,217  

This fund was repurposed in FY12 to account for the purchase of, and debt service on, a new lighting system at the Sol-

dier Springs sports complex. 
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Park Dedication Fund (28) 

 Actual Actual Approved Projected Proposed 

 FY10 FY11 FY12 FY12 FY13 

      

Beginning Fund Balance            55,735             87,402          192,485          192,485          177,725  

      

Revenues      

Interest Income                  167                   183                   150                   240                   150  

Park Dedication Fees            58,800          121,704             50,000             50,000             50,000  

Total Revenues            58,967          121,887             50,150             50,240             50,150  

      

      

Expenditures      

Other                     -                        -                        -               20,000                      -    

Heritage Master Plan            27,300             16,804             15,000             45,000          150,000  

Total Expenditures            27,300             16,804             15,000             65,000          150,000  

      

Over/(Under)            31,667          105,083             35,150          (14,760)         (99,850) 

      

Ending Fund Balance            87,402          192,485          227,635          177,725             77,875  

Other Funds 

This fund is used to account for the use of Park Dedication Fees, which are restricted for the development and improve-

ment of the parks system. 
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This windmill adds a decorative element to the Weatherford/

Parker County Animal Shelter off of Hickory Lane. 



Debt Service Schedules 

Holland Lake Park features nature trails, historic log cabins, a 

playground, softball fields, and access to the Town Creek Trail. 

The lake is host to the annual Kid Fish event. 



This fund has been established by bond ordinance for the purpose of servicing the City's general 
obligation debt. A portion of the annual ad valorem tax collections are allocated to the fund and 
payments are forwarded to the designated paying agent bank as principal and interest require-
ments come due for each debt issue. Payments on lease/purchase agreements for city equipment 
are also financed and paid from this fund. 
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General Debt Service Requirements 

Description Principal Interest Total 

    

Series 2002 Certificates of Obligation                 90,000                  54,058               144,058  

Series 2003 Certificates of Obligation              180,000               103,308               283,308  

Series 2006 Certificates of Obligation              135,000               151,838               286,838  

Series 2007 G.O. Bonds              435,000               384,071               819,071  

Series 2007 Certificates of Obligation           1,180,000            1,035,138            2,215,138  

Series 2008 G.O. Bonds              115,000               110,166               225,166  

Series 2010 G.O. Refunding Bonds              155,000               998,894            1,153,894  

Series 2011 C.0. Bonds                 45,000               328,380               373,380  

Total Bonded Requirements 2,335,000 3,165,851 5,500,851 

    

Current Lease Requirements    

None                          -                             -                             -    

Total Lease Requirements                         -                            -                            -    

    

Total General Debt           2,335,000            3,165,851            5,500,851  

Debt Service Schedules 

The City does not have any legal debt limits for General Debt Service. However, Financial Management Policy Statements 

included in the Appendix section of this document provide specific guidelines for considering new debt obligations. 

 

During FY09, the City's General Obligation Bonds and Certificates of Obligation were reviewed by Standard & Poor's and 

upgraded from an "A" to an "AA-" rating while affirming the stable outlook. In December, 2010, S&P reaffirmed the City's 

"AA-" long-term rating and stable outlook for a refunding issue in 2010 and new issue in 2011. 

 

In April 2010, Moody's recalibrated their municipal ratings to a global scale and Weatherford's General Obligation rating 

increased from "A2" to "Aa3". This was reaffirmed in December 2010, for the 2010 refunding and 2011 issuance. The Util-

ity Systems Revenues rating increased from "A3" to "A1" in April 2010. 

 

The largest portion of the city’s outstanding debt is related to transportation projects under a Pass-Through Financing 

agreement with the Texas Department of Transportation (TxDOT). Under this agreement, the city issued debt to fund 

transportation projects on state highways in order to expedite the construction of said projects. Upon completion, TxDOT 

will reimburse the city based on traffic counts at a rate of $.15 per vehicle per mile (vehicle-mile). The total amount to be 

reimbursed is $52,443,517. Once all projects are completed, the maximum annual amount to be reimbursed may not ex-

ceed 10% of the total reimbursement. Based on traffic counts conducted in the spring of 2012, the city expects to receive 

$5 million in FY13. 

The City does not plan to issue new debt for General Debt Service during FY13. 
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General Debt Service Fund (03) 

    Actual Approved Projected Proposed 

    FY11 FY12 FY12 FY13 

        

Beginning Fund Balance             1,397,564            2,032,596            2,032,596            3,774,267  

        

Revenue Summary       

Current Taxes             3,008,682            2,900,836            2,982,406            3,018,229  

Interest Income                   30,482                    4,000                    4,000                    4,000  

Miscellaneous Income                     2,053                           -                             -                             -    

Proceeds from 2010 Refunding Issuance         25,239,852                           -                             -                             -    

Transfer from General Fund                           -                 160,315               160,315                           -    

Transfer from Law Enforcement Fund                          -                             -                             -                             -    

Transfer from Hotel/Motel Fund              148,230               143,555               143,555               144,058  

Transfer from 2007 C.O. Fund               505,442                           -                             -                             -    

Reimbursement from TxDOT               745,514            1,700,000            3,626,581            5,000,000  

        

            29,680,255            4,908,706            6,916,857            8,166,287  

        

Expenditure Summary       

Interest             2,628,247            3,341,435            3,341,435            3,165,851  

Fiscal Agent Fees                448,044                    5,500                    5,500                           -    

Lease Purchase                            -                    95,751                  95,751                           -    

2010 Refunding GO Issue          24,793,931                           -                             -                             -    

Principle Retirement             1,175,000            1,732,500            1,732,500            2,335,000  

        

            29,045,222            5,175,186            5,175,186            5,500,851  

        

Revenues Over (Under) Expenditures              635,032              (266,480)           1,741,671            2,665,435  

        

Ending Fund Balance             2,032,596            1,766,116            3,774,267            6,439,703  
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Annual Debt Service Requirements - By Issue 

Fiscal CO CO CO GO CO CO GO CO   

Year SER. 2002 SER.2003 SER. 2006 SER. 2007 SER. 2007 SER. 2008 SER. 2010 SER. 2011 Total  

2013       144,058        283,308        286,838           819,071       2,215,138        225,166       1,153,894           373,380         5,500,851   

2014       144,618        281,188        286,338           821,696       2,941,138        225,256       1,150,794           613,355         6,464,381   

2015       144,913        283,588        290,538           823,071       2,969,263        225,132       1,147,500           604,655         6,488,658   

2016       144,941        285,331        299,238           820,846       3,178,788        224,794       1,074,641           600,880         6,629,458   

2017       144,645        281,513        341,638           820,246       3,265,563        224,243           988,525           596,955         6,663,327   

2018       144,020        282,210        337,800           818,846       3,400,863        228,479           988,525           597,805         6,798,547   

2019       143,145        282,310        343,328           821,190       3,428,113        227,287           988,525           591,855         6,825,752   

2020       141,958        281,850        343,186           822,162       3,457,938        225,882           988,525           593,955         6,855,455   

2021       140,455        285,713        337,605           821,870       3,489,219        224,264           988,525           595,455         6,883,105   

2022       143,570        283,847        341,400           820,144       1,021,250        227,432       3,482,625           596,355         6,916,622   

2023                   -          281,359        344,410           821,672                      -          225,173       4,738,125           596,655         7,007,394   

2024                   -                      -          419,000           821,484                      -          227,700       4,972,925           596,355         7,037,464   

2025                   -                      -          420,000           819,984                      -          224,801       5,010,425           595,455         7,070,665   

2026                   -                      -          415,125           822,063                      -          226,688       5,584,800           593,955         7,642,630   

2027                   -                      -                      -             822,609                      -          228,148       1,647,669           596,535         3,294,961   

2028                   -                      -                      -                        -                        -          224,181       2,120,131           597,855         2,942,167   

2029                   -                      -                      -                        -                        -                      -                        -             597,995             597,995   

2030                   -                      -                      -                        -                        -                      -                        -             597,045             597,045   

2031                   -                      -                      -                        -                        -                      -                        -             594,985             594,985   

2032                   -                      -                      -                        -                        -                      -                        -             596,413             596,413   

2033                   -                      -                      -                        -                        -                      -                        -             596,325             596,325   

2034                   -                      -                      -                        -                        -                      -                        -             306,750             306,750   

    1,436,321     3,112,215     4,806,441     12,316,956     29,367,269     3,614,621     37,026,153     12,630,973     104,310,949   

Debt Service Schedules 
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Fiscal CO CO CO GO CO CO GO CO   

Year SER. 2002 SER.2003 SER. 2006 SER. 2007 SER. 2007 SER. 2008 SER. 2010 SER. 2011 Total  

2013       144,058        283,308        286,838           819,071       2,215,138        225,166       1,153,894           373,380         5,500,851   

2014       144,618        281,188        286,338           821,696       2,941,138        225,256       1,150,794           613,355         6,464,381   

2015       144,913        283,588        290,538           823,071       2,969,263        225,132       1,147,500           604,655         6,488,658   

2016       144,941        285,331        299,238           820,846       3,178,788        224,794       1,074,641           600,880         6,629,458   

2017       144,645        281,513        341,638           820,246       3,265,563        224,243           988,525           596,955         6,663,327   

2018       144,020        282,210        337,800           818,846       3,400,863        228,479           988,525           597,805         6,798,547   

2019       143,145        282,310        343,328           821,190       3,428,113        227,287           988,525           591,855         6,825,752   

2020       141,958        281,850        343,186           822,162       3,457,938        225,882           988,525           593,955         6,855,455   

2021       140,455        285,713        337,605           821,870       3,489,219        224,264           988,525           595,455         6,883,105   

2022       143,570        283,847        341,400           820,144       1,021,250        227,432       3,482,625           596,355         6,916,622   

2023                   -          281,359        344,410           821,672                      -          225,173       4,738,125           596,655         7,007,394   

2024                   -                      -          419,000           821,484                      -          227,700       4,972,925           596,355         7,037,464   

2025                   -                      -          420,000           819,984                      -          224,801       5,010,425           595,455         7,070,665   

2026                   -                      -          415,125           822,063                      -          226,688       5,584,800           593,955         7,642,630   

2027                   -                      -                      -             822,609                      -          228,148       1,647,669           596,535         3,294,961   

2028                   -                      -                      -                        -                        -          224,181       2,120,131           597,855         2,942,167   

2029                   -                      -                      -                        -                        -                      -                        -             597,995             597,995   

2030                   -                      -                      -                        -                        -                      -                        -             597,045             597,045   

2031                   -                      -                      -                        -                        -                      -                        -             594,985             594,985   

2032                   -                      -                      -                        -                        -                      -                        -             596,413             596,413   

2033                   -                      -                      -                        -                        -                      -                        -             596,325             596,325   

2034                   -                      -                      -                        -                        -                      -                        -             306,750             306,750   

    1,436,321     3,112,215     4,806,441     12,316,956     29,367,269     3,614,621     37,026,153     12,630,973     104,310,949   
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Principal & Interest Requirements 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

      

2013               2,175,000                   160,000                1,608,366                1,557,486                5,500,851  

2014               3,010,000                   410,000                1,555,030                1,489,350                6,464,380  

2015               3,180,000                   415,000                1,486,788                1,406,870                6,488,658  

2016               3,470,000                   425,000                1,404,201                1,330,258                6,629,459  

2017               3,665,000                   435,000                1,327,482                1,235,845                6,663,327  

2018               3,970,000                   455,000                1,232,962                1,140,585                6,798,547  

2019               4,185,000                   465,000                1,137,489                1,038,263                6,825,752  

2020               4,405,000                   485,000                1,035,060                   930,395                6,855,455  

2021               4,630,000                   505,000                   927,086                   821,019                6,883,105  

2022               4,860,000                   530,000                   817,603                   709,019                6,916,622  

2023               5,160,000                   550,000                   705,389                   592,004                7,007,393  

2024               5,405,000                   575,000                   588,268                   469,196                7,037,464  

2025               5,670,000                   595,000                   465,247                   340,418                7,070,665  

2026               6,495,000                   620,000                   336,362                   191,268                7,642,630  

2027               2,330,000                   650,000                   186,998                   127,963                3,294,961  

2028               2,075,000                   675,000                   123,479                     68,688                2,942,167  

2029                              -                     480,000                     64,098                     53,898                   597,996  

2030                              -                     500,000                     53,898                     43,148                   597,046  

2031                              -                     520,000                     43,148                     31,838                   594,986  

2032                              -                     545,000                     31,838                     19,575                   596,413  

2033                              -                     570,000                     19,575                        6,750                   596,325  

2034                              -                     300,000                        6,750                               -                     306,750  

            64,685,000             10,865,000             15,157,117             13,603,836           104,310,952  

Debt Service Schedules 
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Series 2002 Certificates of Obligation 

Series 2003 Certificates of Obligation 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                    90,000                               -                       28,109                     25,949                   144,058  

2014                    95,000                               -                       25,949                     23,669                   144,618  

2015                  100,000                               -                       23,669                     21,244                   144,913  

2016                  105,000                               -                       21,244                     18,698                   144,941  

2017                  110,000                               -                       18,698                     15,948                   144,645  

2018                  115,000                               -                       15,948                     13,073                   144,020  

2019                  120,000                               -                       13,073                     10,073                   143,145  

2020                  125,000                               -                       10,073                        6,885                   141,958  

2021                  130,000                               -                          6,885                        3,570                   140,455  

2022                  140,000                               -                          3,570                               -                     143,570  

               1,130,000                               -                     167,215                   139,106                1,436,321  

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                  180,000                               -                       53,364                     49,944                   283,308  

2014                  185,000                               -                       49,944                     46,244                   281,188  

2015                  195,000                               -                       46,244                     42,344                   283,588  

2016                  205,000                               -                       42,344                     37,988                   285,331  

2017                  210,000                               -                       37,988                     33,525                   281,513  

2018                  220,000                               -                       33,525                     28,685                   282,210  

2019                  230,000                               -                       28,685                     23,625                   282,310  

2020                  240,000                               -                       23,625                     18,225                   281,850  

2021                  255,000                               -                       18,225                     12,488                   285,713  

2022                  265,000                               -                       12,488                        6,359                   283,847  

2023                  275,000                               -                          6,359                               -                     281,359  

               2,460,000                               -                     352,789                   299,426                3,112,215  

*Note: $1,800,000 2002 Certificates of Obligation, to acquire and improve property for a convention center, due in annual 

installments through March 1, 2022, 4.80% - 5.50%. 

*Note: $3,500,000 2003 Certificates of Obligation, for street improvement projects, due in annual installments through 

March 1, 2023, 2.50% - 4.625%. 
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Series 2006 Certificates of Obligation 

*Note: $4,000,000 2006 Certificates of Obligation, for constructing and improving park and recreational facilities and 

street improvements, due in annual installments through March 1, 2026, 4.00% - 5.00%. 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                  135,000                               -                       77,269                     74,569                   286,838  

2014                  140,000                               -                       74,569                     71,769                   286,338  

2015                  150,000                               -                       71,769                     68,769                   290,538  

2016                  165,000                               -                       68,769                     65,469                   299,238  

2017                  215,000                               -                       65,469                     61,169                   341,638  

2018                  220,000                               -                       61,169                     56,631                   337,800  

2019                  235,000                               -                       56,631                     51,696                   343,328  

2020                  245,000                               -                       51,696                     46,490                   343,186  

2021                  250,000                               -                       46,490                     41,115                   337,605  

2022                  265,000                               -                       41,115                     35,285                   341,400  

2023                  280,000                               -                       35,285                     29,125                   344,410  

2024                  370,000                               -                       29,125                     19,875                   419,000  

2025                  390,000                               -                       19,875                     10,125                   420,000  

2026                  405,000                               -                       10,125                               -                     415,125  

               3,465,000                               -                     709,355                   632,086                4,806,441  

Debt Service Schedules 



164 City of Weatherford, Texas—Growing With Tradition 

Series 2007 General Obligation Bonds 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                  435,000                               -                     197,473                   186,598                   819,071  

2014                  460,000                               -                     186,598                   175,098                   821,696  

2015                  485,000                               -                     175,098                   162,973                   823,071  

2016                  505,000                               -                     162,973                   152,873                   820,846  

2017                  525,000                               -                     152,873                   142,373                   820,246  

2018                  545,000                               -                     142,373                   131,473                   818,846  

2019                  570,000                               -                     131,473                   119,717                   821,190  

2020                  595,000                               -                     119,717                   107,445                   822,162  

2021                  620,000                               -                     107,445                     94,425                   821,870  

2022                  645,000                               -                       94,425                     80,719                   820,144  

2023                  675,000                               -                       80,719                     65,953                   821,672  

2024                  705,000                               -                       65,953                     50,531                   821,484  

2025                  735,000                               -                       50,531                     34,453                   819,984  

2026                  770,000                               -                       34,453                     17,609                   822,063  

2027                  805,000                               -                       17,609                               -                     822,609  

               9,075,000                               -                  1,719,714                1,522,241             12,316,956  

*Note: $10,800,000 2007 General Obligation Bonds, for constructing and equipping Fire Station 4 and street improve-

ments, due in annual installments through March 1, 2027, 4.00% - 5.00%. 
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Series 2007 Certificates of Obligation 

*Note: $46,490,000 2007 Certificates of Obligation, for street construction and improvements, due in annual installments 

through March 1, 2022, 4.00% - 5.00%. 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013               1,180,000                               -                     532,319                   502,819                2,215,138  

2014               1,975,000                               -                     502,819                   463,319                2,941,138  

2015               2,095,000                               -                     463,319                   410,944                2,969,263  

2016               2,405,000                               -                     410,944                   362,844                3,178,788  

2017               2,605,000                               -                     362,844                   297,719                3,265,563  

2018               2,870,000                               -                     297,719                   233,144                3,400,863  

2019               3,030,000                               -                     233,144                   164,969                3,428,113  

2020               3,200,000                               -                     164,969                     92,969                3,457,938  

2021               3,375,000                               -                       92,969                     21,250                3,489,219  

2022               1,000,000                               -                       21,250                               -                  1,021,250  

            23,735,000                               -                  3,082,294                2,549,975             29,367,269  

Debt Service Schedules 



166 City of Weatherford, Texas—Growing With Tradition 

Series 2008 Certificates of Obligation 

*Note: $3,000,000 2008 Certificates of Obligation, for acquiring, constructing and improving roads, streets, and highways 

within the City due in annual installments through September 1, 2028, 4.27%. 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                              -                     115,000                     55,083                     55,083                   225,166  

2014                              -                     120,000                     52,628                     52,628                   225,256  

2015                              -                     125,000                     50,066                     50,066                   225,132  

2016                              -                     130,000                     47,397                     47,397                   224,794  

2017                              -                     135,000                     44,622                     44,622                   224,243  

2018                              -                     145,000                     41,739                     41,739                   228,479  

2019                              -                     150,000                     38,644                     38,644                   227,287  

2020                              -                     155,000                     35,441                     35,441                   225,882  

2021                              -                     160,000                     32,132                     32,132                   224,264  

2022                              -                     170,000                     28,716                     28,716                   227,432  

2023                              -                     175,000                     25,086                     25,086                   225,173  

2024                              -                     185,000                     21,350                     21,350                   227,700  

2025                              -                     190,000                     17,400                     17,400                   224,801  

2026                              -                     200,000                     13,344                     13,344                   226,688  

2027                              -                     210,000                        9,074                        9,074                   228,148  

2028                              -                     215,000                        4,590                        4,590                   224,181  

                              -                  2,580,000                   517,311                   517,311                3,614,621  
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Series 2010 General Obligation Refunding Bonds 

*Note: $25,130,000 2010 General Obligation Refunding Bonds, refunding Series 2000 G.O.'s, 2001 C.O.'s and a portion of 

the 2007 C.O.'s, due in annual installments through March 1, 2028, 2.00% - 4.35%. 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                  155,000                               -                     500,222                   498,672                1,153,894  

2014                  155,000                               -                     498,672                   497,122                1,150,794  

2015                  155,000                               -                     497,122                   495,378                1,147,500  

2016                    85,000                               -                     495,378                   494,263                1,074,641  

2017                              -                                 -                     494,263                   494,263                   988,525  

2018                              -                                 -                     494,263                   494,263                   988,525  

2019                              -                                 -                     494,263                   494,263                   988,525  

2020                              -                                 -                     494,263                   494,263                   988,525  

2021                              -                                 -                     494,263                   494,263                   988,525  

2022               2,545,000                               -                     494,263                   443,363                3,482,625  

2023               3,930,000                               -                     443,363                   364,763                4,738,125  

2024               4,330,000                               -                     364,763                   278,163                4,972,925  

2025               4,545,000                               -                     278,163                   187,263                5,010,425  

2026               5,320,000                               -                     187,263                     77,538                5,584,800  

2027               1,525,000                               -                       77,538                     45,131                1,647,669  

2028               2,075,000                               -                       45,131                               -                  2,120,131  

            24,820,000                               -                  6,353,188                5,852,966             37,026,153  

Debt Service Schedules 
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Series 2011 Certificates of Obligation 

*Note: $8,645,000 2011 Certificates of Obligation, for street construction and improvements, due in annual installments 

through March 1, 2034, 3.00% - 4.50%. 

 Principal Principal Interest Interest  

Fiscal Year Due 3/01 Due 9/01 Due 3/01 Due 9/01 Total 

2013                              -                       45,000                   164,528                   163,853                   373,380  

2014                              -                     290,000                   163,853                   159,503                   613,355  

2015                              -                     290,000                   159,503                   155,153                   604,655  

2016                              -                     295,000                   155,153                   150,728                   600,880  

2017                              -                     300,000                   150,728                   146,228                   596,955  

2018                              -                     310,000                   146,228                   141,578                   597,805  

2019                              -                     315,000                   141,578                   135,278                   591,855  

2020                              -                     330,000                   135,278                   128,678                   593,955  

2021                              -                     345,000                   128,678                   121,778                   595,455  

2022                              -                     360,000                   121,778                   114,578                   596,355  

2023                              -                     375,000                   114,578                   107,078                   596,655  

2024                              -                     390,000                   107,078                     99,278                   596,355  

2025                              -                     405,000                     99,278                     91,178                   595,455  

2026                              -                     420,000                     91,178                     82,778                   593,955  

2027                              -                     440,000                     82,778                     73,758                   596,535  

2028                              -                     460,000                     73,758                     64,098                   597,855  

2029                              -                     480,000                     64,098                     53,898                   597,995  

2030                              -                     500,000                     53,898                     43,148                   597,045  

2031                              -                     520,000                     43,148                     31,838                   594,985  

2032                              -                     545,000                     31,838                     19,575                   596,413  

2033                              -                     570,000                     19,575                        6,750                   596,325  

2034                              -                     300,000                        6,750                               -                     306,750  

                              -                  8,285,000                2,255,250                2,090,723             12,630,973  



Capital Project Funds 

Construction crews work on a new bridge over Interstate 20. The  

Holland Lake Bridge was part of the Pass-Through Financing projects, 

and provides access to major retail shopping centers. 



Capital projects funds are used to account for the acquisition and construction of major capital 
facilities other than those finances by proprietary and trust funds. Capital Project budgets are 
approved by project. Projects may go into different fiscal years, so unused but appropriated 
funds will roll into the new fiscal year until the project is completed. Upon completion, unused 
funds will be returned to fund balance totals. 
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Summary of Capital Projects 

A capital project is an individual project, typically involving construction of a capital asset such as a building, park, or 

road, that is typically funded by issuing debt or with other one-time sources. This differs significantly from the city’s nor-

mal operating programs, such as police and fire, which carry ongoing costs. 

As such, the process of budgeting for one-time capital projects differs from the process of budgeting for operating pro-

grams. Capital project budgets are prepared by estimating the total cost of the project, including such things as architec-

tural or engineering design, construction costs, inspection and testing, and on occasion administrative or project man-

agement costs. When cost estimates are ready, the total project budget is approved by the City Council.  

During the normal budget process, if additional projected costs are expected above the original budget, they will be ap-

proved. Existing project costs that may be unspent by the close of the fiscal year are not budgeted in the normal budget 

process. Instead, they are rolled over into the budget once the new fiscal year has begun. 

As an example, consider the budget setting process for a street construction project expected to cost $1 million. 

 

 

The ―Appropriated‖ row is what is approved during the annual budget process. Once the initial budget was set, the only 

time an appropriation is set is when new costs are added to the projects.  As project funds are spent, the remaining avail-

able resources are reduced until the project is completed. 

In this example, a change order was approved for Year 3 which added $100,000 to the project.   

 Initial (Year 1) Year 2 Year 3 Year 4 Totals 

Appropriated $1,000,000 $0 $100,000 $0 $1,100,000 

Spent During Year $0 $350,000 $300,000 $450,000 $1,100,000 

Spent Project-to-Date $0 $350,000 $650,000 $1,100,000 - 

Remaining Available Funds $1,000,000 $650,000 $450,000 $0 $0 
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General Capital Projects Fund (17) 

  Actual Actual Approved Projected Proposed  

  FY10 FY11 FY12 FY12 FY13  

        

 Beginning Fund Balance     4,713,179      3,591,362     3,385,729     3,385,729      4,075,956   

        

 Revenues       

 320 - Grant Revenue         342,076      1,473,239        880,927        880,927                      -     

 601 - Interest Income              8,244               3,949             4,000             4,000               4,000   

 651 - Miscellaneous         154,766          364,489        150,000        150,000          150,000   

 822 - Transfer from General Fund                     -                        -                      -                   300                      -     

 833 - Transfer from Solid Waste                     -            500,000                    -                      -            500,000   

 Total Revenues         505,086      2,341,677     1,034,927     1,035,227          654,000   

        

        

 Expenditures       

## Town Creek Trail Project         356,675      1,973,446        235,000        235,000                      -     

## Washington Drive         571,313          568,859                    -                      -                        -     

## Signal at Texas & Washington                     -                        -                      -                      -                        -     

0 General         467,778                      -          110,000        110,000                      -     

 TxDOT Projects                     -                        -       1,120,315                    -                        -     

## Public Works Service Center         231,137               5,005                    -                      -                        -     

 First Monday Projects                     -                        -                      -                      -            500,000   

 Total Expenditures     1,626,903      2,547,310     1,465,315        345,000          500,000   

        

 Over/(Under)   (1,121,817)       (205,633)     (430,388)       690,227          154,000   

        

 Ending Fund Balance     3,591,362      3,385,729     2,955,341     4,075,956      4,229,956   

        

        

   Reserved for TxDOT Projects     1,608,430   

        

       2,621,526   Estimated Remaining Balance 

This fund is used to account for capital asset acquisition and construction from general government services. 
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Series 2006 CO Fund (39) 

  Actual Actual Approved Projected Proposed  

  FY10 FY11 FY12 FY12 FY13  

        

 Beginning Fund Balance         352,054          352,682          353,651          353,651          353,651   

        

 Revenues       

 Interest Income                  628                   969                      -                        -                        -     

 Total Revenues                  628                   969                      -                        -                        -     

        

        

 Expenditures       

 TxDOT Projects                     -                        -                        -                        -                        -     

 Total Expenditures                     -                        -                        -                        -                        -     

        

 Over/(Under)                  628                   969                      -                        -                        -     

        

 Ending Fund Balance         352,682          353,651          353,651          353,651          353,651   

        

   Reserved for TxDOT Projects         353,651   

        

                       -     Estimated Remaining Balance 

This fund was established to account for proceeds from the issuance of certificates of obligation for design of Holland 

Lake Park improvements and Causbie Road (Highway 171/51) improvements. Remaining funds are being used for 

TxDOT projects. 
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In 2005, the city entered into an agreement with the Texas Department of Transportation (TxDOT) under the Pass 

Through Financing program (PTF). PTF allows local governments to design, manage, and provide initial funding for pro-

jects along TxDOT controlled roadways (state highways, for example). Once completed, TxDOT reimburses the locality 

based on the usage of the newly constructed roadways, typically on a per-vehicle basis. Under the 2005 agreement, the 

city began working on the following projects: 

Jack Borden Way (Completed): Construction of a four-lane concrete urban street from Fort Worth Highway to 

Santa Fe Drive. An asphalt roadway will continue south from Santa Fe Drive as a four lane section until it merges into 

Foster Drive. Project elements include a 650 foot bridge over Town Creek and the railroad and traffic signals at Fort 

Worth Highway and Santa Fe Drive.  

SH171/51 to Causbie (Completed): Widening and reconstruction of the three lane rural type road from Interstate 

Highway 20 south through the intersection of Causbie Road. The new road will be a reinforced concrete urban road-

way with curbing and a raised median. The new road width will accommodate two lanes of traffic in both north and 

south directions and have protected left turn bays with free right turn movements onto I-20 and the new BB Fielder 

Road.  

Grouped IH20 Projects (Completed): Construction of a new three lane wide urban concrete reinforced frontage 

road for eastbound and westbound traffic between SH17/FM51 and FM 2552. Includes the addition of a new bridge 

over I-20 at Holland Lake, the widening of the bridge on SH 171/ FM 51 to a five lane bridge, elevated U-turns at the 

SH 171/ FM 51 bridge and at the FM 2554 bridge, the relocation of the existing on/off ramps and two new on/off 

ramps located near the Holland Lake bridge. The new frontage roads will be one-way roads.  

SH171 from IH20 to 1884 (Ongoing): Widening and reconstruction of the existing three-lane rural type road to a 

four-lane urban road with a divided median and protected left turn bays at street intersections. Some reconfigura-

tion elements include dual left turn bays at the intersections of Main and College Park Drive and Main and Martin 

Drive.  

Frontage—1884 to Bowie (Ongoing): Construction of a new two lane wide urban type concrete reinforced front-

age road for both eastbound and westbound traffic between S. Bowie Drive and FM 1884. The project will include 

the relocation of on/off ramps and traffic signals at S. Bowie Drive and I-20 and FM 1884 and I-20.  

Reimbursements began with the completion of Jack Borden Way, and the total collected through FY12 has exceeded ini-

tial expectations. TxDOT will continue to reimburse the City of Weatherford until the contractually agreed upon amount 

has been reached. 

 

Pass Through Financing Projects 
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Series 2007 CO Fund (42) 

  Actual Actual Approved Projected Proposed  

  FY10 FY11 FY12 FY12 FY13  

        

 Beginning Fund Balance       28,201,251      12,242,448         4,898,581      4,898,581        2,869,859   

        

 Revenues       

 Interest Income             720,402               13,275                        -                4,384                        -     

 Debt Proceeds/Other               51,600               12,276                        -                       -                          -     

 Total Revenues             772,002               25,551                        -                4,384                        -     

        

        

 Expenditures       

 Jack Borden Way         2,408,059               12,582                 1,006              1,006                        -     

 SH171/51 to Causbie         2,335,033               24,161                 4,165              4,165                        -     

 Grouped IH20 Projects         9,712,053         6,023,610         1,352,683      1,352,683                        -     

 WB Frontage - 1884 to Bowie             156,387            185,278             156,057          156,057                        -     

 EB Frontage - 1884 to Bowie             144,336            126,836             156,057          156,057                        -     

 SH171 from IH20 to 1884               73,399            229,939               31,950            31,950                        -     

 General Costs             244,720            767,012             331,189          331,189                        -     

 Transfer to General Debt Svc         1,656,818                        -                          -                       -                          -     

 Total Expenditures       16,730,805         7,369,418         2,033,107      2,033,106                        -     

        

 Over/(Under)    (15,958,803)     (7,343,867)      (2,033,107)   (2,028,722)                       -     

        

 Ending Fund Balance       12,242,448         4,898,581         2,865,474      2,869,859        2,869,859   

This fund was established to account for proceeds from the issuance of certificates of obligation for the TxDOT pro-

jects. 

Available Funding Sources   Estimated Cost for Projects Yet to Begin Construction 

2006 CO's 353,651   Frontage—1884 to Bowie 7,200,000 

2007 CO's         2,869,859     

2007 GO's         1,616,422     

2008 CO's             818,443   Summary of Project Funding  

2011 CO's             785,966   Estimated Available Funding 8,052,771 

General Capital Projects         1,608,430   Estimated Remaining Costs 7,200,000 

Subtotal         8,052,771   Estimated Over/(Under) 852,771 
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Series 2007 GO Fund (43) 

This fund was established to account for proceeds from the issuance of certificates of obligation for design of Holland 

Lake Park improvements and Causbie Road (Highway 171/51) improvements. Remaining funds are being used for 

TxDOT projects. 

  Actual Actual Approved Projected Proposed  

  FY10 FY11 FY12 FY12 FY13  

        

 Beginning Fund Balance      4,851,338       2,522,255       1,616,422       1,616,422       1,616,422   

        

 Revenues       

 601 - Interest Income              8,225               2,280                      -                        -                        -     

 807 - Debt Proceeds                     -                        -                        -                        -                        -     

 Total Revenues              8,225               2,280                      -                        -                        -     

        

        

 Expenditures       

44 BB Fielder West      2,279,438          908,113                      -                        -                        -     

45 Spring Street Extension                     -                        -                        -                        -                        -     

46 Franklin Street Bridge            57,870                      -                        -                        -                        -     

 TxDOT Projects                     -                        -                        -                        -                        -     

 Total Expenditures      2,337,308          908,113                      -                        -                        -     

        

 Over/(Under)   (2,329,083)       (905,833)                     -                        -                        -     

        

 Ending Fund Balance      2,522,255       1,616,422       1,616,422       1,616,422       1,616,422   

        

   Reserved for TxDOT Projects      1,616,422   

        

                       -     Estimated Remaining Balance 
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Series 2008 CO Fund (45) 

This fund was established to account for proceeds from the issuance of certificates of obligation for transportation pro-

jects including BB Fielder East. Remaining funds are being used for TxDOT projects. 

  Actual Actual Approved Projected Proposed  

  FY10 FY11 FY12 FY12 FY13  

        

 Beginning Fund Balance      1,555,883          817,382          818,443          818,443          818,443   

        

 Revenues       

 601 - Interest Income              1,806               1,061                      -                        -                        -     

 Total Revenues              1,806               1,061                      -                        -                        -     

        

        

 Expenditures       

 Transportation Improvements         740,307                      -                        -                        -                        -     

 Total Expenditures         740,307                      -                        -                        -                        -     

        

 Over/(Under)       (738,501)              1,061                      -                        -                        -     

        

 Ending Fund Balance         817,382          818,443          818,443          818,443          818,443   

        

   Reserved for TxDOT Projects         818,443   

        

                       -     Estimated Remaining Balance 
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Series 2011 CO Fund (50) 

  Actual Actual Approved Projected Proposed  

  FY10 FY11 FY12 FY12 FY13  

        

 Beginning Fund Balance                     -                        -         8,311,078       8,311,078          777,566   

        

 Revenues       

 601 - Interest Income                     -                 5,760               8,400               8,400               8,400   

 807 - Debt Proceeds                     -         8,345,000                      -                        -                        -     

 Miscellaneous Income                     -            145,842                      -                        -                        -     

 Total Revenues                     -         8,496,602               8,400               8,400               8,400   

        

        

 Expenditures       

 Debt Issuance Costs                     -            185,524                      -                        -                        -     

 TxDOT Projects        8,298,622     

 S Main IH20 to Bethel                     -                        -                        -         7,541,912                      -     

 Total Expenditures                     -            185,524       8,298,622       7,541,912                      -     

        

 Over/(Under)                     -         8,311,078    (8,290,222)   (7,533,512)              8,400   

        

 Ending Fund Balance                     -         8,311,078             20,856          777,566          785,966   

        

   Reserved for TxDOT Projects         785,966   

        

                       -     Estimated Remaining Balance 

This fund was established to account for proceeds from the issuance of certificates of obligation for the TxDOT pro-

jects. 



Appendix 

Construction crews work on the bridge at Jack Borden Way, 

part of the Pass-Through Financing. The Town Creek Trail pass-

es underneath this bridge en route to Holland Lake Park. 







Performance Measurements* 

Animal Services 

Input   Strategic Plan FY11 FY12 FY13 

1 Calls for Service  N/A 2416 3500 3500 

2 Animal Intake      

 Dogs/Cats  N/A 3,525 4,000 4,200 

 Other   N/A 360 450 475 

Output       

1 Adoptions   1.2 1,540 1,700 1,850 

2 Returned to Owner  1.2 539 800 825 

3 Euthanized or Deceased  1.2 1,806 1,950 2,000 

Efficiency       

1 Live Release Rate  1.2 54% 56% 57% 

2 Average Time Until Adoption (Days) 1.2   New 

Effectiveness       

1 1.2 65% 80% 85% Customer Satisfaction  

City Administration 

Input   Strategic Plan FY11 FY12 FY13 

1 Population    25,000 25,350 25,500 

2 Number of Boards and Commissions  42 43 43 

Output       

1 Internal Policy Revisions  2.2 3 3 2 

2 Community/Stakeholder Meetings 3.2 460 460 460 

Efficiency       

1 CRM Complaints Completed On Time 1.2 91% 91% 92% 

2 Projects completed On Time 1.2 90% 90% 90% 

Effectiveness       

1 Employee Satisfaction  2.1 90% 90% 90% 

2 1.2 90% 90% 90% Citizen Satisfaction  

* All metrics shown are measured during the course of a fiscal year. Most metrics for FY12 are estimates as at the time of publica-

tion final numbers may not be available. All metrics for FY13 are estimates based on historical trends and expectations.  
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City Attorney 

Output   Strategic Plan FY11 FY12 FY13 

1 Council/Board Meetings   36 36 36 

2 Municipal Court Cases   1,200 1,805 2,000 

Efficiency       

1 Retrials   1 0% 0% 0% 

Effectiveness       

1 1 100% 100% 100% Successful Legal Issues  

City Attorney 
Input   Strategic Plan FY11 FY12 FY13 

1 Population   N/A 25,000 25,350 25,500 

Output       

1 Meetings & Public Hearings 3.2 90 90 90 

2 Ordinances Adopted  1.2 57 62 65 

3 1.2 20 48 48 Resolution Adopted  

Finance (Administration) 
Input/Demand    FY11 FY12 FY13 

1 Lake Lot Licenses   399 399 399 

2 Invoices Received   650 648 610 

Output/Workload       

1 Lake Lot Billings   399 399 399 

2 Accounts Receivables Billed  640 648 607 

3 
Timely Filing of SEC Disclosure State-
ments  2 2 2 

Efficiency       

1 M&O Budget per Capita   8.88 9.98 8.98 

2 Number of Lake Lots Billed  By July 31st  98% 98% 99% 

3 Number of Accounts Receivables Billed within 15 Days 99% 99% 99% 

Effectiveness       

1 Certification of Investment Policy GTOT  N/A Yes N/A 

2 No Yes Yes Gold Leadership Award   

3 Moody's Bond Rating GO / Utility  Aa3 / A1 Aa3 / A1 Aa3 / A1 

4 S&P Bond Rating GO / Utility  AA- / A AA- / A AA- / A 

5 9/30 Portfolio Yield / 90 Day T-Bill  0.11% / 0.02%   
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Finance (Accounting/Purchasing) 
Input    FY11 FY12 FY13 

1 Number of Invoices Received  6,919 6,172 6,550 

Output       

1 Number of Purchase Orders Issued  426 535 500 

2 Number of Accounts Payable Checks Issued  3,667 3,533 3,600 

3 Number of Wire Transfers Processed and Issued 49 48 48 

4 Number of Sealed Bids Processed  14 20 20 

5 Number of Journal Entries Processed  758 750 750 

Efficiency       

1 Percent of Purchase Orders Issued within 3 Working Days 100% 100% 100% 

2 Accounts Payable Invoices Paid within 30 Days 97% 99% 99% 

3 Bids / Proposals Awarded / Rejected within 45 Days 1 1 1 

4 Percent of Months Closed within 15 Days  58% 83% 92% 

5 Percent Bank Reconciliations Completed within 30 Days 58% 83% 92% 

6 10 10 10 M&O Budget per Capita  

7 Vendor Checks Voided due to Accounting Division Error 17 3 2 

Effectiveness       

1 Number of Auditor Requested Journal Entries 8 5 3 

2 Certificate of Achievement for Financial Reporting GFOA 1 1 1 

3 CAFR Review Comments  3 2 2 

4 Favorable Audit Opinion  1 1 1 

5 Successful GASB Implementations  1 0 0 

Finance (Municipal Court) 
Input    FY11 FY12 FY13 

1 Citations filed   6,703 5,644 5,644 

Output       

1 Number of cases disposed  7,483 6,118 6,118 

2 Number of Pre-Trials   961 686 686 

3 Number of Bench/Jury Trials  39 22 22 

4 Number of warrants Issued  1,752 1,494 1,494 

Efficiency       

1 Average cost per case per FY  40.12 55.72 57.25 

Effectiveness       

1 Percentage of cases closed within 30 days  37% 34% 34% 

2 Percentage of cases closed within 90 days  26% 21% 21% 

3 Percentage of cases closed within 180 days  19% 17% 17% 

4 18% 28% 28% Percentage of cases closed 180 or more  

5 Percentage of cases closed by collection agency 33% 20% 21% 
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Fire 
Input    FY11 FY12 FY13 

1 Total calls for service  3,985 4,574 4,660 

2 Overlapping Calls  715 985 830 

3 Automatic/Mutual Aid Received (Assistance Provided by Other 
Fire Agencies  Within the City Limits) 

   

4 19 36 26 

5 Suspected Arson Incidents  5 7 7 

6 Fires     209 301 358 

7 Over Pressure, Rupture, Explosion (no fire)  9 19 7 

8 Rescues and Emergency Medical Services  2,123 2,610 2,381 

9 Hazardous Conditions (no fire)  540 419 691 

10 Service Calls (Ex: Water, Smoke or Odor Removal; Animal Rescue; 
Assist PD; Assist Invalid; Unauthorized Burning, etc.)   

   
 621 758 653 

11 Good Intent Calls (Ex: Call Cancelled En Route; Wrong Location; 
No Incident Found; etc.) 

   
 182 212 250 

12 Severe Weather and Natural Disasters  12 3 22 

13 Special Incident Types (Undetermined Incident Types; Citizen 
Comlaint) 

   
 10 19 5 

14 False Alarms/False Calls  279 233 294 

Output       

1 Automatic/Mutual Aid Given (Responses to Assist Other Agencies 
in Jurisdictions Outside the City Limits) 

   

2 369 405 296 

3 Total Department Training Hours per Year  2,393 5,369 6,691 

4 Arson Cases Closed  0 2 1 

5 Total man hours hours spent on alarms and incidents 6,625 8,224 7,659 

6 Man hours spent on Auto Alarms and False Alarms 505.00 399.00 270.00 

7 Man hours Motor Vehicle Accidents  1,291.00 1,407.00 1,185.00 

8 Man  hours spent on Fires   1,496.00 2,107.00 1,538.00 

9 Man hours spent on Hazardous Conditions  430 326 316 

10 Man hours spent on Investigations  358.00 513.00 334.00 

11 Man hours spent on Rescues and Emergency Medical Services 1,940 2,697 3,268 

12 Other/Unclassified  605 775 748 

13 Total fire inspections performed  198 483 373 

14 Total Fire Safety Education presentations  15 11 23 

Efficiency       

1 Structure Fires With Response Time Less than 5 Minutes 73% 61% 61% 

2 Average Response Time to City Structure Fires (minutes) 4:00 4:52 4:57 

3 Inspections Performed Per Day  0.83 2.01 1.55 

Effectiveness       

1 Average Response Time to All Alarms and Incidents (minutes) 4:28 4:38 5:02 

2 Fire Deaths  0.00 1.00 1.00 

3 Fire Safety Education (Adults/Children)  1793/2085 1828/3265 662/2230 

4 3 3 1 ISO PPC Rating  
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Human Resources 
Input    FY11 FY12 FY13 

1 City Employees   413 430 430 

Output       

1 Employees Hired   40 60 60 

2 Applications Processed   1,800 2,500 2,500 

3 Payroll Checks Issued   11,000 11,300 11,300 

Efficiency       

1 Payroll Errors   1% 1% 1% 

Effectiveness       

1  8% 6% 6% Turnover Rate  

Information Technology 

Input    FY11 FY12 FY13 

1 Software Accounts Managed  530 724 900 

2 Electronic Devices Maintained  585 618 625 

3 Networked Fiber/Wireless Sites  24 27 27 

4 Networked VPN/Mobile   121 168 200 

5 Service Requests   1452 1525 1600 

6 GIS Map/Copy requests   3200 2883 3000 

Output       

1 Support Issues Completed  1450 1518 1600 

2 GIS Map/Copy requests completed  3200 2883 3000 

Efficiency       

1 Average Time to Complete Request  55 Minutes 51 Minutes 51 Minutes 

2 Gigabyte (GB) data stored   7200 200743 55800 

Effectiveness       

1 Employee Satisfaction Survey (5 = the highest score) 4.7 4.8 4.8 

2 GIS Website Hits   5000 6935 7100 

3  230 234 234 GIS Layers Maintained  
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Library 
Input    FY11 FY12 FY13 

1 Service Population as defined by the State    73,000 
2 Number of volunteer hours    3,200 
3 Number of internet sessions (total)    30,000 
4 Number of total internet session hours    35,000 

Output       
1 Presentations to community groups    12 
2 Number of website edits     150 
3 Number of Notify Me email messages    50 
4 Workshops for the public     12 
5 Workshops/training per employee    2 
6 Customer satisfaction surveys administered   2 
7     Items Circulated  

Effectiveness       
1 Cardholders that have used their card in the past 2 years   New 
2 Cardholders that have used their card in the past 3 years   New 
3 Customer satisfaction surveys administered   New 

Municipal & Community Services (Code Enforcement) 

Input    FY11 FY12 FY13 

1 Population-Code  N/A 25,000 25,350 25,500 

Output       

1 Cases Opened - Code  N/A 859 1,386 1,400 

2 Citations Issued - Code  N/A 41 70 100 

3 Oral Communications - Code N/A 87 658 750 

4 Public Notifications-Code N/A 445 847 900 

Efficiency       

1 Officers per 1,000 Population 1.3 0.08 0.08 0.08 

2 Cases Completed - Code  N/A 468 1,361 1,400 

Effectiveness       

1 Violations Brought Into Compliance 1.2 54% 99% 100% 

2 Court Summons  1.2 124 53 60 

3 1.2 13 34 40 Court Hearings  
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Municipal & Community Services (Fleet Maintenance) 
Input    FY11 FY12 FY13 

1 All Service Requests   1,915 1,185 1,752 

 Preventive Maintenance  298 230 264 

 Schedule Maintenance     New 

 Unscheduled Maintenance    New 

 Other      New 

2 # of equipment maintained  275 279 279 

3 Requests for fabrication     New 

Output       

1 Total Service Hours   2,630 2,818 3,006 

 Preventive Maintenance  459 372 415 

 Schedule Maintenance     New 

 Unscheduled Maintenance    New 

 Other      New 

2 Fabrication Projects Completed    New 

Efficiency       

1 Average labor hours/service request    New 

2 Average total cost/service request    New 

3 Average time waiting for parts    New 

Effectiveness       

1 % of vehicles with on-time PM    New 

2 Avg downtime for unscheduled repairs    New 

3   New % of service requests that are unscheduled  

Municipal & Community Services (Sanitation) 
Input   Strategic Plan FY11 FY12 FY13 

1 Requests for bulk pickup  N/A 2,860  2,889  2,900  

2 Programmed residential pickups N/A 8,937  8,937  8,937  

3 Programmed recycling pickups N/A 1,054  1,100  1,100  

Output       

1 Citizen service requests completed N/A 2,860  2,889  2,900  

2 Pounds of garbage collected 1.3 17,240,000  17,412,400  17,420,000  

3 Pounds of bulk debris picked up 1.3 3,302,400  3,335,424  3,400,000  

Efficiency       

1 Pickup completed on schedule 1.3 98% 98% 96% 

2 Bulk pickup completed on schedule 1.3 100% 100% 100% 

Effectiveness       

1 1.2 96% 96% 96% Citizen satisfaction  
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Office of Management & Budget 
   FY11 FY12 FY13 Goal Efficiency  

1 Percentage of Quarterly projections present-
ed within 30 days of the closing of the fiscal 
quarter 

1.1  New 100% 

2 Average time saved per month by finding 
efficiencies and/or automating processes 
(City-wide) 

  New 30 hours 

Effectiveness       

1 Average deviation between quarterly projec-
tions of major revenue sources to actuals 

1.1  New 5% 

2 Customer satisfaction (departmental opinion 
of OMB customer service) 

  New 95% 

3 Customer satisfaction (Excel Training)   New 95% 

Parks & Recreation (Chandor Gardens) 

Output     FY11 FY12 FY13 Goal 

1 Facility Rentals  85 85 85 

2 Garden Tours  50 55 50 

3 Maintained Acreage  3.5 3.5 3.5 

Efficiency  
    

1 Facility Rental Revenues  150,000 140,000 150,000 

2 Garden Tour Revenues  7,000 7,000 7,000 

3 Volunteer Hours  570 575 575 

    Effectiveness 

1 Repeat Visits & Events  15% 15% 15% 

2 Referrals  25% 25% 25% 
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Parks & Recreation (First Monday) 

Parks & Recreation (Parks & Properties) 

Input   Strategic Plan FY11 FY12 FY13 

1 Available Rental Spaces   309 325 380 

Output       

1 Number of Rented Spaces  1.2 2,707 3,120 3,876 

Effciency       

1 Average Monthly Capacity Reached 5.1 73% 80% 85% 

Effectiveness       

1 1.2 75% 77% 80% % of Vendors Returning  

2 Average Monthly Attendance 1.2 4,000 5,500 6,800 

Input    FY11 FY12 FY13 

1 Number of Facilities/Properties/ROW  89 89 162 

2 Mowing Acreage      

Output       

1 Maintenance Inspections Completed*   New 5,595 

2 Mowing Work Orders Completed   New 542 

3 Work Orders Completed    939 1,146 

Efficiency       

1 Avg Duration of Maintenance Cycle (min)   New 12.4 

2 Acreage per Employee      

 Landscaped    New 42.0 

 Undeveloped    New 14.0 

Effectiveness       

1  90% 90% 90% Citizen Satisfaction  

Parks & Recreation (Recreation) 

Input    FY11 FY12 FY13 

1 City Population   25,000 25,350 25,500 

Output       

1  6 6 6 Special Events Offered  

2 Recreation Classes Offered  0 2 2 

3 Cherry Park Pool Days Open  84 84 84 

Effectiveness       

1 Special Events Attendence    New 

2 Cherry Park Pool Daily Vistors  335  325  330  
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Planning & Development 

Police Department 

Input    FY11 FY12 FY13 

1 Building Permit Applications  1483   

2 Customer Surveys      

3 Online Certification Training for Each Staff Member    

Output       

1 Permits Issued   1483   

2 Monthly website report      

3    Attend Testing Center for Certifications  

Efficiency       

1 Avg. Number of Days for Review Process     

2 Percentage of Positive Responses     

3 Two Certifications per Year per Staff Member    

Effectiveness       

1 Increase in Customer Satisfaction     

Input    FY11 FY12 FY13 

1 Population    25,000 25,350 25,500 

2 Calls for Service   30,058 29,323 27,829 

3 Number of 9-1-1 calls   15,779 14,723 14,550 

4 Administrative Calls into Dispatch  116,841 95,234 86,252 

Output       

1 Traffic Stops   7,330 8,739 7,337 

2 Accidents with Police Response  1,864 1,648 1,582 

3 Citations Issued   11,130 11,837 9,082 

Efficiency       

1 Sworn Officers per 1000 Population  2.2 2.4 2.4 

Effectiveness       

1 2011 Adult Arrest   1,625 1,387 972 

2 2011 Juvenile Arrest   193 132 133 

3 Part I UCR Violent Crime   43 72 42 

4  844 710 735 Part I UCR Property Crime  
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Special Projects (Administration) 

Special Projects (Facilities Maintenance) 

Input    FY11 FY12 FY13 

1 Projects Requested   3 3 3 
2 Properties to Acquire   3 3 3 

3 Properties to Demolish   2 2 3 

Output       

1 Special Projects Completed  10 3 3 

2 Acquired Properties   6 3 3 

3  5 1 3 Demolition of Properties  

4 Service Projects Completed  3 3 3% 

Efficiency       

1 Service Projects Completed  100%   

2 Projects Completed within Schedule  80%   

Input    FY11 FY12 FY13 

1  321 360 320 Work Orders Completed  

Special Projects (Consumer Health) 

Input    FY11 FY12 FY13 

1 Total # of Retail Food Establishments  271 299 305 

2 Total # of Day Care Centers  16 16 16 

3 Total # of Commercial Pools  30 31 32 

Output       

1 Routine Retail Food Inspections  283 341 353 

2 Retail Food Re-Inspections  13 27 30 

3 Day Care Inspections   16 16 16 

4 Commercial Pool Inspections  30 44 40 

5  18 12 15 Food Handler Classes  

Effectiveness       

1 Complaints    18 19 18 
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Transportation & Public Works (Administration) 

Transportation & Public Works (Field Services) 

Input    FY11 FY12 FY13 

1 CRM requests entered   188 197 201 

2 Permits entered    300 286 290 

3 Work orders entered   1,082 1,390 1,500 

Output       

1 CRM requests closed   183 196 220 

2 Permits issued    289 276 280 

3 Work orders closed   1,076 1,360 1,490 

Efficiency       

1 Requests answered within 5 days  98% 99% 99% 

2 Permit reviews    90% 98% 100% 

3 Cartegraph data entry   85% 90% 99% 

Effectiveness       

1 Requests resolved    97% 98% 99% 

2  97% 99% 99% Payables quality control  

Input   Strategic Plan FY11 FY12 FY13 

1 Employees   N/A 2 2 2 

2 Inspection Requests  N/A 850 900 900 

3 Survey Requests   N/A 175 150 150 

Output       

1 Construction - # of Private Developments N/A 100 50 70 

2 Construction - # of CIP Inspections N/A 450 600 600 

3 Construction- # of City R.O.W. Inspections N/A 300 250 280 

4 # of surveys & CAD requests/ performed N/A 175 200 200 

5 # of traffic study reports completed N/A 13 28 30 

Efficiency       

1 Inspections Completed within 24 hours 1.2 100% 100% 100% 

2 Surveys Completed on schedule  1.2 100% 100% 100% 

Effectiveness       

1 Inspections Completed to allow      

 work to continue  7 100% 100% 100% 

2 Survey completed to allow      

 7 100% 100% 100% construction starts  
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Transportation & Public Works (Traffic) 

Transportation & Public Works (Streets) 

Input    FY11 FY12 FY13 

1 Employees    2 2 2 

2 CRM's for sign maintenance   68 57 65 

3 Traffic control requests   115 90 100 

Output       

1 Sign manufacture/placement   2,200 2,300 2,300 

3 Pavement markings/buttons installed (ft.)  1,600 4,800 2,500 

4 Traffic counts collected   13 28 30 

5 Traffic control (hours)   145 73 85 

Efficiency       

1 Operations cost per sign manufacture/placement  N/A 55 58 

2 Operations cost per foot for pavement markings  N/A 55% 57% 

3 Citizen satisfaction    100% 100% 100% 

Effectiveness       

1 % of CRM issues completed within 36 hours  95% 95% 95% 

2 % of signs replaced on schedule  95% 95% 95% 

3 100% 100% 100% % of pavement markings placed on schedule  

4 % of traffic counts placed on schedule  99% 95% 100% 

5 % of traffic control placed on schedule  100% 100% 100% 

Input    FY11 FY12 FY13 

1 Citizen service requests   N/A N/A 121 

Output       

1 Square yards of HMAC streets rehabilitated  200,000 230,000 230,000 

2 Number of asphalt failures (including pot holes) repaired 2,500 6,480 6,500 

3 Linear feet of preventive maintenance (including crack sealing) 60,000 70,000 65,000 

4 Total acres R.O.W. mowing   80 190 250 

5 Lane miles of streets sweeped/brush cleared  600 3,600 3,900 

6 Linear feet of storm drainage improvements  N/A 360 500 

Efficiency       

1 Average cost per square yard of street rehabilitation 30 32 35 

2 Average cost per location to repair asphalt failures New 9.08 10 

3 Average cost for preventive maintenance per linear feet New 0.16 0.18 

Effectiveness       

1 % of street rehabilitated on schedule  100% 100% 100% 

2 % of asphalt failures repaired within 36hrs from notice 90% 90% 90% 

3 % # of citizen satisfaction   95% 95% 99% 

4  95% 95% 95% % of R.O.W. mowed on schedule  





Glossary 

Accrual Accounting:  A basis of accounting in which reve-

nues are recognized in the accounting period in which they 

are earned, and expenses are recognized in the period in 

which they are incurred. 

Ad Valorem Tax:  A tax assess against property (land, im-

provements, and personal property) for the purpose of fi-

nancing general operations of the City and debt service 

requirements. 

Advanced Refunding:  A transaction in which new debt is 

issued to provide monies to pay interest on old, outstand-

ing debt as it becomes due, and to pay the principal on the 

old debt either as it matures or at an earlier call date. 

Allocation:  A part of a lump-sum appropriation, which is 

designed for expenditures by specific organization units 

and/or for special purposes, activities, or objects. 

Appraised Value:  The market value of real and personal 

property located in the City as of January 1 each year, de-

termined by the Parker County Appraisal District. 

Appropriation:  The maximum level of spending for each 

fund and for each department as authorized annually by 

the City Council. 

Appropriation Ordinance:  The official enactment by the 

legislative body by means of which appropriations are giv-

en legal effect.  It is the method by which the expenditure 

side of the annual operating budget is enacted into law by 

the legislative body. 

Assessed Valuation:  A value that is established for real or 

personal property for use as a basis for levying property 

taxes.  The Parker County Appraisal District establishes 

property values in Weatherford. 

Assessment Ratio:  The ratio at which tax rate is applied to 

tax base.  State Law currently sets the assessment ratio at 

100%. 

Assets:  Resources owned or held by the City, which have 

monetary value. 

Balanced Budget:  A budget where expenditures are equal 

to income or sometimes where expenditures are less than 

income. A balanced budget can include a planned draw 

down of fund balances within set guidelines. 

Basis of Accounting:  The timing of recognition, that is, 

when the effects of transactions or events should be recog-

nized for financial reporting purposes. 

Bond:  A written promise to pay a specified sum of money, 

called the face value or principal amount, at a specified 

date in the future, call the maturity date, together with peri-

odic interest at a specified rate.  The most common types 

of bonds are general obligation and revenue bonds.  There 

are most frequently used for construction of large capital 

projects, such as buildings, streets and bridges. 

Budget:  A plan of financial operation embodying an esti-

mate of proposed expenditures for a given period and the 

proposed means of financing them.  Used without any 

modifier, the term usually indicates a financial plan for a 

single fiscal year. 

Budget Calendar:  The schedule of key dates or mile-

stones, which the City departments follow in the prepara-

tion, adoption and administration of the budget. 

Budget Document:  The instrument used by the budget-

making authority to present a comprehensive financial plan 

of operations to the City Council. 

Budgetary Control:  The control or management of a gov-

ernmental or enterprise fund in accordance with an ap-

proved budget to keep expenditures within the limitations 

of available appropriations of revenue. 

Capital Budget:  A plan for the financing and completion 

of designated capital projects, financed for the most part 

with proceeds from general obligation bond issues.  The 

―capital improvements program‖ is similar multi-year plan, 

which includes the year covered by the ―capital budget‖. 

Capital Projects Fund:  A fund created to account for fi-

nancial resources to be used for the acquisitions or the 

construction of major capital facilities or equipment. 

Capital Outlay:  type of expenditure within the budget, 
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which results in the acquisition of an asset which has a val-

ue of at least $5,000 and a useful life of more than one 

year. 

Certificate of Obligation:  A type of municipal debt that is 

unconditionally backed that can be issued without voter 

approval, usually by a vote of the City Council.  Often used 

for smaller projects. 

City Charter:  The document of a home rule City similar to 

a constitution, which established the City’s government 

structure and provides for the distribution of powers and 

duties among the various branches of government. 

City Council:  The Mayor and four (4) Council members 

collectively acting as the legislative and policymaking body 

of the City. 

Comprehensive Annual Financial Report (CAFR):  This 

report is published to provide to the Council, the represent-

atives of financial institutions, our citizens and other inter-

ested persons, detailed information concerning the finan-

cial condition of the City government. 

Contractual Services:  The cost related to services per-

formed for the City by individuals, business, or utilities. 

Current Refunding:  A refunding transaction in which the 

proceeds of the refunding debt are applied immediately to 

redeem the debt to be refunded. 

Current Taxes:  Property taxes that are levied and due 

within one year. 

Debt Service:  The City’s obligation to pay the principal 

and interest of all bonds and other debt instruments ac-

cording to a pre-determined payment schedule. 

Debt Service Fund:  A fund established to account for the 

accumulation of resources for the payment of principal and 

interest on long term debt.  May also be called Interest and 

Sinking Fund. 

Delinquent Taxes:  Taxes that remain unpaid on and after 

the date which penalty for non-payment is attached. 

Department:  A major administrative organizational unit of 

the City, which indicates overall management responsibility 

for one or more divisions. 

Depreciation:  The portion of the cost of a fixed asset 

charged as an expense during a particular period.  In ac-

counting for depreciation, the cost of a fixed asset, less any 

salvage value, is prorated over the estimated service life of 

such an asset.  Through this process, the entire cost of the 

asset is ultimately charged off as an expense. 

Division:  A minor administrative organizational unit of the 

City, which indicates overall management responsibility for 

one or more activities. 

Effectiveness:  The degree to which an entity, program, or 

procedure is successful at achieving its goals and objec-

tives. 

Effective Tax Rate:  State law in Texas prescribes a formula 

for calculating the effective tax rate for cities.  The net effect 

of the formula is to produce a tax rate that decreases when 

property values rise because of inflation and vice versa.  

The intent is to generate a rate that produces approximate-

ly the same revenue as the year before.  The formula does 

make adjustments for newly annexed property and newly 

constructed property for the effective tax rate calculation; 

however, for notice and hearing requirements, the benefit 

of new growth is excluded. 

Efficiency:  The degree to which an entity, program, or pro-

cedure is successful at achieving its goals and objectives 

with the least use of scarce resources. 

Encumbrances:  Obligations in the form of purchase orders 

and contracts, which are chargeable to an appropriation 

and for which a part of the appropriation is reserved be-

cause the goods or services have not been received.  When 

paid, the encumbrance is liquidated. 

Enterprise Fund:  A governmental accounting fund in 

which the services provided are financed and operated sim-

ilarly to those of a private business.  The rate schedules for 

these services are established to insure that revenues are 

adequate to meet all necessary expenditures.   

Glossary (cont.) 
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Estimated Revenue:  The amount of projected revenues to 

be collected during the fiscal year. 

Expenditure:  Decreases in net financial resources.  Ex-

penditures include current operating expenses require the 

present or future use of net current assets, debt service and 

capital outlay. 

Expenses:  This term refers to the outflows or other using 

up of assets or incurrence of liabilities from rendering ser-

vices or carrying out other activities that constitute the 

City’s major operations. 

Fiduciary Fund:  A fund used to report and record assets 

held in trust or as in an agency capacity for others. 

Fiscal Management Policy Statements: Financial policies 

are used to enable the City to achieve a sound financial 

position.  They are in writing and are periodically updated 

and endorsed. 

Fiscal Year:  The 12-month period covered by the budget.  

For the City of Weatherford, the fiscal year begins October 

1 and ends September 30. 

Fixed Assets:  Assets of long-term character, which are in-

tended to continue to be held or used, such as buildings, 

machinery and equipment. 

Franchise Fee:  A fee paid by public service utilities for use 

of public property in providing their services to the citizens 

of the community. 

Fund:  An accounting entity with a separate set of self-

balancing accounts, which comprise its assets, liabilities, 

fund balances, revenues and expenditures. 

Fund Balance:  The assets of a fund less liabilities, as deter-

mined at the end of each fiscal year.  Any reservations of 

fund balance are deducted to result in an ―unreserved fund 

balance‖. 

Fund Type:  In governmental accounting, all funds are clas-

sified into eight fund types:  General, Special Revenue, Debt 

Service, Capital Projects, Special Assessment, Enterprise, 

Internal Service, and Trust and Agency. 

GAAP:  Generally accepted accounting principles as deter-

mined through common practice or as promulgated by the 

Governmental Accounting Standards Board, Financial Ac-

counting Standards Board, or various other accounting 

standard setting bodies. 

General Fund: The General Fund accounts for most of the 

financial resources of the government.  General Fund reve-

nues include property taxes, licenses and permits, local tax-

es, service charges, and other types of revenue.  This fund 

usually includes most of the basic operating services, such 

as fire and police protection, park and recreation, library, 

public works and general administration. 

General Obligation Bonds:  Bonds that finance a variety of 

public projects, which pledge the full faith and credit of the 

City. 

Governmental Accounting Standards Board:  The ulti-

mate authoritative accounting and financial reporting 

standard – setting body for state and local governments. 

Governmental Fund:  A fund used to account for mainly 

tax-supported activities. 

Impact Fees:  Fees charged to developers to cover, in 

whole or in part, the anticipated cost of improvements that 

will be necessary as a result of the development. 

Infrastructure:  The underlying permanent foundation or 

basic framework. 

Interest and Sinking Fund:  See Debt Service Fund. 

Interest Earnings:  The earnings from available funds in-

vested during the year in investments authorized by the 

City of Weatherford Investment Policy. 

Interfund Transfer:  Amounts transferred from one fund to 

another. 

Internal Service Fund:  A fund used to account for the fi-

nancing of goods or services provided by one department 

to another on a cost reimbursement basis. 

Investments:  Securities, bonds and real property (land or 

buildings) held for the production of revenues in the form 
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of interest, dividends, rentals or lease payments.  The term 

does not include fixed assets used in the normal course of 

governmental operations. 

Levy:  To impose taxes, special assessments, or service 

charges for the support of the City services. 

Liabilities:  Debt or other legal obligations arising out of 

transactions in the past, which must be liquidated, renewed 

or refunded at some future date. 

Long-term Debt:  Debt with a maturity of more than one 

year after the date earmarked for its retirement. 

Maintenance & Operations (M&O):  Represents the por-

tion of taxes assessed for the maintenance and operations 

of the General Fund Services. 

Materials and Supplies:  Expendable materials and operat-

ing supplies necessary to conduct departmental activity. 

Modified Accrual Accounting:  A basis of accounting in 

which revenues are recognized in the accounting period 

when they become available and measurable.  Expenditures 

are recognized in the accounting period in which the fund 

liability is incurred. 

Net Bonded Debt:  Gross bonded debt less any cash or 

other assets available and earmarked for its retirement. 

Non-Departmental Expense:  Expenses that benefit the 

fund as a whole rather than a particular department within 

the fund. 

Operating Budget:  A financial plan outlining estimated 

revenues and expenditures and other information for a 

specified period (usually a fiscal year).  The ―proposed 

budget‖ is the financial plan presented by the City Manager 

for consideration by the City Council, and the ―adopted 

budget‖ is the financial plan ultimately approved and au-

thorized by the City Council. 

Ordinance:  A formal legislative enactment by the govern-

ing board of a municipality.  If it is not in conflict with any 

higher form of law, such as a State statute or constitutional 

provision, it has the full force and effect of law within the 

boundaries of the municipality to which it applies.  The dif-

ference between an ordinance and a resolution is that the 

latter requires less legal formality and has a lower legal sta-

tus.  Revenue raising measures, such as the imposition of 

taxes, special assessments and service charges, universally 

require ordinances.  Ordinances and other legislation are 

not passed until the plans for and costs of endorsements 

are known. 

Overlapping Debt:  Proportionate share that property 

within a government must bear of the debts of other local 

governments located wholly or in part within the geo-

graphic boundaries of the reporting government. 

Paying (Fiscal) Agent Fee:  Fee paid to the financial insti-

tution that receives and disburses bond payments made on 

the City’s debt obligations. 

Per Capita Costs:  The cost of service per person.  Per capi-

tal costs are based on the population estimates provided 

by the North Texas Council of Governments. 

Performance Measures:  Specific quantitative measures of 

work performed within a City department. 

Personnel Services:  The costs associated with compensat-

ing employees for their labor.  This includes salaries and 

fringe benefits. 

Proprietary Fund:  A fund to account for activities that fo-

cus on operating income and cash flows.  Such activities are 

often business like whether internal or external in opera-

tions to the organization.   

Refunding:  The issuance of new debt whose proceeds are 

used to repay previously issued debt. 

Reserve:  An account used to indicate that a portion of a 

fund balance is restricted for a specific purpose. 

Revenues:  All amounts of money earned or received by 

the City from external sources. 

Revenue Bonds:  Bonds usually sold for constructing a 

project that will produce revenue for the governmental en-

tity.  All or part of the produced revenue is used to pay the 

Glossary (cont.) 
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principle and interest of the bond.  

SCADA:  Supervisory Control and Data Acquisition is an 

automated system that is the normal daily means of water 

system operation.  This automated system records flow da-

ta, operates pumps and valves. 

Special Revenue Fund:  A governmental fund, which is 

used to account for activities in which a specific revenue 

source is legally restricted for a specific activity. 

Tap Fees:  Fees charged to join or to extend an existing 

utility system. 

Tax Anticipation Notes:  Short-term, interest bearing note 

issued by a government in anticipation of tax revenues to 

be received at a later date. 

Taxes:  Compulsory charges levied by a government for the 

purpose of financing services performed for the common 

benefit.  The term does not include specific charges made 

against particular persons or property for current or perma-

nent benefits such as special assessments.  Neither does 

the term include charges for services rendered only to 

those paying such charges as, for example, sewer service 

charges. 

Tax Levy:  The resultant product when the tax rate per one 

hundred dollars is multiplied by the tax base. 

Tax Rate:  An amount applied to the taxable value of as-

sessed property, expressed as so many cents per $100 of 

assessed property. 

Tax Roll:  The official list of taxable property for a given tax 

year and the amount of taxes levied against each taxpayer. 

Texas Municipal Retirement System (T.M.R.S.):  An 

agent multiple-employer public retirement system.  Weath-

erford provides pension benefits for all permanent employ-

ees through a joint contributory plan in the state wide Tex-

as Municipal Retirement System. 

Utility Franchise Tax:  A tax paid by the utilities for a spe-

cial privilege granted by the Weatherford City Council, per-

mitting the continued use of public property, such as city 

streets, and usually involving the elements of monopoly 

and regulation. 

Warrants: A legal writ authorizing an officer to make an 

arrest, seizure, or search. 
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Financial Management Policy Statement 

These policy statements were prepared to provide a frame-

work for fiscal decision-making to ensure that financial re-

sources are available to meet the present and future needs 

of the citizens of Weatherford.  

 The benefits of a financial policy are: 

Improve and streamline the decision-making process 

by allowing elected officials and staff to consider 

approaches to financial management from a long-

term perspective. 

Enhanced credibility with the public, investors, and 

bond rating agencies. 

Provide a sense of continuity as changes occur in elect-

ed officials and staff. 

Provide a means for dealing with fiscal emergencies. 

Financial policies should be reviewed periodically by the 

City Council and revised and updated as necessary.  

The following are the fiscal objectives of this policy: 

Revenues:  Design, maintain, and administer revenues 

that will ensure reliable, equitable, and sufficient 

amounts to support desired services. 

 

A.  Balance and Diversify Revenue Sources:  Main-

tain a balanced and diversified revenue system 

to avoid fluctuations in any one source due to 

changes in economic conditions that adversely 

impact that source. 

 

B.  Property Tax Revenues:  Strive to reduce reli-

ance on property tax revenues by implementa-

tion of user fees, economic development, and 

revenue diversification. 

 

C.  User fees:  Establish and collect fees to recover 

the costs for services that benefit specific users.  

When feasible, the City shall recover full direct 

and indirect costs.  These fees should be re-

viewed on a regular basis to calculate full cost 

recovery levels, compare them with current 

structures, and recommend adjustments when 

necessary. 

 

D.  Utility/Enterprise Fund Service Fees:  Utility 

rates shall be set at sufficient levels to recover 

operating expenditures, meet debt obligations, 

provide funding for capital improvements, and 

provide an adequate level of working capital.  

 

E.  Administrative Service Charges:  An annual ad-

ministrative service charges due to or from the 

General Fund from enterprise and special reve-

nue funds for overhead and staff support shall 

be established.  

 

F.  Revenue Estimates for Budgeting:  A conserva-

tive, objective, and analytical approach shall be 

used when preparing revenue estimates.  This 

should include an analysis of probable eco-

nomic changes, historical collection rates, and 

trends in revenues.  This should maintain a sta-

ble level of services, and reduce the probability 

of actual revenues being short of budget esti-

mates. 

 

G.  Revenue Collection:  The revenue system 

should be as simple as possible in order to ex-

pedite payments.  Since a revenue should ex-

ceed the cost of producing it, administrative 

costs should be controlled and reduced as 

much as possible.  The City shall pursue to the 

full extent allowed by law all delinquent tax-

payers and others overdue in their payments to 

the City.    

 

H.  One-Time and/or Unpredictable Revenues:  

One-time and/or unpredictable revenues shall 

only be used for non-recurring capital equip-

ment purchases or retained in fund balance or 

working capital balances.  At no time may the 

funds be used for recurring costs (salaries, 

dues, etc…), except for cases of emergency as 

defined by City Council.   

  

Expenditures:  Prioritize services, establish appropriate 

levels of service, and administer the resources to 

ensure that fiscal stability is attained and that ser-

vices are delivered in an effective, efficient manner. 

 

A. Current Funding Basis:  Expenditures shall be 

budgeted and controlled to not exceed current 

revenues plus the planned use of fund balance 

accumulated through prior year saving. (Use of 

fund balance discussed in another section). 
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B.  Operating Deficits:  Immediate corrective ac-

tion should be taken if at any time during a 

fiscal year expenditures are projected to be 

greater than projected revenues at year-end.  

Corrective actions could include, but are not 

limited to expenditure reductions, fee increas-

es, or use of fund balances.  Short-term loans, 

use of one-time revenue sources, or expendi-

ture deferral to the following fiscal year should 

be avoided. 

 

C.  Capital Asset Maintenance:  As resources are 

available each year, capital assets and infra-

structure should be maintained at sufficient 

levels to minimize future replacement and re-

pair costs, to continue prescribed service levels 

and to protect the City’s investment in the as-

sets.  Capitalization of capital asset shall only 

occur with assets that have a useful life of at 

least two years following the date of acquisi-

tion, are applied to individual items purchased 

only and only grouped like assets if it is a ma-

terial portion of total capital assets, and is not 

less than $5,000 for any individual item.  Assets 

shall be reasonably safeguarded, properly ac-

counted for, and prudently insured. 

 

D.  Program Reviews:  Periodic staff and third-

party reviews of programs should be made to 

ensure efficiency and effectiveness.  Privatiza-

tion and contracting with other governmental 

agencies should be considered as alternative 

approaches for service delivery.   Programs that 

are determined to be inefficient or ineffective 

should be eliminated. 

 

E.  Purchasing: Every effort should be made to 

maximize discounts offered by vendors.  Com-

petitive bidding should be used to receive the 

most advantageous prices on good and ser-

vices.  All State and local purchasing policies 

and laws shall be followed.  See City of Weath-

erford Purchasing Procedures under a separate 

cover.  The use of co-ops and/or interlocal 

agreements that have already been competi-

tively bid may be used and are even preferred 

methods of procurement at times. 

 

Fund Balances/Working Capital:  Maintain fund bal-

ances/working capital in the various funds at suffi-

cient levels to protect the creditworthiness of the 

City, mitigate current and future risks, and to en-

sure stable rates. 

 

A. Governmental Fund’s Fund Balance Categories:  

City fund balances are divided and designated 

into various categories based on the extent to 

which the City is bound to honor constraints on 

the specific purposes for which amounts in a 

fund can be spent.   

 

 1. Non-Spendable Fund Balance are amounts 

of the City’s fund balance that are: 

  i. not in a spendable form including in-

ventory and prepaid items, 

  ii. cannot be converted to cash within the 

current period including long-term 

portion of loans receivable and non-

financial assets held for resale, or 

  iii. are required to be maintained intact 

pursuant to legal or contractual re-

quirements including an endowment 

or permanent fund.   

 

 The City has various amounts of non-

spendable monies in various funds but on-

ly has one permanent fund and it is the 

Permanent Library Fund. 

 

 2. Restricted Fund Balance are amounts of the 

City’s fund balance that reflect resources 

that are subject to externally enforceable 

legal restrictions including those imposed 

by: 

  i. creditors (through debt covenants), 

  ii. grantors, 

  iii. contributors, and  

  iv. other government’s legislation or regu-

lations. 

  

 City Special Revenue Funds that fall in this cat-

egory shall maintain a positive restricted 

fund balance and those same funds that 

pay any personnel services shall maintain a 

target twenty percent (20%) of operating 

budget in restricted fund balance.  This 
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twenty percent (20%) fund balance should 

only be used in emergency situations 

where mid-year unanticipated budgetary 

shortfalls in excess of ten percent (10%) of 

fund revenues arise.  Should the use re-

duce the balance below the appropriate 

level of unassigned funds, recommenda-

tions will be made on how to restore the 

balance to its appropriate level in a timely 

manner.  The balance must be restored to 

its appropriate level within one fiscal year.  

Restricted special revenue funds of the City 

include State/Federal Forfeiture Funds, Ho-

tel/Motel Tax Fund, Municipal Court Tech-

nology Fund, Municipal Court Building Se-

curity Fund, Juvenile Case Manager Fund, 

SFX Grant Fund, and Weatherford Aero-

space Grant Fund.  Other restricted funds 

include all capital bond issuance funds and 

the General Debt Service Fund.   

 3. Committed Fund Balance are the amounts 

of the City’s fund balance that represent 

resources whose use is constrained by limi-

tations of the City Council and that remain 

binding unless removed, modified, or re-

scinded by the City Council prior to the last 

day of the fiscal year for which the commit-

ment is made. 

  i. Stabilization Arrangement for General 

Fund: It is the goal of the City to 

achieve and maintain a minimum of 

committed fund balance in the general 

fund of 90 days of the operating budg-

et for that fiscal year.  This amount is 

annually and formally, through this 

policy, set aside for use in emergency 

situations where mid-year unanticipat-

ed budgetary shortfalls in excess of ten 

percent (10%) of fund revenues arise or 

an unforeseen event occurs that costs 

the City more than five percent (5%) of 

budget appropriations.  Should the use 

reduce the balance below the appro-

priate level of committed funds, rec-

ommendations will be made on how to 

restore the balance to its appropriate 

level in a timely manner.  The balance 

must be restored to its appropriate 

level within one fiscal year. 

  ii. Other Post Employee Benefit Commit-

ted Fund Balance:  This amount is an-

nually and formally, through this poli-

cy, set aside by the amount appropriat-

ed through the budget ordinance, for 

each fund applicable for use to pay 

current and/or future other post em-

ployee benefits. 

  iii. Other Fund Committed Fund Balances:  

Funds created by the City for a specific 

service or purpose shall retain in each 

of those specific funds its remaining 

fund balance for use only in compli-

ance with original purpose of the fund 

and/or revenue source.  Any special 

revenue funds that pay any personnel 

services shall maintain a target twenty 

percent (20%) operating budget com-

mitted fund balance.  This twenty per-

cent (20%) fund balance should only 

be used in emergency situations where 

mid-year unanticipated budgetary 

shortfalls in excess of ten percent 

(10%) of fund revenues arise.  Should 

the use reduce the balance below the 

appropriate level of committed funds, 

recommendations will be made on 

how to restore the balance to its ap-

propriate level in a timely manner.  The 

balance must be restored to its appro-

priate level within one fiscal year.  

Committed funds include Weatherford 

Beautification Fund, Chandor Gardens 

Fund, Library Fund, Animal Shelter 

Fund, General Capital Projects Fund, 

Park Development Fund, and Park Spe-

cial Revenue Fund. 

 4. Assigned Fund Balance are those amounts 

of the City’s fund balance that reflect the 

government’s intended use of resources.  

This would include any future appropria-

tion amounts of fund balance.  The City 

Council has authorized the City Manager as 

the official authorized to assign fund bal-

ance to a specific purpose but retains the 

power of final appropriation of those 

funds.   

Financial Management Policy Statement (cont.) 
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 5. Unassigned Fund Balance are those 

amounts of the City’s fund balance that are 

excess of what can properly be classified in 

one of the previous four categories.  These 

funds are available for any purpose.  Unas-

signed fund balance shall be held to miti-

gate financial risk that can occur from un-

foreseen revenues fluctuations and unan-

ticipated expenditures, and provide cash 

flow for the City’s general operations.  An-

nual amounts may vary pending tolerable 

risk associated with volatility of the econo-

my or exposure to natural risks.  Fund un-

assigned balance should be used only for 

emergencies, major capital purchases or 

non-recurring expenditures that cannot be 

provided by savings in the current year.   

 

B. Order of Expenditure of Fund Balance:  When 

multiple categories of fund balance are availa-

ble for expenditure, the City will start with the 

most restricted category and spend those 

funds first before moving to the next category 

with available funds.   

 

C. If amounts in a non-spendable form would 

someday convert into a spendable form and 

those funds would then be restricted by one of 

the fund balance categories listed in this policy, 

those assets should always be classified into 

that category. 

 

D. Working Capital of Proprietary Funds:  Positive 

working capital shall be maintained in enter-

prise operating funds in order to ensure that 

sufficient reserves are available for emergen-

cies and revenue shortfalls.  In the Municipal 

Utility Fund an operating reserve will be estab-

lished and maintained at 60 days of the fiscal 

year’s budget established for operations and 

maintenance (total budget less debt service 

and capital project expenditures).  Considera-

tion shall be made in the future to increase the 

number of days in the Utility Fund once rate 

structure is fully implemented.  In the Solid 

Waste Enterprise Fund an operating reserve will 

be established and maintained at 90 days for 

the fiscal year’s budget established for mainte-

nance and operations.  This reserve should only 

be used in emergency situations where mid-

year unanticipated budgetary shortfalls in ex-

cess of ten percent (10%) of fund revenues 

arise or an unforeseen event occurs that costs 

the City more than five percent (5%) of budget 

appropriations.  Should the reserve fall below 

the acceptable level, recommendations will be 

made on how to restore the reserve to its ap-

propriate level in a timely manner.  The reserve 

must be restored to its appropriate level within 

one fiscal year. 

  

Capital Expenditures and Improvements:  Review 

and monitor the condition of capital equipment 

and infrastructure, establish priorities for replace-

ment and repair based on needs and availability of 

resources. 

A. Capital Improvement Planning Program:  An 

annual review of the need for capital improve-

ments and equipment should be conducted to 

evaluate the current status of the infrastructure, 

replacement and repair and any potential new 

projects.  All projects, both ongoing and pro-

posed, shall be prioritized based on an analysis 

of current needs and resource availability.  All 

operations, maintenance, and replacement 

costs should be listed for every capital project. 

B. Scheduled Replacement of Capital Assets:  An 

annual schedule should be prepared for the 

replacement of non-infrastructure capital as-

sets.  As resources are available, these assets 

shall be replaced according to the schedule. 

C. Capital Expenditure Financing:  There are three 

methods of financing capital requirements: 

 1. Budget funds from current revenues. 

 2. Use funds from fund balance/working capi-

tal as allowed. 

 3. Borrow money through debt. 

 Debt financing includes general obligations 

bonds, revenue bonds, certificates of obliga-

tion, tax notes, and lease/purchase agreements.  

Guidelines for assuming debt are established in 

the Debt Policy Statements. 
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D. Capital Projects Reserve Fund:  A fund can be 

established and maintained to accumulate pro-

ceeds from the sale of real property, and trans-

fers from the General Fund unassigned fund 

balance.  This fund should be used to pay for 

capital improvements and equipment with an 

expected life of greater than 10 years. 

  

Debt:  Establish guidelines for debt financing that will 

provide capital equipment and infrastructure im-

provements while minimizing the impact of princi-

pal and interest payments on current revenues. 

A. Use of Debt Financing:  Debt financing, includ-

ing general obligation bonds, revenue bonds, 

certificates of obligation, tax notes, and lease/

purchase agreements shall be used only when 

capital assets cannot be financed from current 

revenues or when the useful life of the asset or 

project exceeds the payout schedule of any 

debt. 

B. Assumption of Additional Debt:  Additional tax 

supported debt should not be assumed with-

out conducting an analysis to determine the 

community’s ability to support additional debt 

service payments. 

C. Affordability Targets:  An objective analytical 

approach should be used to determine wheth-

er or not new general-purpose debt can be 

assumed beyond what is retired each year.  

Generally accepted standards of affordability 

should be used in the analysis.  These include 

debt per capita, debt as a percent of taxable 

value or revenue source, debt service payments 

as a percent of current revenues and current 

expenditures, and the level of overlapping net 

debt of all local taxing jurisdictions.  The direct 

costs and benefits of the proposed expendi-

tures should be examined.  The decision to as-

sume new debt should be based on the costs 

and benefits plus the ability to assume the new 

debt without detriment to the City or its citi-

zens. 

D. Debt Structure:  Debt payments should be 

structured to ensure level repayment.  Level 

payment schedules improve budget planning 

and financial management.  

E. Bond Coverage Ratios and Reserves:  Bond 

covenant requirements shall be followed com-

pletely. 

F. Competitive v. Negotiated:  The City will ana-

lyze on a per issue and market basis the desire 

to utilize competitive versus negotiated sale of 

bonds. 

  

Budget:  An annual strategic planning session at the 

start of the budget process in the early spring 

should occur.  The City Manager shall prepare and 

submit to the governing body, prior to the begin-

ning of each fiscal year, a budget of estimated in-

come and proposed expenditures for the ensuing 

year, showing in as much detail as practicable the 

estimated amount required for the efficient opera-

tion of each department of the city government 

under his/her supervision and the reason for such 

estimated expenditures and be responsible for its 

administration after adoption.  The submitted 

budget shall be a balanced budget with operating 

current revenues, exclusive of beginning resources, 

greater than or equal to operating expense / ex-

penditures with consideration of previously stated 

use of one-time / unpredictable revenues, use of 

available fund balances, and the inclusion of suffi-

cient fund balances as stated. 

  

Investments:  Invest the City’s operating cash to en-

sure its safety, provide for necessary liquidity, in-

sure public trust, and optimize yield. 

 Funds of the City should be invested in accordance 

with the City of Weatherford Investment Policy, 

which is under a separate cover, so as to ensure the 

absolute safety of principal and interest, to meet 

the liquidity needs of the City, insure public trust, 

and to optimize yield.  Interest earned from invest-

ments shall be distributed to the operating and 

other City funds from which the money was provid-

ed. 

   

Fiscal Monitoring:  Prepare and present regular re-

ports that analyze, evaluate, and forecast the City’s 

Financial Management Policy Statement (cont.) 
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financial performance and economic condition. 

A. Financial Status and Performance Reports:  

Monthly reports showing the cumulative in-

come and expenditures of each department for 

the preceding months, and a comparison of 

such monthly expenditures by department with 

the monthly allowances made for such depart-

ments in the annual budget and outlining any 

remedial actions necessary to maintain the 

City’s financial position shall be prepared for 

review by the City Manager and the City Coun-

cil. 

  

Financial Consultants:  With available resources, em-

ploy the assistance of qualified financial advisors 

and consultants, as needed, in the management 

and administration of the City’s financial functions. 

 These areas include but are not limited to invest-

ments, debt administration, financial accounting 

systems, program evaluations and financial impact 

modeling.  Advisors should be selected on a com-

petitive basis using objective questionnaires and 

requests for proposals based on the scope of the 

work to be performed. 

  

Accounting, Auditing and Financial Reporting:  

Comply with prevailing federal, state and local reg-

ulations.  Conform to generally accepted account-

ing principles as prescribed by the Governmental 

Accounting Standards Board (GASB), the American 

Institute of Certified Public Accountants (AICPA), 

and the Government Finance Officers Association 

(GFOA).  

A. External auditor rotation is not required but the 

City should circulate requests for proposals for 

audit services at least every five years. 

B. Internal auditing should be performed as nec-

essary, as risks warrant, and expanded as re-

sources permit. 

 

Internal Controls:  Provide reasonable assurance that as-

sets are safeguarded against loss from unauthorized use or 

disposition.  At all times the City shall maintain an environ-

ment conducive to good internal controls.  Each Depart-

ment Manager is responsible to ensure that good internal 

controls are followed throughout his/her department, that 

any and all guidelines on accounting and internal controls 

are implemented, and that all auditor recommendations are 

addressed.These policy statements were prepared to pro-

vide a framework for fiscal decision-making to ensure that 

financial resources are available to meet the present and 

future needs of the citizens of Weatherford.  

 The benefits of a financial policy are: 

Improve and streamline the decision-making process 

by allowing elected officials and staff to consider 

approaches to financial management from a long-

term perspective. 

Enhanced credibility with the public, investors, and 

bond rating agencies. 

Provide a sense of continuity as changes occur in elect-

ed officials and staff. 

Provide a means for dealing with fiscal emergencies. 

Financial policies should be reviewed periodically by the 

City Council and revised and updated as necessary.  

The following are the fiscal objectives of this policy: 

Revenues:  Design, maintain, and administer revenues 

that will ensure reliable, equitable, and sufficient 

amounts to support desired services. 

 

A.  Balance and Diversify Revenue Sources:  Main-

tain a balanced and diversified revenue system 

to avoid fluctuations in any one source due to 

changes in economic conditions that adversely 

impact that source. 

 

B.  Property Tax Revenues:  Strive to reduce reli-

ance on property tax revenues by implementa-

tion of user fees, economic development, and 

revenue diversification. 

 

C.  User fees:  Establish and collect fees to recover 

the costs for services that benefit specific users.  

When feasible, the City shall recover full direct 

and indirect costs.  These fees should be re-

viewed on a regular basis to calculate full cost 

recovery levels, compare them with current 

structures, and recommend adjustments when 

necessary. 

 



 


